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Language of instruction | English

Course level Undergraduate

Aim of the program

Turn big challenges into bigger opportunities: learn to create ventures that make a difference.

The ENGAGE.EU Winter School is an intensive, two-week winter program taught by professors and
lecturers from ENGAGE.EU universities and Universidad Torcuato di Tella (UTDT). In line with the general
ENGAGE.EU goals, the program aims to provide a forum for interdisciplinary academic exchange and
learning on current societal challenges. It aims at equipping students with hard and soft skills needed to
tackle these challenges and act as responsible future leaders.

At the ENGAGE.EU Winter School 2026, we explore Responsible Entrepreneurship - an approach to
business that extends far beyond making profits. Responsible and impact entrepreneurs see challenges
such as climate change, inequality, or resource scarcity not just as problems, but as opportunities to
create meaningful solutions. Their ventures combine innovation with social responsibility and
sustainability, aiming to make a real difference for people, communities, and the planet.

You will discover how different forms of entrepreneurship--social, sustainable, and impact--come
together in the idea of "doing well by doing good." Social entrepreneurs address pressing social issues,
sustainable entrepreneurs focus on environmental and long-term value creation, and impact
entfrepreneurs tackle global "grand challenges" head-on. What unites them is the belief that
entrepreneurial action can and should contribute to a better future.

During the Winter School, you will work in diverse teams, learn from international professors and
practitioners, and develop your own startup ideas that combine business opportunities with positive
impact. By the end of the program, you will not only understand how responsible entfrepreneurship can
drive change--you will have experienced first-hand how your own creativity and skills can help build a
more just, sustainable, and resilient world.
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Learning objectives

Upon the completion of the course, students can:

Explain the foundations of responsible and impact entrepreneurship and how they relate to
today's grand societal and environmental challenges.

Identify and assess entrepreneurial opportunities that create both business value and positive
impact.

Use practical tools like the Business Model Canvas to design a sustainable venture idea.
Compare global perspectives and understand how entrepreneurs and cross-sector
collaborations can tackle systemic challenges.

Develop and test impact venture ideas, and communicate them effectively through pitching
and storyftelling.

Reflect critically on the promises and limitations of social, sustainable, and impact
entrepreneurship for achieving sustainable development.

Teaching methods

The following main teaching methods will be used:

Interactive lectures & discussions: infroducing and debating key concepts of responsible and
impact entrepreneurship.

Workshops & design tools: hands-on practice with the Business Model Canvas and ideation
techniques.

Team-based venture development: group work to design, test, and refine impact venture ideas.
Pitching & peer feedback: presenting venture projects and receiving constructive input from
peers and faculty.

Guest entrepreneurs & expert speakers: learning directly from practitioners who share their
experiences and challenges in building impactful ventures.

Pre-course assignment

Each student submits an individual essay (max. 4 pages, DIN A4, Times New Roman, 12pt, 1.5
spacing, standard margins).

The essay should link the sfudent's personal background and interests to one of the UN
Sustainable Development Goals (SDGs).

Students should (1) identify a relevant SDG, (2) describe at least one entrepreneurial initiative
addressing i, and (3) critically discuss whether entrepreneurship alone is sufficient to tackle the
challenge (drawing on course readings such as the “panacea myth” debate).

Deadline: January 26. 2026; submission via Canvas

Please cite your sources using either APA or Harvard citation style and do not forget to include
a list of references at the end (this does not count towards the page limit)

Course contents

Date Topic(s) Lecturer(s)
14 January TBD
Online kick-off | (14:30-16:00, Administration & Intfroduction to the course
Vienna time)
2 February Introduction to Responsible & Impact Troiani & Zapkau
Day 1 Entrepreneurship: Concepts, Grand & Guests
Challenges, and the Panacea Debate
3 February Designing Impact Ventures: Business Model Luzuriaga
Day 2
Canvas Workshop
4 February Building and Testing Business Models for Luzuriaga
Day 3
Impact Ventures
5 February From Ideas to Opportunities: Identifying and | Zapkau
Day 4 Evaluating Responsible Business Wu
Opportunities
Day 5 6 February Entrepreneurial Sustainability Canvas wu
ENGAGE.EU Winter School 2026 20f3

All information is subject to change.




9 February Business Planning for Sustainability and Zapkau

Day 6 Growth
10 February Social Entrepreneurship and Innovation: Raffaeli

Day 7 Tackling Problems with Purpose

Day 8 11 February From Ideas to Systems: Ecosystem Mapping Raffaeli
and Social Impact Expansion

Day 9 12 February Crafting narratives to manage uncertainty Troiani
in responsible entrepreneurship

Day 10 13 February Pitch Day: Student Impact Venture Pitches & | Zapkau
Reflections

Criteria for successful completion of the course

TBA
Assessment
e Pre-course assignment: SDG Reflection Essay: Linking Personal Interests to Responsible
Entfrepreneurship: 25%
o Peerreview: 15%
e Responsible entrepreneurship pitch: 60%

Course literature (cases, papers, online material...)

Literature for the pre-course assignment:

Doh, J. P., Tashman, P., & Benischke, M. H. (2019). Adapting to grand environmental challenges
through collective entrepreneurship. Academy of Management Perspectives, 33(4), 450-468.
Keim, J., Mdller, S., & Dey, P. (2024). Whatever the problem, entrepreneurship is the solution!
Confronting the panacea myth of entfrepreneurship with structural injustice. Journal of Business
Venturing Insights, 21, e00440.

Markman, G. D., Waldron, T. L., Gianiodis, P. T., & Espina, M. I. (2019). E pluribus unum: Impact
entrepreneurship as a solution to grand challenges. Academy of Management Perspectives,
33(4), 371-382.

More literature will be provided throughout the program.

Please note the following information on the fotal minimum workload for the summer school:

ECTS- Pre-course Outside of class
Course level . In-class activity workload during the
credits | workload
program
Undergraduate | 5 TBA opproxmotely .40 hours (= TBA
50 teaching units)
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