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Starting point and researchStarting point and research 
interest

 Entrepreneurs and non-entrepreneurs move within 
different fields

 Configuration of career capital
 Differences between entrepreneurs and non-entrepreneurs
 Changes over time

 Influence of career capital on career success
 Differences between entrepreneurs and non-entrepreneurs
 Changes over time

 Sample
 Austrian Business School Graduates
 Cohorts of 1990 and 2000
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 Cohorts of 1990 and 2000



Theoretical background

 Career Field Theory (Iellatchitch et al. 2003)

based on the "Theory of Practice" (Bourdieu 1977, Bourdieu& Wacquant 1992)

 Career fields
 social context within which careers take place

 follow specific rules and logics follow specific rules and logics

 Career capital
 individual capital portfoliop p

 Cultural capital: What I can (education, social and 
technical skills, feminine and masculine capital, 
diplomas…)diplomas…)

 Social capital: Whom I know and who knows about me 
(social relations, networks, groups, memberships…)

E i it l Wh t I
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 Economic capital: What I possess

Career capital portfolioCareer capital portfolio 
(H1 & H2)

 Configuration of career capital
 Considering the social space where the field is located 

(Austria)(Austria)
 Bureaucratic and cultural obstacles (failing is not acceptable) lead 

to high selection
 Self-employment rate low but among them only few are "Push"- Self-employment rate low, but among them only few are Push -

Entrepreneurs (Apfelthaler et al. 2007; Brockhaus 1980)

 H1: Social and cultural career capital is different for 
entrepreneurs versus non-entrepreneurs.p p

 Changes in configuration of career capital
 Looking at the professional field of entrepreneurs

Self emplo ment ate emains lo Self-employment rate remains low (Statistik Austria 2012)

 No indication for change in composition of push/pull entrepreneurs

 H2: Entrepreneurs’ career capital does not change for 
graduates of 1990 versus 2000
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graduates of 1990 versus 2000.



Conversion of career capitalConversion of career capital 
(H3 & H4)

 Conversion rates within professional fields
 Looking at two fields: entrepreneurial vs. non-entrepreneurial
 Different fields require different career capital as they follow 

different rules
 Research indicates that successful entrepreneurs are distinct from 

successful managers (Zhao et al 2010)successful managers (Zhao et al. 2010)

 H3: The conversion rate between social & cultural and 
economic capital is different for entrepreneurs versus non-
entrepreneurs.p

 Changes in conversion rates
 Looking at the professional field of entrepreneurs

No indication fo majo changes in this field No indication for major changes in this field

 H4: Entrepreneurs’ conversion rate between social & cultural 
and economic capital does not change for graduates of 1990 
versus 2000
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versus 2000.

Sample

 Based on Vienna Career Panel Project (ViCaPP)
 Longitudinal study of Austrian business school graduates

 Two cohorts with graduation around
 1990 (n = 231, ~ 60% male)
 2000 (n = 481, ~ 55% male)2000 (n  481,  55% male)
Mean age at graduation 25 years (1990)/26 years (2000)

 Entrepreneurs: Those who (a) founded a company Entrepreneurs: Those who (a) founded a company 
AND (b) were self-employed for at least two years during 
their first ten career years
 40 entrepreneurs in sample (20 per cohort) 40 entrepreneurs in sample (20 per cohort)
 no age difference to non-entrepreneurs
 slightly higher proportion of men

(1990 70% 2000 65%) t t ti ti ll i ifi t(1990: 70%, 2000: 65%), not statistically significant
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Variables I

 Social capital
 Self-employed father

 Networking (Career Tactics Scale – ViCaPP)

 Company size at career start

 Cultural capital
 Achievement motivation (McClelland et al 1953 / BIP – Hossiep & Paschen 1998)Achievement motivation (McClelland et al. 1953 / BIP Hossiep & Paschen 1998)

 "Big Five" personality factors (Costa & McCrae 1992)

 Conscientiousness (NEO-FFI – Borkenau & Ostendorf 1993)

 Emotional stability (NEO-FFI)

 Openness/Flexibility (BIP – Hossiep & Paschen 1998)

 Extraversion/Social contacts (BIP)
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Variables II

 Cultural capital
 Career anchor (Schein 1977) - Striving for autonomy (ViCaPP Scale)

CW FFP

n
g

+

 Career field aspirations (Iellatchitch et al. 2003)

 Company world

 Self-employment

CFSEC
o

u
p

li
n Self-employment

 Free-floating professionalism

 Chronic flexibility (Mayrhofer et al. 2005)

-

+ Configuration -

 Economic capital Economic capital
 Yearly gross income
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Analysis model: H1 & H2Analysis model: H1 & H2 
(Career capital comparison)

Cohort 
(1990/2000)

Being an 
entrepreneur

Social and 
cultural capital
SociodemographicsSoc ode og ap cs
Personality
Career aspirations

 Comparison of entrepreneurs and non-entrepreneurs in both 
cohorts on pertinent variables via two-way fixed effects ANOVA 
(cohort and entrepreneurial status): effect sizes (partial eta-(cohort and entrepreneurial status): effect sizes (partial eta
square) and significance reported
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Analysis model: H3 & H4Analysis model: H3 & H4 
(Conversion rate comparison)

Cohort 
(1990/2000)

Being an 
entrepreneur

Social and 
cultural capital
Sociodemographics Career outcomesSociodemographics
Personality
Career aspirations

Income

 Examination of effect of each variable as predictor on income 
via mixed linear models for longitudinal data, testing for 
differences between cohorts and/or entrepreneurs vs non-differences between cohorts and/or entrepreneurs vs. non
entrepreneurs
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Results

Results: 
Social capital

 Variable means for non-entrepreneurs and entrepreneurs for 
both cohorts, with effect sizes (partial eta-squared) and 
i ifi i di tisignificance indications

 C: Cohort effect; E: Entrepreneurs vs. non-entrepreneurs effect, 
C x E: Interaction between these two effects
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non entrepreneurs entrepreneurs

C: .00 ns   E: .00 ns   C x E: .00 ns



Results: 
Social capital

 No difference regarding father‘s occupation
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non entrepreneurs entrepreneurs

C: .00 ns   E: .00 ns   C x E: .00 ns

Results: 
Social capital

 No difference regarding father‘s occupation

 More networking by entrepreneurs and by cohort of 2000

Networking
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non entrepreneurs entrepreneurs non entrepreneurs entrepreneurs

C: .00 ns E: .00 ns C x E: .00 ns C: .03 **   E: .01 **   C x E: .01 †



Results: 
Social capital

 No difference regarding father‘s occupation

 More networking by entrepreneurs and by cohort of 2000

 Entrepreneurs choose smaller firms than non-eps (Davidsson & Honig 2003)

 H1 partially confirmed; H2 partially confirmed
Networking Company size at career start
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Share of self-employed fathers

20%

30%

40%

0 5

0,0

0,5

300

600

0%

10%

1990 2000

non-entrepreneurs entrepreneurs

-1,0

-0,5

1990 2000

non-entrepreneurs entrepreneurs

0

1990 2000

non-entrepreneurs entrepreneurs

LATZKE, SCHIFFINGER & DEMETER - 15

non entrepreneurs entrepreneurs non entrepreneurs entrepreneurs non entrepreneurs entrepreneurs

C: .00 ns   E: .00 ns   C x E: .00 ns C: .03 **   E: .01 **   C x E: .01 † C: .00 ns   E: .07 **   C x E: .01 †

Results:
Cultural capital – Personality

Extraversion/Social contacts Conscientiousness Emotional stability 
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Results:

Extraversion/Social contacts Conscientiousness Emotional stability 

Cultural capital – Personality
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Results:

Extraversion/Social contacts Conscientiousness Emotional stability 

Cultural capital – Personality
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Openness/Flexibility Achievement orientation  
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entrepreneurs (Zhao et al. 2010)
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p y

 H2 partially confirmed
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Results:

Company world 

Cultural capital – Aspirations
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Results:

Company world Free-floating professionalism 
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Results:

Company world Free-floating professionalism Striving for autonomy

Cultural capital – Aspirations
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 H1 confirmed (here)

 H2 partially confirmed

Results:
Conversion of career capital

 When converting social and cultural career capital into 
economic capital, where are differences between 

t d t ?entrepreneurs and non-entrepreneurs?

 Striving for autonomy Striving for autonomy
 Stronger relationship with income for entrepreneurs than 

for non-entrepreneurs (in both cohorts), p < .05

 H3 largely dismissed
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Results: Income related to 
striving for autonomy

1990 cohort 2000 cohort
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3 5 6 8 9 0

Career year
1 2 3 4 5 6 7 8 9 10

Career year
Entrepreneur Hi-Autonomy Entrepreneur Lo-Autonomy

Non-entrepreneur Hi-Autonomy Non-entrepreneur Lo-Autonomy

Li i iLimitations

 Mostly small to moderate effect sizes

 Data collection: retrospective for 1990 cohort, annual for p
2000 (no recognizable distortion)

 Overall sample size 712, but only 40 entrepreneurs

 Homogeneous sample (graduates of one business school)
interestingly strong differences even within this sample

We in estigated 'academic' ent ep ene s the majo it of We investigated 'academic' entrepreneurs, the majority of 
entrepreneurs has no academic degree
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Summary – Take aways

 Differences between entrepreneurs & non-entrepreneurs
 Entrepreneurs characterized by more: openness, strive f. autonomy, 

t ki ll inetworking, smaller companies

 'Traditional' personality traits show some but no major distinctions

 High 'entrepreneurial' aspiration and low company world aspiration 
lead to entrepreneurial activities

 Striving for autonomy is more relevant for entrepreneurs’ income 
than for non-entrepreneurs

 Differences for entrepreneurs of 1990 vs. 2000 cohort
 More networking activity (2000)

 Company size (small) at career start more distinctive (2000)

 Higher aspiration to career field 'self-employment' for (2000)

 Gap between high and low-strivers for autonomy widens (2000)
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Gap between high and low strivers for autonomy widens (2000)
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