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Diversity Decoupling in European Corporations: Myth or Fact?

Today many organizations make public statements to express their support for 
diversity and inclusion (D&I). However, whether they implement concrete actions 
and achieve meaningful results in the domain of diversity and inclusion stays 
often unclear. This disconnect between the talk of an organization, its actions 
and its results is an illustration of diversity decoupling. 

In this research we examined whether diversity decoupling characterizes the top 
50 largest European companies by analyzing how these organizations disclose 
their talk, actions and results regarding D&I on their websites. “Talk” was 
operationalized as the presence of a web page devoted to D&I and/or the 
mentioning of “diversity” in the corporate mission, vision or core values. 
Moreover, we looked at the clarity and complexity of the D&I notions mentioned 
on the websites. “Actions” was operationalized as the disclosure of various D&I 
practices on the organization’s website and in its ESG/CSR reports. “Results” 
represented the disclosure of metrics regarding the employee’s diversity (e.g., 
gender, age, ethnicity, disability). 

Qualitative analyses showed that “talk” is present in all but one corporation 
(98%), 66% of the organizations had a diversity page and only 48% included 
diversity in their business core. However, symbolic diversity “actions”, such as 
external partnerships for D&I, are more represented (98%), than key actions 
such as diversifying the staffing (66%). The analysis of communicated “results” 
showed that transparency about the corporate workforce diversity is low. 
Gender, age and disability are disclosed by more than 50% of the companies, 
while race, ethnicity and sexual orientation are disclosed by respectively 16%, 
38% and 6% of them. Furthermore, quantitative analyses have been conducted 
for companies who “talk” and disclose “results” about gender diversity indicating 
that corporate diversity “talk” is negatively related to the percentage of women 
in the workforce. The results of this study are discussed with regard to the 
diversity decoupling phenomenon. 


