
 

 

 

 

  

BADM 301: BUSINESS IN ACTION 

Course Description & Objectives 

Course Format & Structure 

This course is all about learning by doing. It is designed to give you a real-world 
experience as you work in a team with a real organization to help solve a problem 
the organization is facing. In class, we will help you gain the skills you will need to 
successfully complete the project. If you work hard in this class, you will have a 
compelling story to tell as you interview for internships and jobs and you will gain 
skills that will help you succeed as you begin your career. After completing this 
course, you should be able to: 

 

 

This is a “learning by doing” course that requires class attendance 
and active involvement. You will meet regularly with a real client to 
understand their organization and your project. In class, you will be 
introduced to tools and work with your team to use the tools for your 
project, all while receiving coaching from the professor and senior 
managers. You will also have opportunities to reflect on what you 
have learned and how you have grown through the B301 experience.  

Ultimately, the class is designed to help you become a more 
successful problem-solver and professional.  

 

BUS 301 
Spring 2026  

Work in a Team 

You will learn and apply 
strategies to build and 

maintain a high-
performing team 

Tell Your Story 

You will learn to 
communicate more 

effectively and practice 
with your team & client 

Solve a Problem 

You will learn tools to 
help you solve complex 
problems & put them 
to use with a client 
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Individual Expectations Due Date 
Attendance 36% Each class session 
Midpoint Peer Evaluation 4% After midpoint to client 
Initial Reflection 6% After midpoint peer eval 
Final Peer Evaluation 4% After final to client 
Final Reflection 6% After final class 
Team Expectations 
Midpoint Presentation 15% Week 9 
Final Presentation 25% Friday, 5/2 @ 11:59p 

 

 

 

 

 

 

 

 

 

 

 

 

 

Instructor SMs 

Assessment & Grading 

Clinical Assistant 
Professor 
jnoonan2@illinois.edu  
WH 14  
Office Hours on Zoom  
by appointment  

James Noonan, JD 

Attendance (36 pts) 
Like with any real work experience, to succeed in this class and make the most of 
the opportunity – at a minimum – you will need to show up. This course requires 
you to be actively engaged with your teammates and client. Lots of work can be 
accomplished during class time as you meet with your team, so it is important that 
you attend class and actively participate. Attendance will be calculated as follows:  

o 1.5 points per class session  
o 15 minutes late/leave 15 or more minutes early: -.5 pts 
o 30 minutes late/leave or more minutes early: -.75 pts  
o 3 PTO days 
o Attendance taken by SMs each class 

All students will be allocated a total of 3 PTO (“paid time off”) days for the semester. 
Missing more than 3 classes will adversely affect your grade. Please notify the 
professor of any exceptional circumstances if more than 3 class periods will be 
missed. Letters or notes from a doctor or the office of the emergency dean may be 
used to justify absences in exceptional circumstances.    

Each team will be coached by 
an experienced student called 
a Senior Manager. SMs will 
meet with teams regularly 
and provide feedback & help. 
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Midpoint Presentation (15 pts) 
Halfway through the semester, you will deliver a presentation to your client. You 
should demonstrate familiarity with the organization, a clear understanding of the 
central issue of the project, a logical framework to break down the central issue, a 
clear plan for accomplishing the goals of the project, and initial research that will 
lead to insights and eventually, actionable recommendations. Prior to creating your 
final draft of the midpoint presentation, you will – as a team – turn in a storyboard 
of the presentation for approval.  

Peer Evaluations (4 pts each)   
In your career, you will regularly work in a team setting. Your ability to succeed, get 
promoted and enjoy your job will be based on your ability to work effectively in a 
team, respond positively to feedback, and help those around you be successful.  You 
will participate in two types of team evaluations during the semester. 

Shortly after the midpoint and final presentations, you will complete an online 
evaluation of yourself and each team member. The feedback you provide will help 
your teammates to assess their strengths and areas for improvement. You will 
receive credit for completing the evaluation on time. Late submissions will receive 
50% credit. 

 

  
Reflection Essays (6 pts each) 
Initial Reflection: After the midpoint presentation and peer feedback, each team 
will meet and discuss lessons learned and how to best move forward as a team. 
Each team member will identify and write about (1) a lesson they have learned 
about themselves while working on the project and from their peer feedback; (2) 
why this lesson matters; and (3) how they plan to change based on the lesson 
identified and feedback from teammates.  

Final reflection: For the final reflection, you will think back on your 301 experience 
and consider what advice you would give to future 301 students to both (1) help 
them be successful in their project and teamwork and (2) enjoy the experience. 

o There will be three ethics reflection assignments, each worth 8 points. 

Final Presentation (25 pts) 
At the end of the semester, you will deliver a final presentation to your client and 
offer actionable recommendations based on your work throughout the semester.  
You will work with your client to determine the best final deliverable for your project. 
At a minimum, you will provide a Power Point presentation highlighting important 
insights your work produced. Just as with the midpoint presentation, prior to 
creating your final draft of the final presentation, you will – as a team – turn in a 
storyboard.   
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WU/ENGAGE Exclusive Sessions (24 Feb, 26 Feb, 9 Apr)   
On the specified dates above, WU & ENGAGE students will have exclusive class 
sessions for specific purposes. Each session will be 80 minutes. On 24 Feb, students 
will be introduced the Gies College of Business Experiential Learning Model and 
begin the work of breaking down a given client-focused problem. On 26 Feb, 
students will be oriented to consulting skills that are important in communicating 
insights to clients throughout and at the close of BIA projects. These first two 
sessions serve as a sort of orientation to WU & ENGAGE students prior to meeting 
their Illinois teams that will be several weeks into the projects already. The session 
on 9 Apr will serve as a check-in with WU & ENGAGE students as well as a Q&A. 
Additional skills or strategies will be taught as needed.       

 

  
Regular Team Meetings & Attendance 
Meeting with your entire team is an important aspect of the Gies Experiential 
Learning Model. Team members will decide together when to meet. While there will 
be suggested topics and benchmarks to cover, teams will have a great degree of 
autonomy regarding what should be covered in team meetings. It is expected that 
every team member attends every meeting, and evidence of attendance will be 
required (typically a Zoom attendance report and/or a screenshot of the group). 
Attendance for WU & ENGAGE students will be based on participation in exclusive 
sessions and team meetings. All other assignments and expectations are the same 
as outlined for the students attending in the U.S. While WU & ENGAGE students are 
welcome to Zoom in to class sessions happening in the U.S., that attendance is not 
required.          

 

  
Internal Midpoint and Internal Final Presentations 
To help teams feel prepared to present to the client, everyone will record a midpoint 
and final presentation at the appropriate times in the semester, via Zoom. That 
recording will be evaluated by one other team and will be assessed and graded by 
the professor. A rubric will be provided as instructions on the presentation are 
distributed. Everyone on the team is expected to participate. When to meet to record 
the presentations will be determined by each team.    

 

  

WU/ENGAGE Course Policies 

NetID, MS Teams, and Library Resources 
To help WU & ENGAGE students have access to communication tools and research 
resources available at the University of Illinois, each student will receive a temporary 
NetID from the University. Student teams will communicate with one another on MS 
Teams, which is where the projects will be managed. The course (graded elements) 
will be managed on Canvas.    
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University Honor Code 
Academic integrity and honesty are essential and non-negotiable, and academic dishonesty may 
result in a failing grade. It is not only your responsibility to read this policy to avoid any 
misunderstanding and to abide by University guidelines (Read Article I, Part 4: Academic Integrity 
Policy of the University of Illinois Student Code) but also, to promote a culture of ethical behavior 
within your group and class. Ignorance is not an excuse for any academic dishonesty. According to 
University policy, violation of academic integrity is a serious offense. Violations of academic integrity 
include, but are not limited to, the following categories. 

Cheating 
• Using a third party to complete your work 
• Submitting substantial portions of the same academic work for credit more than once (for two 

separate assignments) 
Plagiarism 

• Representing the words, work, or ideas of another as your own (this includes, for example, 
partial sentences copied word-for-word from other sources) 

• Quoting from other sources, including course readings and transcripts, with proper citation is 
permitted but cannot be the entire answer or response 

Fabrication 
• Falsification or invention of any information, including citations 
• Facilitating infractions of academic integrity 
• Sharing or posting course materials, lectures, assignments, solutions, and exams privately or 

on public sites such as Chegg, Course Hero, or YouTube 
• Otherwise helping or attempting to help another student commit an infraction 

 
Academic dishonesty will result in a sanction proportionate to the severity of the infraction, with 
possible sanctions described in 1-404 of the Student Code. 

 

 

Academic Integrity 
I will apply the Student Code to any academic misconduct committed by students. This applies to all 
exams, assignments, and materials distributed or used in this course. Here are some actions (not a 
comprehensive list) that are violations of academic integrity in this class: 

o Discussing quiz questions or answers with another person (another student in this class, your 
roommate, your mom, etc.) 

o Looking things up on the internet (other than using Canvas) during a quiz (for example, 
googling a legal term) 

o Copying material word-for-word from another source (for example, copying word-for-word 
from the article you’re summarizing for a written assignment) 

o Posting my copyrighted materials to any internet site (like Chegg, Quizlet, etc.) 
o Helping other students break the Student Code by posting questions/answers to my quizzes 

or exams on any internet site (like Chegg, Quizlet, etc.) 

Again, this isn’t a comprehensive list, so if you aren’t familiar with the Student Code, it’s time 
to familiarize yourself. 
 

 

 

 

Course Policies & Disclosures 
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Accommodations 
I am committed to providing a learning environment where my students can succeed. If you require 
special accommodations, please contact the Disability Resources and Educational Services (DRES) as 
soon as possible. To contact DRES, you may visit 1207 S. Oak Street, Champaign, call 217.333.4603, 
or email disability@illinois.edu. I will try to meet all accommodations once the process has started. 
Please note that accommodations are not retroactive to the beginning of the semester but begin the 
day you contact me with a current letter of accommodation from DRES. To obtain disability-related 
academic adjustments and/or auxiliary aids, students with disabilities must contact the course 
instructor and the Disability Resources and Educational Services (DRES) as soon as possible. To 
contact DRES, you may visit 1207 S. Oak St., Champaign, call 217-333-1970 (V/TDD), email 
disability@illinois.edu or go to the DRES website. To ensure that disability-related concerns are 
properly addressed from the beginning, students with disabilities who require assistance to participate 
in this class are asked to contact the instructor as soon as possible. If you are concerned you have a 
disability-related condition that is impacting your academic progress, talk with someone at DRES, or, 
for students that have paid the Health Service fee, the Counseling Center or McKinley Mental Health 
about how to see a provider in order to obtain a diagnosis or get your questions answered. 
 

Disruptive Behavior 
Behavior that persistently or grossly interferes with classroom activities is considered disruptive 
behavior and may be subject to disciplinary action. Such behavior inhibits other students’ ability to 
learn and an instructor’s ability to teach. A student responsible for disruptive behavior may be 
required to leave class pending discussion and resolution of the problem and may be reported to the 
Office for Student Conflict Resolution (conflictresolution@illinois.edu; 333-3680) for disciplinary action. 

 

Religious Observances 
Illinois law requires the University to reasonably accommodate its students' religious beliefs, 
observances, and practices regarding admissions, class attendance, and the scheduling of 
examinations and work requirements. You should examine this syllabus at the beginning of the 
semester for potential conflicts between course deadlines and any of your religious observances. If a 
conflict exists, you should notify me of the conflict and follow the procedure on this form to request 
appropriate accommodations. This should be done in the first two weeks of classes. 

 Sexual Misconduct Reporting Obligation 
The University of Illinois is committed to combating sexual misconduct. Faculty and staff members are 
required to report any instances of sexual misconduct to the University’s Title IX and Disability Office. 
In turn, an individual with the Title IX and Disability Office will provide information about rights and 
options, including accommodations, support services, the campus disciplinary process, and law 
enforcement options. A list of the designated University employees who, as counselors, confidential 
advisors, and medical professionals, do not have this reporting responsibility and can maintain 
confidentiality, can be found on their website. Other information about resources and reporting is 
available. 

 Family Educational Rights and Privacy Act (FERPA) 
Any student who has suppressed their directory information pursuant to the Family Educational Rights 
and Privacy Act (FERPA) should self-identify to the instructor to ensure protection of the privacy of 
their attendance in this course. Visit the Registrar's website for more information on FERPA. 
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Mental Health 
Diminished mental health, including significant stress, mood changes, excessive worry, 
substance/alcohol misuse, or interferences in eating or sleep can have an impact on academic 
performance, social development, and emotional wellbeing. The University of Illinois offers a variety 
of confidential services including individual and group counseling, crisis intervention, psychiatric 
services, skill-building workshops, and specialized screenings at no additional cost. If you or someone 
you know experiences any of the above mental health concerns, it is strongly encouraged to contact 
or visit any of the University’s resources provided below. Getting help is a smart and courageous thing 
to do for yourself and for those who care about you. 

• Counseling Center (217) 333-3704 
• McKinley Health Center (217) 333-2700 
• National Suicide Prevention Lifeline (800) 273-8255 
• Rosecrance Crisis Line (217) 359-4141 (available 24/7, 365 days a year) 

If you are in immediate danger, call 911. 
Jennifer House is the Gies-embedded Clinical Counselor from the Counseling Center. Jennifer provides 
individual counseling as well as consultation hours to Gies students. Contact Jennifer directly via email 
at jhouse@illinois.edu to schedule an appointment or for additional information. You can also visit the 
counseling center website site at http://counselingcenter.illinois.edu/about-us/embedded- counselors. 

Kognito teaches skills to recognize distress in others, talk to them about it, and connect them to 
resources that can help. Kognito offers modules specific to concerns of LGBTQ individuals and student 
veterans. Having conversations about suicide can be difficult, but it is important to have them. If you 
are unsure where to begin, the Kognito website has tools to help you practice. 

 Community of Care 
As members of the Illinois community, we each have a responsibility to express care and concern for 
one another. If you come across a classmate whose behavior concerns you, either in regards to their 
well-being or yours, we encourage you to refer this behavior to the Student Assistance Center (call 
217- 333-0050 or submit an online referral). Based on your report, the staff in the Student Assistance 
Center reaches out to students to make sure they have the support they need to be healthy and safe. 
Further, we understand the impact that struggles with mental health can have on your experience at 
Illinois. Significant stress, strained relationships, anxiety, excessive worry, alcohol/drug problems, a 
loss of motivation, or problems with eating and/or sleeping can all interfere with optimal academic 
performance. We encourage all students to reach out to talk with someone, and we want to make 
sure you are aware that you can access mental health support at McKinley Health Center or 
the Counseling Center. For urgent matters during business hours, no appointment is needed to 
contact the Counseling Center. For mental health emergencies, call 911. 

 

Food/Housing Insecurity 
Any student who faces challenges securing food or housing and believes this may affect their 
performance in the course is urged to contact the Dean of Students for support and alert the instructor. 

 

Emergency Response Recommendations 
Emergency response recommendations can be found on the Campus Police website. You should 
review this website and the campus building floor plans website within the first 10 days of class. 

 



 

 

 

 

Wk Date Topic (U.S. Schedule) Benchmarks WU Student Schedule 

1 

1/20 Welcome & intro to class 

* Download MS Teams, join class 

* Watch Syllabus video 

* Tell your story preparation 

 

1/22 Storytelling 

* Fill out team formation survey 
(including submitting resume) by 
11:59p on 1/24 

 

 

2 

1/27 Project introductions and bidding 
* when2meet for client meeting 
availability 

 

1/29 
Working together as a team 

Running meetings 

*Team charter due by __ at 11:59p 
(Friday) 

* EC: Team social due by __ at 
11:59p (Saturday) 

 

3 2/3 
Preparing for first client call, 
Understanding the client’s business 

* Team intro slide 

* Client/5Cs Situation Analysis due 
by __ @ 11:59p 

 

Course Instruction Schedule 
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2/5 
Understanding the problem: Issue 
Tree (workshop) 

** Intro email to client, schedule 
first call for week 4  

 

4 

2/10 Project planning (workshop) 

*Work on Issue Tree 

*Agenda for client meeting 

 

 

2/12 Project planning check 

*Issue Tree & Project Plan due 2/16 
at 11:59p (Sunday) 

*Client call #1 should happen by 
the end of this week (Friday) 

 

5 

2/17 
Research 

 
 

 

2/19 Research Plan & Progress check  
*Client call #2 should happen by 
the end of this week (Friday) 

 

6 

2/24 
Intro to slide design 

Intro to storytelling 
 

Course Orientation – welcome to 
Business in Action at Gies, Breaking 
down complex problems  

(w/ Professor Noonan, 4p, GMT +1) 

2/26 
Preparing to add to your team – 
orienting and collaborating with WU 
team members 

*Schedule midpoint w/ client now 
(for week 11) 

*Client call #3 should happen by 
the end of this week (Friday) 

Information to Insights (So what?), 
Intro to consulting slide design 

(w/ Professor Noonan, 4p, GMT +1) 
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7 

3/3 
Check-in working session 

 
 

Team meeting #1 – Meet the team, 
get oriented to the client and 
problem (decide time with team) 

3/5 
From information to insights (So 
what?) 

*Client call #4 should happen by 
the end of this week (Friday) 

Introduction to resources available 
through the University of Illinois 
(with Carissa Phillips, TBD likely 4p 
GMT +1) 

8 

3/10 Getting “Local” help  Team meeting #2 – discuss plan for 
adding localized value (decide time 
with team), working together from 
distance 

3/12 Check-in working session  

9 
3/17 

NO CLASS SPRING BREAK 
*No class for U.S. students – Spring 
Break 3/19 

10 

3/24 
Revisiting Project Plan – adjusting 
for next 4 weeks 

 

Team meeting #3 – re-connect and 
confirm plan for the next 4 weeks 
(decide time with team) 3/26 

Midpoint expectations, Peer evals, 
& scheduling 

*Midpoint storyboard due by 3/27 
at 11:59p (Friday) 

*Client call #5 should happen by 
the end of this week (Friday) – 
confirm Midpoint for week 12 

11 3/31 Check-in working session  
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4/2 Check-in working session 

*Client Call #6 should happen by 
the end of this week (Friday) 

  

No class for WU/ENGAGE students 
– Easter Break 

 12 

4/7 Internal Midpoints  
Internal Midpoint Presentation 
(recorded with team, time decided 
with team) 

4/9 Internal Midpoints 

*Client call #7 (Midpoint) should 
happen by the end of this week 
(Friday)  

*External midpoint due by 4/10 at 
11:59p (Friday) 

*Midpoint peer eval due by 4/13 at 
11:59p (Monday) – opens 4/9 @ 12p 

Communicating like a consultant, 
Check-in, Q&A  

(w/ Professor Noonan, 4p, GMT +1) 

13 

4/14 Peer Evaluation Discussion 
*Initial reflection due by 4/15 at 
11:59p (Tuesday) 

Team Meeting #4 – Peer Evaluation 
Discussion, revisiting Team Charter 

4/16 No class 

*Client call #8 should happen by 
the end of this week (Friday) 

*Confirm presentation time/place 
in Vienna 

*EC: Team social 2 due by 4/24 at 
11:59p (Friday) 

14 4/21 Check-in working session  
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4/23 No class 
*Client call #9 should happen by 
the end of this week (Friday) 

Team Meeting #5 (decide time with 
team) 

15 4/28 Final Travel meeting  

Team Meeting #6 – Internal Final 
Prep (decide time with team)  4/30 Final storyboarding  

*Client call #10 should happen by 
the end of this week (Friday) 

*Final storyboard due by 4/31 at 
11:59p (Wednesday) 

16 5/5 Internal final presentations check  

Internal Final Presentation 
(recorded with team, time TBD)  5/7 Internal final presentations check 

*Final pre-Vienna Client call (call 
#11) should happen by the end of 
this week (Friday) 

 

 

5/22 Company visit: Chocolate Factory Zotter 
5/23 Company visit: Insort 
5/26 Team session: final presentation preparation 
5/27 Company visit: Client site for final presentation 

5/28 Lecture at WU 
Closing ceremony with client mentors and program professionals 

 

Vienna Schedule All students are expected to participate in the following activities while Gies students are in Vienna. 


