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Evolution of career landscape “U
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and career aspirations

Emergence of ,new" types of careers

- diversification of career paths
- relative prevalence of the ,traditiona
decreases

I\\

organizational career

Arthur & Rousseau, 1996;
Cappelli & Keller, 2012

Apparent ,discomfort" of employees toward new work arrangements

= More recent cohorts of business school gradutates show a higher
preference for traditional organizational careers than older cohorts
Mayrhofer et al., 2011

= Job insecurity is (still) perceived as a breach of the psychological contract
De Cuyper, Notelaers, & De Witte, 2009
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Focus of the study “U
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= How does the
desire for a secure
and stable career
change over time?

= Is the (change in)
desire for security
and stability related
to macro-economic
trends?

Micro
indiv. atti-
tudes, be-
havior

org.'l policies, practices,
financial performance, ...

N (national) economic indicators: GDP, _ 7
. unemployment, inflation, _ - -
~ < _ income levels, ... -~

global economic indicators,
globalization/interdependence of

national economies
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Cohort, age, and period effects

Cohort effect:

Cohorts behave differently
because different
contextual conditions have
shaped their identities in
different ways

Age/maturation effect:
Behavioural changes over
the lifespan due to people
maturing and having to
respond to changing life
circumstances. e
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Period effect:
Behavioural changes due to
some significant event or
major development in the
socio-economic context



Generational/cohort differences “U
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Socialisation hypothesis Inglehart, 1977, 2008
Critical events and developments shape beliefs

and values during the ,formative years" Mannheim, 1952; Schaie, 1986
- Generational groups with distinctive work values Cennamo & Gardner, 2008; Dries et

al., 2008, Lyons t al., 2007/ 2014;
Ng et al., 2010; Twenge et al., 2010

»,Cohort™: A set of individuals who enter a system at
the same time and share experiences that distinguish
them from others (e.g. business school graduates of 2010) Mason & Wolfinger, 2001

Hypothesis 1:

Different cohorts of business school graduates
differ in the extent to which they rate a secure
and stable career as desirable.




What shapes a cohort's career

aspirations in the formative years?

Scarcity hypothesis: Socio-economic aspects in short supply
during formative years will be viewed as particularly important.
Inglehart, 1977, 2008
Compensation hypothesis: When parents' desirable job features
erode, the value that children place on these features rises,
in particular when material well-being is affected. Johnson & Mortimer, 2015

- Perception of high unemployment and/or low income levels
in the country implies instability and insecurity in the economic
context and will lead to compensation

Hypothesis 2: The average (a) unemployment rate, (b) income level
during the formative years is (a) positively, (b) negatively related to the desire
for a secure and stable career expressed at the time of entry into the workforce.

nnnnnnnnnn



Age effects on career aspirations

Traditional perspective: Once shaped, values remain stable

throughout the life course Glenn, 1980; Inglehart,
1977; Rokeach, 1973

Life cycle models: Changes occur throughout the life course
due to maturing and/or changing life circumstances Sullivan et al., 2009

Self-employment (lower security than being employed) appears
particularly attractive to younger individuals Blanchflower et al., 2001

Increasing responsibilities (e.g. supporting a family) related to
extrinsic work values | Mortimer, 2005

Hypothesis 3: The desire for a secure and stable career
will be positively related to age. N
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Period effects on career aspirations

Psychological reactance: Individuals strive to reestablish
a threatened or eliminated freedom (e.g., freedom to Brehm & Brehm, 1981
choose a secure and stable high-income career)

Economic principle of supply and demand:
Equilibrium price (value) of a good (security/stability) increases
as supply (number of vacancies, number of high-income jobs) decreases.

Hypothesis 4:

The (a) unemployment rate (b) general national income level
will be (a) positively (b) negatively

related to individuals’ desire for a secure UNEMPLOYMENT
and stable career. CLAIM FORM
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= Data from Vienna Career Panel Project (ViCaPP): multi-cohort panel study with WU Vienna alumni
= Dependent variable: Desire for security/stability in one's career www.wu.ac.at/vicapp

= Independent variables:
= national unemployment rate
= median net income level of employed workforce, discounted by inflation

= Control variable: Gender

= Measurement: Independent variables obtained for each year 1980-2013

m Measurement of dependent variable

1990 1990 91 92 93949596979899 2000 01 0203 04 05 060708092010 11 12 2013
2000 2000 01 0203 04 05 060708092010 11 12 2013

2010 2010 11 12 2013
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Results: Desire for Security/Stability, “U

unemployment and income over time

Time lines for desire for security and stability [1;5],
unemployment rate, and median of net income

1980 1985 1990

—@)— Cohort 1990

—@)— Income level, acc.for inflation
(Reference: 1998=100)

1995 2000

—@— Cohort 2000

Unemployment rate
(national calculation method)
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2005 2010

——@— Cohort 2010
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Unemployment

8.0 %
7.5%
7.0 %
6.5 %
6.0 %
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Intercorrelations “U
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Immll‘-“--mm

1 Cohort 1.69

2 Career year 6.17 4.45 -.45

3 Calendar year 2003.39 6.62 77 .18

4 Unemployment rate 6.74 .49 .32 .06 43

5 Unemployment lag 1 6.64 .53 .35 .08 47 .57

6 Unemployment lag 2 6.52 .59 .15 .28 .40 .15 .51

7 Income 99.67 1.76 -54 -09 -68 -48 -34 -34

8 Income lag 1 year 100.17 1.66 -26 -.16 -42 -36 -.20 -.34 .65

9 Income lag 2 years 100.26 1.70 -.20 -.03 -.22 .06 -12 -.01 .14 .48

[
o

Gender 43 .50 12 -.07 .08 .03 .04 -.02 -.05 -.01 -.02

Desire for a secure
and stable career

11 3.45 1.15 .16 12 .25 .11 .11 .14 -.18 -.13 -.07 -.14

All correlation coefficients > .03 are significant. e
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Cohort effect, age effect “U
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Hypothesis 1: Cohort ____________|estimate (s.e.)| sign.

Different cohorts differ in the extent @ Constant (=est. 1990 value)  3.288 (.020) p<.01
to which they rate a secure and stable Cohort 2000 vs. 1990 .298 (.030) p<.01
career as desirable. Cohort 2010 vs. 1990 484 (.046) p<.01
Hypothesis 3: The desire for a secure and ( Predictor variable | estimate (s.e.)| sign. |
stable career will be positively related to Constant 4.310 (1.419) p<.01
539’5'_ Cohort 2000 vs. 1990 .250 (.087) p<.01
% 3,7 - //\ Cohort 2010 vs. 1990 484 (.153) p<.01
§ 3,5 - Career year (age) .042 (.008) p<.01
_%3,3 ] Calendar year .011 (.008)

g 3,1 Gender (female) .303 (.028) p<.01
S 29 - Unemployment rate -.019 (.032)

% 2,7 - Unemployment rate - 2 yrs .063 (.027) p<.05
it Income level -.009 (.011)

123 456 7 8 9 1011121314151617 1819 2021
career year

Income level - 2 yrs -.005 (.008)



Do economic factors shape “Ua:xms
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adolescents' career aspirations?

Hypothesis 2: The average (a) unemployment rate, (b) income level during
the formative years is (a) positively, (b) negatively related to the desire for
a secure and stable career expressed at the time of entry into the workforce.

R )

Desire for security 3.265 3.571 3.772
and stability (DSS)

Unemployment 4.085 6.125 6.672 275%*

Income level 91.301 99.732 99.901 278** 0
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Period effects on career aspirations “U
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Unemployment rate | estimate (s.e.) m

Hypothesis 4a: The unemployment rate is

positively related to individuals’ desire for (4 Same year .197 (.028) p<.01
a secure and stable career. 1 year earlier 225 (.027) p<.01
2 years earlier 271 (.024) p<.01
Hypothesis 4b: The income level is estimate (s.e.) m
negatively related to individuals’ desire @ Same year -.107 (.008) p<.01
for a secure and stable career. ' ' '
is 1 year earlier -.085 (.008) p<.01
' 2 years earlier -.046 (.008) p<.01
3,7 -
35 | 2010
33 1 2000
3,1 - 1990
2,9 -
2,7 -
215 1 T T 1 1 1 T 1 T T T T T ] ] T T 1 T T T ] 1 ] 1
1989 1991 1993 1995 1997 1999 2001 2003 2005 2007 2009 2011 2013 LEFND
EQUIS
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Cohort, age, and period effects “U
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39 - Predictor variable estimate (s.e.) m

Constant 4,310 (1.419) p<.01
Cohort 2000 vs. 1990 ¥ .250 (.087) p<.01
Cohort 2010 vs. 1990 484 (.153) p<.01
Career year (age) .042 (.008) p<.01

.011 (.008)
1|2|3|4I5|6|7I8I9|10I11|12|13|14I15I16|17I18|19|20|21| Gender (female) .303 (.028) p<.01
career year

Unemployment rate -.019 (.032)

39 1 Unemployment -2 yrs @ .063 (.027)  p<.05
z; 2010 Income level -.009 (.011)
23 | Income level - 2 yrs -.005 (.008)
’ 2000

314 1990

2,9 -
2,7 -

25— TV 7T T T 7T T T T T T T T T T T T T T T T T
1989 1991 1993 1995 1997 1999 2001 2003 2005 2007 2009 2011 2013

calendaryear e
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Conclusion & some questions “U
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= Cohort differences:
= More recent cohort: higher desire for security/stability (regarding career stage)
= Socialising effect of unemployment rate
= Age (career stage) effect: Older individuals — higher desire for security/stability
= Period effect: Desire for security/stability increases over the years
= Unemployment rate and national income level contribute only slightly
= Are there other (more relevant) economic factors?
= Control variables:
= Gender differences: Females higher in desire for security/stability
= Own income might play another role
= Compensation vs. reinforcement:
= Data support compensation effect (scarcity hypothesis, Inglehart 1977)

= Reinforcement effect in US studies (Johnson & Mortimer 2015):
cultural differences in risk attitude? e

((((((((((



WIEN VIENNA
UNIVERSITY OF

References (1) w:::zi:;:?

ECONOMICS
AND BUSINESS

Arthur, M. & Rousseau, D. M. (Eds.). 1996a. The Boundaryless Career. A New Employment Principle
for a New Organizational Era. Oxford: Oxford University Press.

Blanchflower, D. G., Oswald, A., & Stutzer, A. 2001. Latent entrepreneurship across nations. European
Economic Review, 45(4-6): 680-691.

Brehm, S. S. & Brehm, J. W. 1981. Psychological reactance: A theory of freedom and control. New
York: Academic Press.

Cappelli, P. & Keller, J. 2012. Classifying Work in the New Economy. Academy of Management Review,
38(4): 575-596.

Cennamo, L. & Gardner, D. 2008. Generational differences in work values, outcomes and person-
organisation values fit. Journal of Managerial Psychology, 23(8): 891-906.

De Cuyper, N., Notelaers, G., & De Witte, H. 2009. Job Insecurity and Employability in Fixed-Term
Contractors, Agency Workers, and Permanent Workers: Associations With Job Satisfaction and Affective
Organizational Commitment. Journal of Occupational Health Psychology, 14(2): 193-205.

Dries, N., Pepermans, R., & De Kerpel, E. 2008. Exploring four generations’ beliefs about career Is "satisfied"
the new "successful"? Journal of Managerial Psychology, 23(8): 907-928.

Glenn, N. D. 1980. Values, attitudes, and beliefs. Constancy and change in human development: 596-
640.

LEFND

nnnnnnnnnn



WIEN VIENNA
UNIVERSITY OF

References (2) w:::zi:;:?

ECONOMICS
AND BUSINESS

Inglehart, R. 1977. The Silent Revolution: Changing Values and Political Styles among Western
Publics. Princeton, NJ: Princeton University Press.

Inglehart, R. F. 2008. Changing values among western publics from 1970 to 2006. West European
Politics, 31(1-2): 130-146.

Johnson, M. K., Sage, R. A., & Mortimer, J. T. 2012. Work Values, Early Career Difficulties, and the U.S.
Economic Recession. Social Psychology Quarterly, 75(3): 242-267.

Johnson, M. K. & Mortimer, J. T. 2015. Reinforcement or compensation? The effects of parents’ work and
financial conditions on adolescents’ work values during the Great Recession. Journal of Vocational
Behavior, 87(0): 89-100.

Lyons, S. T., Duxbury, L., & Higgins, C. 2007. An empirical assessment of generational differences in basic
human values 1, 2. Psychological reports, 101(2): 339-352.

Lyons, S. T.,, Ng, E. S. W., & Schweitzer, L. 2014. Launching a career: intergenerational differences in the
early career stage based on retrospective accounts. In E. Parry (Ed.), Generational diversity at work.
New research perspectives: 148-163. London: Routledge.

Mannheim, K. 1952. The problem of generations. In P. Kecskemeti (Ed.), Essays on the sociology of
knowledge: 276-322. London: Routledge.

Mason, W. H. & Wolfinger, N. H. 2001. Cohort analysis. Los Angeles, CA: California Centre for /
Population Research. =0

nnnnnnnnnn



References (3) “U

UNIVERSITY OF
ECONOMICS
AND BUSINESS

Mayrhofer, W., Schiffinger, M., Chudzikowski, K., Demeter, P., Latzke, M., & Loacker, B. 2011. Employability:
Yes, but post-organisational!? A four-cohort study of business school graduates' changes in career
aspirations 1970-2010, Academy of Management Annual Meeting. San Antonio, Texas.

Mortimer, M. K. 2005. Family roles and work values: Processes of selection and change. Journal of
Marriage and Family, 67(2): 352-369.

Ng, E. S., Schweitzer, L., & Lyons, S. T. 2010. New generation, great expectations: A field study of the
millennial generation. Journal of Business and Psychology, 25(2): 281-292.

Ng, T. W. H., Sorensen, K. L., Eby, L. T., & Feldman, D. C. 2007. Determinants of job mobility: A theoretical
integration and extension. Journal of Occupational & Organizational Psychology, 80(3): 363-386.

Rokeach, M. 1973. The nature of human values: Free press New York.

Schaie, K. W. 1986. Beyond calendar definitions of age, time, and cohort: The general developmental model
revisited. Developmental Review, 6(3): 252-277.

Sullivan, S. E., Forret, M. L., Carraher, S. M., & Mainiero, L. A. 2009. Using the kaleidoscope career model to
examine generational differences in work attitudes. Career Development International, 14(3): 284-302.

Twenge, J. M., Campbell, S. M., Hoffman, B. R., & Lance, C. E. 2010. Generational differences in work
values: leisure and extrinsic values increasing, social and intrinsic values decreasing. Journal of
Management, 36: 1117-1142.

nnnnnnnnnn



