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Something worth celebrating? A corpus-assisted critical discourse 
analysis of corporate discourse on diversity and inclusion 

The purpose of this study is to identify how large European companies 
communicate diversity and inclusion (D&I) in their disclosures of non-financial 
information. Previous research analysing corporate D&I discourse in sustainability 
reports is relatively limited, and so far no comparative studies between different 
industries have been conducted. To address this research gap, this study 
examines the diversity discourse of large European public companies 
representing five different industries.  

The findings of this corpus-assisted critical discourse study are based on a special 
corpus that was compiled using the sustainability reports of the five largest 
companies of five different industries in the European single market for the fiscal 
years 2014, 2016 and 2018. In order to understand how companies define D&I 
and how they communicate their own stance towards it, Sketch Engine was used 
to analyse the frequencies of D&I-related keywords and to identify their most 
common collocates. Subsequently, the concordances of these collocates were 
analysed using the CDA tools developed by Van Leeuwen (2008) with a focus on 
the discursive strategies for representing social actors and action.  

Preliminary findings show that D&I occur frequently in the corpus. They also 
suggest that companies consider D&I as something valuable throughout the 
research period. A more detailed analysis will provide indications on how 
companies defined D&I in their reports. Thanks to the diachronic nature of this 
study, the results will additionally reveal possible variations in frequencies, 
definitions and stance between 2014 and 2018. In addition, the analysis of 
industry-specific data will shed light on any differences between the five 
industries. All in all, this quantitative and qualitative study shows how companies 
discursively construct D&I and their own stance towards it, thus providing useful 
insights into corporate D&I discourse. 


