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Barriers and motives of employees™ intention to share knowledge through enterprise
social software
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Purpose: After the post-crisis era in 2008 global operating companies are facing new
challenges. In order to be successful companies have to be better than their competitors in
areas of cost, quality, production processes, supply chain, management expertise and
profitability. To be able to persist in such a fast changing and challenging environment
knowledge becomes an important competitive factor and is fundamental to the ability to
create and sustain advantage for an organization (Grant (1996)). Knowledge as the only
resource within a company that grows when it is used and depreciates when it is not used
becomes a strategic asset for an organization (Cabrera, Cabrera (2002)). Organizations were
mostly focusing on the technological implications like capturing and storing knowledge, but
this belief has changed. Nowadays knowledge is seen as something that is bound to people.
The introduction of Web 2.0 technologies to create a better networked enterprise and connect
internal efforts of employees’ shows significantly improved performance by companies
implementing these (Bughin, Chui (2010)). Social Software, using the principles of Web 2.0
in characteristics of participation, contributing content, collaboration and sharing information
comes in different variations like e.g. blogs, wikis and social networks. The use of such Web
2.0 instruments in a corporate context is coined by the term "Enterprise 2.0", the associated
instruments are summarized under the term “enterprise social software” (McAfee (2006), p.
1). The implementation of enterprise social software does not necessarily guarantee the
success of a knowledge management system, given that a number of barriers prevent
knowledge sharing (Cross, Baird (2000)). The use of enterprise social software by employees
is particularly dependent on personal, organizational and technological factors (Riege (2005)).
Bock et al. (2005) show that deliberate and conscious internal knowledge sharing is the
exception rather than the rule due to the inherent human desire to hoard knowledge
(Davenport, Prusak (1998)).

Design/methodology/approach: The aim of this research project is to identify the barriers
and motives of knowledge sharing (based on comprehensive literature review), to justify those
theoretically and to formulate hypotheses that can be tested empirically by means of
interviews and questionnaires. By accomplishing fourteen interviews with initiators
(management and project team) and potential users of enterprise social software from
companies in Germany it was possible to gain a great insight.

Research results: The empirical analysis pointed out three barrier factors determined to be
critical for implementing knowledge management successfully: "Perceived ease of use",
“management support” and “self-efficacy”. This study shows that these three factors are of
significant impact for a knowledge management success. For implementing knowledge
management successfully in companies technological, organizational and personal factors are
very important.



Practical implications: From a scientific perspective the systematization of motives and
barriers of knowledge sharing allows setting up a theoretical model, which has been tested by
interviews. In order to contribute to quantitative research the findings will be the basis to
establish a structural equation model to draw an inference from the intensity of motives and
barriers.

The paper’s original / value: Schewe and Nienaber (2011, p. 76) note that motives and
barriers of knowledge sharing have been examined in a rather superficial and unstructured
way so far. Numerous conceptual studies have explored the motives and barriers of
knowledge sharing (Riege (2005)) compared with a small number of empirical studies (Bock
et al. (2005)). Helm et al. (2007, p. 231) also identify a research gap concerning the
hypotheses of some previously published research studies, which have not been subjected to
careful theoretical investigation. The current research addresses these gaps.
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