
Make to stock: 

Source: Kummer, Sebastian et al. Grundzüge der Beschaffung, Produktion und 

Logistik, Pearson Education Deutschland GmbH, 2018: p. 249 

a) In this production process, the materials have already been ordered and the 

products are also manufactured and finished. 

b) At the end comes the customer’s order. In this case the production process takes 

place before a customer’s order is placed. For example, the production of computers. 

 

 


