
Product Launch 

Source: [Aitz00], adapted by Andreas Schlager, adjusted by Martin Roshkev 

Transfer the following verbal description into an EPC:  

a) To launch/relaunch a product, the design department needs to prepare a raw design 
according to the product specification using the CAD-system. 

b) Once the raw design is completed, the following departments test if the product meets their 
requirements: the sales, the purchasing, the manufacturing and the quality control department. 

c) Should the tests fail in one of the departments, then the raw design is revised and the 
modified product is tested again by all departments. 

d) Once the tests are successful, the departments give instructions to the design department to 
prepare the final design. Thereafter the drafting department prepares the final design. 

e) The finally drafted product is tested like the raw design (see b). 

f) After successfully testing the drafted product, the drafting department prepares the 
documentation and the process is completed. 

 

  



 



 


