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Aim of the course

The international expansion of their operations is central for the survival of an increasing humber
of firms. In a context of deglobalization, nationalism and geo-political tensions this
internationalization poses novel challenges for firms and requires them to rethink their existing
strategy and develop adjusted strategies for their international business operations. In this
module we will analyze both the strategies used when expanding overseas and the strategies that
can be used to operate and develop an existing network of international operations in a context
characterized by deglobalization, nationalism and geo-political tensions.

Learning objectives

Upon successful completion of this course you will:

1. Have greater awareness of the deglobalization, nationalism and geo-political tensions
characterizing the current business environment

2. Become aware of the various types of international strategies available to internationally
operating firms.

3. Be able to recognize how particular characteristics of firms and their environments affect the
choice and implementation of international business strategies.

4. Develop the skills needed for solving the challenges faced by firms when considering different
international business strategies and their implementation in a dynamic environment.

5. Demonstrate improved critical thinking and problem-solving skills.

6. Improve communication skills necessary for effective team performance.
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Prerequisites and/or admission requirements

Application requirements for the Undergraduate Program are current enrollment in an
undergraduate study program in the fields of business administration. By the time of participation
in the ISUYY program, students must have completed a minimum of one year of undergraduate
education with a specific focus on business administration and related areas.

Applicants interested in participating in the International Summer UniversityWV need an excellent
command of the English language. The English language requirements can be found at ISUWY
Language Requirements

Teaching methods

This course is comprised of lectures, in-class case analyses, a team research project, teamwork
reflection, and a final team presentation. This is a highly interactive course. Thus, students are
expected to be fully engaged and participate in classroom discussions. The course is designed in
such a way as to maximize your learning by balancing between lecture and your involvement in
discussions, cases, and exercises. All course documents, assignments, lecture notes, etc. will be
posted online.

Pre-course assignment

The pre-course assignment consists of a concise summary of the historical development of the
international operations of a company.

e Select an internationally operating company that you are interested in. You can choose
any firm you are interested in, but please be aware that more information will be
available on large, publicly listed companies. There will be more information available on
S&P 500 firms than for small, non-listed companies.

e Write a short report (max. 1,000 words) about the company’s international operations.
Include information on the country markets the firm operates in, when the firm entered
(or left) these markets and how they entered these markets (e.g. did they establish a
subsidiary?). Provide some explanations of why the firm has expanded to these rather
than other countries and has chosen specific ways to enter those markets.

e You should start your research by looking at all the information the firm provides on its
website, in its annual reports, etc. You can complement this data with information from
newspaper reports about the firm. There is no need to use academic journals.

Deadline: The pre-course assignment should be sent to the instructor at amohr@wu.ac.at by
July, 17th, 2023, 10am CEST.

Course contents

e Introduction to the Module

Business environment: Deglobalization, Nationalism and Geo-
political tensions

Ethical Issues in International Business Strategy
Models of Environmental Analyses
Environmental Risk Analyses

Dealing with Country Risk

Political Strategies

Cultural Relativism vs. Universal Norms
Legality vs. Legitimacy

Explaining Foreign Direct Investment
Economic Theories and Non-Economic Theories
Hymer’s Theory of FDI

Internalisation Theory

Location Theory of FDI

Vernon’s Product Life Cycle

Dunning’s Eclectic Paradigm

Behavioral Theory of FDI

Uppsala Model of Internationalisation
Resource-Based Approaches

Foreign Market Entry Strategies

Market Selection

Market Entry Timing

Day 1

Day 2

Day 3
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Ownership Mode Choice

Establishment Mode Choice

Theoretical Explanations of Entry Mode Choice
Internationalisation Theory

Real-Option Theory

Ownership/Collaborative Strategies

Partner Selection and Assessment

Managing Collaborative Ventures

Trust and Control

Management Structures

Performance Criteria and Assessment of Collaborative Ventures
Terminating Collaborative Ventures

Global-Level Strategy

Integration-Responsiveness Grid

Strategy Typology

Transnational and Meta-National Solutions

Organizational Structures and Processes for Global-Level Strategy
Implementation

Day 6 e Preparation of Case Studies

Day 4

Day 5

Day 7 e Case Presentations

Comments

Punctuality and attendance are mandatory in all sessions.

Criteria for successful completion of the course

Assessment will be based on both individual and team performance. Please note that successful
in-class participation involves not only attending class but also frequently contributing to the
discussion by answering questions, engaging in a thoughtful analysis of the discussed cases,
building on other students’ ideas, and synthesizing across readings and discussions. You are
expected to have read in advance all the required reading materials and cases and be prepared to
discuss them in class.

Assessment

Assignments with percent of total grade:
Pre-course assignment 25%

In-class participation 30%

Team presentation 45%

Grading scale

100-90% excellent (1)
89-80% good (2)
79-70% satisfactory (3)
69-60% sufficient (4)
59-0% fail (5)

Course literature (cases, papers, online material...)

Course materials and cases will be provided online.

Further readings suggested by the lecturer(s)

No specific textbook is recommended for this course. However, a general textbook in
International Business can provide useful background reading. These textbooks include, for
example, Charles W. Hill, Competing in the Global Marketplace (various editions) or Daniels,
Radebaugh and Sullivan, International Business (various editions)

The following journal articles will also provide further insight into the topics that will be discussed
in class.
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Multinational Enterprises in the Retail Sector: The Moderating Effects of Timing, Speed and
Experience. British Journal of Management, 25(Special Issue): 100-25.

Please note the following information on the total workload of the respective course:

ECTS Pre-course Outside of class workload

Course level | (redits | workload In-class activity | guring the program

27 hours (= 35

Undergraduate | 4 approx. 20 hours teaching units)

approx. 33 hours
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