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» Sales process "test flight"

* Cost accounting

* Materials, materials management => BOM
* Work centres

* Routings

e Sales and operations plan => Independent demand

e MRP run
Purchase requisitions Planned production order
Vendor master data Create order
Info records Check order
Vendor assignment Release order
Purchase order Goods issue
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ECC Supporting the
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* Master and operational
data req. derived from chain

» According to implem. plan:
do we have all data
necessary along the chain?

 Plan for customizing and
data transfer from legacy
systems
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ROUTING STICK

WORK CENTER SET-UP TIME PROCESSING TIME MATERIAL

wuxx-asby (Assembly) 15 min 10 s Handle, rib, ring

wuxx-ga (Quality Assurance) 10 s

ROUTING FRAME

WORK CENTER SET-UP TIME PROCESSING TIME MATERIAL
wuxx-cut (Cutting) 10 min 10 s Cover
Wwuxx-ashby 10 min 20 s Spreaders, catch

WuUXxXXx-ga 10 s

ROUTING UMBRELLA

WORK CENTER SET-UP TIME PROCESSING TIME MATERIAL
wuxx-asby 10 min 10 s Stick, frame
wuxx-ga - 10 s =
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Fixed EUR Variable EUR Total EUR
Wages and salaries:

Assembly 48,000 12,000 60,000
Cutting 28,000 7,000 35,000
Q-Check 25,600 6,400 32,000
Heating

Maintenance 32,000 32,000
Production planning 60,000 60,000

Storage 65,000 65,000
Social Security: Fixed EUR Variable EUR Total EUR
Assembly 14,400 3,600 18,000
Cutting 8,400 2,100 10,500
Q-Check 7,700 1,900 9,600
Heating

Maintenance 9,600 9,600
Production planning 18,000 18,000

Storage 19,500 19,500
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Assembly machine 200,000 n/a n/a
Assembly tools 24,000 6 4,000

Maintenance tools 7,000 10 700
4,000 5 800

Prod. planning system 25,000 5 5,000

Original investment Useful life Annual depr. EUR

Storage building 180,000 25 7,200
Storage system 120,000 15 8,000
PC with control 20,000 5 4,000
software

In direct cost centers 90% variable

P’i:_ EFMD
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Total cost EUR Comment
Other costs:

Assembly:
Minor assets
Electricity

Cutting:
Minor assets
Electricity

Q-Check:
Training
Electricity

Heating: Heating costs

Maintenance:
Electricity
Training

Production Planning:
Electricity

Software upgrade
Training

Storage:
Electricity
Repairs

SEITE 22

700
2,500

1,200
1,900

2,000
500

5,000

1,200
1,000

450
400
5,000

2,600
9,000

Can be depreciated In direct cost centers:

immediately

Minor assets 50% variable
Electricity fully variable
Training fully fixed

Long distance provider,
no assets

Can be deducted, no
activation
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Valid From

Basic data Control
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Description {Assemhly /s
v d
Basic data /
User Responsible PROSSER OSSER
Person Responsible Alexander Prosser 7}
Department ‘VIF?M Y,
Cost Center Category @ Production
Hierarchy area WA Plant 01

Business Area 0001 | Business area Umbrellas
Functional Area ‘ ‘
Currency EUR |

Profit Center

Cost centre
group

Cost centre
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Activity Type ™ MANU :@ Manufacturing hrs
e
Controlling Area 0001 Controtling Area Umbrella
Valid From [o1.01.1997] o 31.12.9999

Basic data Indicators Output History

Names
Name [Manulaciurlng hrs.
Description |Mar|ufacturing hours

\ Basic data

\gs‘nmy Unit

Ccv@;ones 4 |
Allocation d%m values
Manual entry, manual allocation

ATyp category 1|
Allocation cost ele-\ 640100 J IAA Production hours ]

Price indicator |

Hour

=]

ERP (11 [ of

Display Cost element group: Structure

| M More v

Qa aF 0o

-
WU-GROUP

\ & HuzeRTH

\ 416100
\ 416500
430000
440000
453000
4770080

481000
481100

—YI WU-SEC
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WU Group - primary cost elements

Electricity

Heating

Salaries

Statutory Social Security Expense
Maintenance and repairs

Training and seminars

Imputed Depreciation

Minor assets

WU group - secondary cost elements

Assessment Maintenance
Internal acty alloc., production hours
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. EFMD
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PiX<p+l-o)= 84,13 G
PIX=p+2-0) = 97,72 %
PiX < p+3-0) = 99,87 %

Plu—l-o =X =p+l-o) = 68,27 %
Pip—2-0 = X = u+2-0) /= 95,45 %
Piu—3.¢ < X < p+3.0) = 99.73 %

n—3-0 pu—2-0 n—0 n p+o p+2-0 p+3-0
P(X ) =50 % =P(X 2 p)

Source: https://commons.wikimedia.org/wiki/File:Normal Distribution _Sigma.svg, Creative Commons
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