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In this document, you find the abstracts of all plenary talks and contributions in 

alphabetical order sorted by last names. 

 

 

Bamford, Agnes (Norwegian School of Economics) 

Standardising Fatherhood through Discourse: A Linguistic Approach to 

Studying the Communication of Global Company Policy in Multinational 

Corporations 

Within talent management, the concepts of diversity and inclusion have received 

increased attention during the last couple of years (Trittin & Schoeneborn, 2017), 

and the phenomenon of paternity leave may be considered a means towards this 

end (e.g. Brandth & Kvande, 2019).  

The corporate issue in focus here is global paternity leave, a policy that a few 

multinational corporations (MNCs) have recently implemented as part of their 

talent management strategy. As a consequence, employees worldwide, who 

become fathers, are now entitled to a standardised paid leave.  

The contribution presents a small-scale study involving four corporate texts with 

a view to illustrate how strategic considerations may be traced in company 

discourse. More specifically, I study how the introduction of a global policy on 

paternity leave was strategically communicated and justified by two British and 

two Norwegian MNCs.  

In a social perspective, paternity leave can be perceived as double emancipation 

(e.g. Johansson & Klinth, 2008), which implies empowering men to be involved 

fathers, and simultaneously empowering women to pursue careers.  

Norwegian and British MNCs operating in countries with various fatherhood 

models have recently introduced parental leave applicable to both fathers and 

mothers, with the intention of attracting and retaining talent across gender 

boundaries. This represents a new direction for HR policies in MNCs, in contrast 

to Wiß and Greve (2019), who found that family support in corporations has 

mainly been adapted to local legislation and communicated separately in each 

country.  

Communication of global family related policy, a culturally sensitive corporate 

issue, has so far received little attention from linguists and discourse analysts. 

More specifically, the study aims to add new knowledge of the communication of 

diversity and inclusion in MNCs, by furthering the cross-fertilisation of linguistic 

and strategic communication.  
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Bendl, Regine (WU Vienna) 

Equality, Diversity and Inclusion – Challenges, Organizational Practices 

and Opportunities 

In the last three decades equality, diversity and inclusion (EDI) has become a 

popular topic of discussion in all kinds of organizations and scholarly disciplines 

and it has spread around the globe. A variety of theoretical, epistemological, 

methodological and empirical approaches as well as organizational practices 

focus on why EDI is worth pursuing, how it can be achieved and in what contexts 

the management and organizing of EDI meets the targets by establishing 

practices which avoid re-stereotyping and go beyond othering processes. In fact, 

dealing with EDI has never been and will never be without controversy and 

challenges, if we consider different genders, ethnicities, ages, classes, 

(dis)abilities, sexual orientations and other identity categories as contextual 

intersectional constructions based on cultural, hegemonic and colonial 

perspectives.  

With this presentation, I aim at presenting an overview of the plurality of 

perspectives on managing and organizing EDI, to inform how firms listed at the 

Austrian Stock Exchange pursue EDI in practice and to spotlight upcoming 

perspectives for EDI research and practice. 

 

Denisova-Schmidt, Elena (University of St. Gallen) 

Diversity and Inclusion in the European Boardroom: Examples from 14 

Countries 

The board of directors is the highest decision-making body in every European 

firm. It consists of experienced individuals who may or may not be employees of 

the company (executive vs. non-executive directors) and may or may not have a 

financial interest in it (affiliated vs. independent directors). In the academic 

literature, there is relatively little about the chairs of such boards, however, as 

most of their work is done behind closed doors. Chairs deal with highly delicate 

matters but rarely appear in public, except in special cases, such as the scandals 

involving Volkswagen’s diesel emissions or the German financial service provider 

Wirecard.  

Two recent studies have shed light on this sensitive and under-researched topic 

(Shekshnia and Zagieva, 2019 and Shekshnia and Zagieva, 2021). A group of 

scholars and practitioners, including myself, has conducted a survey (n=400) 

and expended it with in-depth interviews (n=90) with board chairs in fourteen 

European countries with different governance models: Denmark, Finland, France, 

Germany, Italy, the Netherlands, Norway, Russia, Sweden, Switzerland, Turkey, 

Ukraine, and the United Kingdom. Having assembled such an extensive dataset, 

we compare the chairs’ practices through the lens of national cultures using the 

“culture map” model developed by Erin Meyer (2014) and describe our study 
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outcomes – the practices that the boards’ chairs employ to get things done – 

using the informality framework suggested by Alena Ledeneva (2018).  

In my presentation, I will discuss the most interesting findings on diversity and 

inclusion in the European boardroom.  

 

García Fernández, Sara (University of Salamanca) 

Disability and institutional translation: recent changes in the 

dissemination of inclusive values through language 

The reality and identity of people with disabilities has traditionally been 

represented in different outlets in the political, social, legal and cultural spheres 

in ways that could be described as inaccurate, stereotypical, denaturalized, 

decontextualized, insensitive and, basically, discriminatory. In this regard, these 

stereotypical and restrictive representations of disability have also percolated 

into various documents issued by international institutions (resolutions, treaties, 

declarations, etc.). However, in recent decades, several social sectors have 

started to stand up for a more inclusive paradigm that demands the recognition 

of human diversity and a more comprehensive treatment of different abilities. As 

an illustration, we shall analyse here three publications about disability issued by 

the UN at different times, both their English and their Spanish versions. Our main 

goals are:  

1. proving that the language that we use to refer to disability is influenced by the 

dominant social mindset and perspectives within our community, as well as 

emphasizing, according to post-structuralist viewpoints, that our linguistic usage 

builds the concept of disability and our attitudes towards it in certain ways;  

2) analysing the paradigm shifts in institutional publications regarding the 

approach to disability, which has led to an increased interest in a more inclusive 

paradigm and in the development of inclusive language over time at global level, 

as well as assessing whether this evolution occurs at the same pace in different 

languages;  

3) advocating for institutional translation as a tool for integration, for which it is 

important that its practices make progress towards more diversity-sensitive 

approaches;  

4) highlighting the multi-faceted nature of human identities and also rejecting 

those views that foster restrictive definitions for individuals which exclusively 

attach their identity to a single feature. Thus, we shall advocate here for an 

enhanced inclusion of diversity, a goal for which translation may turn out to be a 

key tool. 
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Gromann, Dagmar (University of Vienna)  

Gender-Fair Language: Diversity and Inclusion Beyond the Binary  

With an increasingly global working environment, fast and accurate 

communication across languages and cultures gains importance. To this end, 

machine translation (MT) systems are frequently employed in corporate settings. 

These systems are well-known to suffer from gender bias. For instance, He is a 

handsome nurse is translated to Er ist eine hübsche Krankenschwester (female in 

German) by publicly available MT systems due to inherent stereotypes regarding 

professions, such as nurse is female. MT research has recently responded with a 

number of debiasing approaches, however, viewing gender from a binary 

perspective (male/female) almost exclusively. A representation of gender beyond 

the binary, i.e., including non-binary and queer people, is hardly considered in 

MT. With more and more visibility of non-binary people, such as the recent 

coming out of Demi Lovato as non-binary, a gender conception beyond the 

binary should be considered in general as well as in corporate specialized 

language. Proposed strategies for gender-fair language range from gender 

inclusion, e.g. Leser*innen, LeserNinnen, to strategies that try to entirely remove 

gender from language, e.g. Lesens, Lesxs. To start addressing this topic, we 

organized a three-day workshop and public panel discussion in which we 

discussed gender-fair language and machine translation with three communities: 

(1) non-binary and queer people, (2) professional translators, and (3) MT 

developers and researchers. By means of participatory action research with 25 

participants across these three communities we could obtain very interesting 

results, the most important one of which is that the one strategy to create 

gender-fair language will not exist since this choice depends on context, actors in 

a situation, target audience, etc. In our contribution we would present the results 

and implications for organizational communication.   

 

Haugan, Jens (Inland Norway University of Applied Sciences) 

Diversity and Inclusion in Official Language Policy versus Business Life – 

The Case of Norwegian Nynorsk 

What if for instance High German and Bavarian or Austrian or some other 

German dialect were considered legally equal in all layers of the society? How 

would this challenge our view of diversity and inclusion? Would we still be talking 

about different languages, cultures, diversity and inclusion if one uses basically 

the same language and belongs to the same national culture? And, if so, where 

would we want to place the responsibility for diversity and inclusion? 

This is actually a real scenario in Norway. Due to historical and political reasons, 

there are two official versions of a Norwegian written language, one that 

developed from Danish (Bokmål), and the other that is based on Norwegian 

dialects (Nynorsk). Even though everyone is supposed to learn both written 

varieties at school, ca. 85 % use and prefer Bokmål, while Nynorsk may be 
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considered a minority language, which also may be associated with certain 

stigmas and antipathies. Outside official written state communication, especially 

in the corporate world, the use of Nynorsk is practically minimal, among other 

things because many companies believe they would not reach their customers 

and lose money. 

Now, imagine that you are a user of the lesser-used official written variety. 

Would you feel included as a citizen or customer in a society where you have 

official legal rights when it comes to using your language (variety), but very few 

would respect these rights? Can national, official policy ensure diversity and 

inclusion when there are no concrete incentives or negative consequences 

following the law? When there are two official languages, but they are mutually 

intelligible, would this make the question of diversity and inclusion – and 

democracy – less relevant? 

With the new Norwegian language law applying from January 2022, I would like 

to raise awareness around this topic outside the Norwegian national context. 

 

Hofbauer, Christoph (WU Vienna) 

Theoretical and practical challenges of gender-inclusive language in 

German 

Gender-inclusive language is a topic that has been discussed extensively both 

among (socio-) linguists and lay people. In German, a language with three 

grammatical genders, the term ‘Geschlecht’ refers to (biological/’natural’) sex, 

gender roles and identities, as well as grammatical gender. One of the core 

issues that will be adressed is how these facets of Geschlecht are interconnected 

and which implications can be deduced for the use of a gender-inclusive 

language. Based on a discourse analysis of academic, ‘public’ and lay opinions, 

with a focus on business contexts, the intended presentation outlines central 

arguments for and against gender-inclusive language and elaborates the 

theoretical and practical challenges. 

Dealing with folk and academic positions, universities play a crucial role because 

they combine research perspectives with everyday language use and function as 

role models for society. Furthermore, business universities can provide an 

understanding of the viewpoints and mindsets of potential future leaders and 

decision makers. Therefore, this contribution also analyses quantitative and 

qualitative data from three surveys conducted at the Vienna University of 

Economics and Business with a total of 1,915 participants (students and 

employees) to identify contradictory positions and shed light on current 

competing discourses in the field of gender-inclusive (German) language. As a 

conclusion, possible measures for overcoming these challenges and possible 

obstacles will be discussed so that language is seen as a powerful tool that can 

contribute to more gender equality. 
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Hofer-Bonfim, Bernadette; Savych, Zlatoslava & Schnitzer, Johannes 

(WU Vienna) 

Reporting on Diversity & Inclusion Dimensions across Languages: 

Comparing D&I Disclosures in German, Italian, Portuguese, Russian & 

Spanish 

Showcasing a company’s commitment to diversity and inclusion (D&I) has 

become a key issue and has acquired a growing economic importance for firms 

across the globe (Sihn-Weber, 2021; Maier and Ravazzani, 2018). This becomes 

evident in Corporate Social Responsibility (CSR) reports, in which D&I reporting 

has gained importance and currently represents the recommended standard 

(e.g., GRI 405). Even though D&I reporting has become a “must-have” corporate 

practice for companies around the globe, it is still ambiguous what D&I reporting 

exactly covers. Several studies (e.g., Klarsfeld 2016; Mor Barak 2017; Ravazzani 

2016; Trittin & Schöneborn 2017) have emphasized the need for a better 

understanding of unique, context-specific perspectives on what is considered 

important in terms of corporate D&I. It is precisely these unique and context-

specific perspectives on D&I which are in the focus of our contribution. We 

analyzed topics and D&I categories in selected CSR reports published in German, 

Italian, Portuguese, Russian and Spanish by listed companies in nine countries. 

In our study, we used corpus linguistic methods as well as software-based 

qualitative methods to compare the frequency of D&I categories in D&I 

disclosure and to analyze how specific D&I categories are approached in CSR 

reports. Results have shown notable differences in sub-categorizations of 

diversity indicators across languages and a differing salience of specific diversity 

indicators such as “race”, “ethnicity/culture” and “sexual orientation”. Further, 

approaches to report on the same D&I categories seem to vary. Our study wants 

to shed light on characteristics in D&I disclosure across languages. Furthermore, 

the comparative linguistic analysis may provide further indications of the extent 

of country-specific differences in the communication and understanding of 

corporate D&I. 

 

Kappen, Jeffrey & Kent, Stephanie Jo (Drake University) 

Plurilingual Practices for Inclusive Management 

Based on ethnographic work in a large multilingual firm, this paper explores the 

use of plurilingual language policies to create more inclusive management 

environments. These policies focus on dynamic communication skills by 

imagining the resolution of misunderstanding as a microsocial act of creativity. 

This approach leads organizational leaders to specific on-the-ground skills of 

interpersonal-intercultural communication for structuring interactions in ways 

that allow diversity to flourish. These skills and attitudes generate virtuous cycles 

of interpersonal inclusion and cultural equity.  
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At its core, a plurilingual approach (Kent, 2012) allows speakers of different or 

multiple languages to collaborate through their respective linguistic and 

paralinguistic repertoires to create meanings that are mutually understood. This 

stands in contrast to companies with policies mandating a single language, which 

puts the onus on employees, often resulting in negative consequences (Aichhorn 

& Puck, 2017). A less rigid approach to language management highlights 

relationship-based communication norms empowering frontline workers to 

accommodate differences, facilitating the accomplishment of work tasks, 

information sharing, resolution of misunderstandings, and maintaining positive, 

collegial relations. 

Examining linguistic diversity through an interpersonal lens focused on inclusion 

suggests immediate benefits for organizations by allowing employees to engage 

fully in the workplace without pressure for corporate language proficiency 

(Morley, 2018). When felt at the individual level, inclusion in the workplace 

serves as a baseline indicator of subjective well-being contributing to positive 

work outcomes (Bryson, Forth & Stokes, 2017). Our research demonstrates that 

embracing language difference provides a context where the generation of 

inclusion on the ground is accomplished through interpersonal communication.   

The contribution concludes with reflections for future research on language policy 

focusing on interpersonal rituals in intercultural communication, specifically skills 

that regenerate equity and inclusion, and implications for managerial practice 

regarding corporate language policies. 

 

Kemppi-Pfleger, Mirja (WU Vienna) 

Something worth celebrating? A corpus-assisted critical discourse 

analysis of corporate discourse on diversity and inclusion 

The purpose of this study is to identify how large European companies 

communicate diversity and inclusion (D&I) in their disclosures of non-financial 

information. Previous research analysing corporate D&I discourse in sustainability 

reports is relatively limited, and so far no comparative studies between different 

industries have been conducted. To address this research gap, this study 

examines the diversity discourse of large European public companies 

representing five different industries.  

The findings of this corpus-assisted critical discourse study are based on a special 

corpus that was compiled using the sustainability reports of the five largest 

companies of five different industries in the European single market for the fiscal 

years 2014, 2016 and 2018. In order to understand how companies define D&I 

and how they communicate their own stance towards it, Sketch Engine was used 

to analyse the frequencies of D&I-related keywords and to identify their most 

common collocates. Subsequently, the concordances of these collocates were 

analysed using the CDA tools developed by Van Leeuwen (2008) with a focus on 

the discursive strategies for representing social actors and action.  
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Preliminary findings show that D&I occur frequently in the corpus. They also 

suggest that companies consider D&I as something valuable throughout the 

research period. A more detailed analysis will provide indications on how 

companies defined D&I in their reports. Thanks to the diachronic nature of this 

study, the results will additionally reveal possible variations in frequencies, 

definitions and stance between 2014 and 2018. In addition, the analysis of 

industry-specific data will shed light on any differences between the five 

industries. All in all, this quantitative and qualitative study shows how companies 

discursively construct D&I and their own stance towards it, thus providing useful 

insights into corporate D&I discourse. 

 

Leal, Alice (University of the Witwatersrand) 

Meaningful diversity in the European Union: Multilingualism and the pull 

of English as a “lingua franca” 

The European Union’s (EU) motto is “united in diversity” – the protection of 

diversity is indeed not only hailed as one of its cornerstones but also enshrined in 

its treaties. Yet reconciling the need to protect diversity, on the one hand, with 

the need to establish enough unity to justify the existence of the European 

Union, on the other, is no easy task. Though they may be casually placed side by 

side by the EU, these two goals are at odds with each other and represent a 

colossal normative and practical challenge – undoubtedly the greatest facing the 

bloc today. This challenge manifests itself across all EU areas of competence: 

how much unity can there be before multiplicity is threatened, and how much 

multiplicity before unity is threatened?  

The linguistic realm, albeit not an EU area of competence, is the very epitome of 

this challenge of unity versus multiplicity – or of nationalism versus 

transnationalism. 24 languages are revered as official and working EU languages, 

to the detriment of dozens of others – regional, minority, migrant, non-territorial 

and sign languages. Among the 24, one has become the bloc’s ad hoc, de facto 

lingua franca, namely English. This paper offers an overview of this conundrum, 

embedding transdisciplinary (philosophy of language, linguistics, translation 

studies and political theory) insights published in Leal (2021) in Van Parijs’ 

diversity model (2011) and in Kraus’s framework of ligatures and options (2018 

– inspired in Dahrendorf’s work).  The main aims of this paper are to offer an 

overview of the EU’s language policies, practices and ideologies; to draw insight 

particularly from Van Parijs’ and Kraus’ work in this area; and to propose top-

down and bottom-up policy suggestions for a more meaningful kind of diversity 

in the EU. 

 

Malavasi, Donatella (University of Modena and Reggio Emilia) 

An analysis of how inclusion is communicated by companies before and 

after the recent wave of social movements 
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In the last decades, as a consequence of stakeholders’ increasing demand for 

morality and ethics, companies have been under mounting pressure to 

demonstrate their integrity, engage in sustainable practices, and report on 

Corporate Social Responsibility (CSR, Esrock and Leichty 1998; Garzone et al. 

2007; Nielsen and Thomsen 2007). In particular, the renewed upsurge of social 

movements (such as Black Lives Matter and #MeToo) in the late 2010s has 

prompted companies to reconsider their stance on social issues, including 

diversity, equity and inclusion. Set against this background, the study sets out to 

investigate whether and how the rise of social movements has impacted the 

way(s) companies communicate inclusion. Specifically, the study focuses on a 

selection of firms which were classified by internationally 

recognised organisations (such as Refinitiv) as diverse and inclusive companies. 

The firms selected are headquartered in different countries across five continents 

(Europe, Asia, Africa, North America and Australia) and operate in three sectors 

(Banking, Pharmaceuticals, Personal & Household Products & Services). Two 

samples of CSR reports in their sections dedicated to “People” were collected: 

the one comprising materials from CSR reports published in 2015 and the second 

consisting of contents from documents issued in 2020. With the support of 

corpus linguistics tools and the software package WordSmith Tools 6.0 (Scott 

2012), the two databases were examined both quantitatively and qualitatively in 

a selection of keywords and their phraseology. The comparative study aims to 

highlight similarities and differences in the language and discourse strategies 

adopted by companies to communicate inclusion before and after the recent 

wave of social movements. 

 

Martí Masana, Guillem & Martínez Sosa, María Isabel (Barna 

Management School) 

Dominican immigration in the United States: analysis and relevance of 

the English language 

Language is a fundamental element in the integration of an immigrant in their 

new country of residence. From both a professional and personal perspective, the 

level of proficiency in the language of the host country has significant 

implications for the achievement of the immigrant's development goals and 

capabilities. In order to measure the relevance of languages in the life of the 

immigrant, this study has investigated the relationship of the Dominican 

community in the United States with the English language. Through surveys, a 

database was generated to determine the level of correlation between English 

proficiency and educational level, age, city of residence, income level, and 

gender, among others.   

By quantitatively analysing the importance of language in the lives of Dominican 

immigrants in the United States, it is possible to determine to what extent 

language is linked to academic success, level of professional development, 

gender equality, and community integration. The findings of the study are 
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relevant for sociological research, as well as for businesses and public institutions 

interested in promoting social sustainability.   

 

Nocella, Jessica Jane (University of Modena and Reggio Emilia) 

Building Inclusiveness and Representing Diversity in Transportation and 

Logistics Companies 

This contribution explores how transportation and logistics companies across 

Europe, North America, and Asia have tackled inclusion and diversity of their 

employees in their CSR reports and websites over the last five years. By means 

of a small diachronic corpus of the CSR reports of twelve transportation and 

logistics companies from 2015 to 2020, in this corpus-based analysis we will 

examine the minutiae of the language of inclusion that has been adopted. 

Furthermore, through the synchronic analysis of the ‘Diversity and Inclusiveness’ 

webpages of the same companies, we will also examine the multimodal 

characteristics adopted, highlighting how these modes of communication include 

and affect both employees, lay people, and stakeholders. While the diachronic 

analysis of the CSR reports will allow us to explore changes, if any, in the 

inclusion of employees in time, the website will open a window on the visual 

representation of Diversity and Inclusion in 2021.  

Similarities and differences across cultures will shed light on both changes and 

new paths that Transportation and Logistics companies have adopted in terms of 

communication as well as the self-presentation of the company’s image 

stakeholders, lay people and potential employees. 

 

Pastor Lara, Alejandro; de las Heras, Carlos; Iglesias, Patricia & 

Jambrino, Carmen (Hochschule Furtwangen / Universidad de Málaga) 

The Diversity Discourse as an Employer Branding Strategy on the 

Corporate Social Responsibility Pages of Spanish and German Companies 

The aim of the contribution is to present the preliminary findings of a multimodal 

(visual and discursive) empirical study of diversity as an employer branding 

strategy in organizational communication. For this purpose, the Corporate Social 

Responsibility websites of the IBEX35 and the German DAX30 companies, in total 

65 multinationals, will be analyzed. Multimodal data from these websites are 

empirically illustrated in two different cultural and institutional contexts: Spain 

and Germany. Corporate Social Responsibility pages play a crucial role in the 

branding of companies and their reputation, in addition to provide information 

about sustainability, stakeholders and future employees can also see reflected 

part of their corporate culture, values and mission. The company's management 

team has the opportunity to present itself, in this way, new talents and 

stakeholders can identify with them, also be approached emotionally and be 

inspired in a way that companies create a long-term brand image. 
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The study is framed in the Identity Theory combined with the study of 

(multi)modal textual registers. The results of the study show that the visual text 

is capable of assigning both the actors represented and the spectator typified 

positions in the social space. A comparative model between the two countries is 

also presented. The ongoing debates about gender identities and diversity and 

their representation in the digital media of large multinational corporations are 

the subject of discussion. 

 

Petersen, Margrethe & Maier, D. Carmen (Aarhus University) 

Communicating inclusive and exclusive identities through multimodal 

signs in the linguistic landscape of a Danish university 

This contribution springs from a larger project aimed at investigating 

communication in organisations as evidenced through multimodal means in their 

linguistic landscapes (Gorter, 2019). 

From the multidisciplinary perspective adopted, we report on the qualitative 

study of a site at a Danish university, specifically a refectory and its immediate 

environs. The paper investigates multimodal signage targeting students as a 

non-integral part of their studies in order to identify how inclusion and exclusion 

are discursively communicated.  

Through multimodal and linguistic landscape analysis, the paper investigates the 

strategies of stance-taking identifiable in the signage at the site and their 

contribution to the inclusive or exclusive construction of identities. The stance-

taking exploration was centred on the strategies of engagement enhancement, 

while the identity construction strategies were examined from the perspective of 

the interplay between community and individuality. The impact of the meaning-

making interaction of several semiotic resources - from language to images and 

materiality - upon these strategies is discussed from a social semiotic perspective 

(Höllerer et al., 2019). 

This analytical work provides a nuanced understanding of the academic space of 

signage by systematically explaining how the multimodal character of the 

signage contributes to identity construction by providing new sources of 

meaning-making that cannot be found at the level of a single semiotic resource. 

 

Sanders-Sigmon, Erin; Cohen, Stacy & Kent, Stephanie Jo (Framingham 

State University) 

The Communicative Dimension of D&I in Zoom 

Videoconferencing has become ubiquitous, involving habits of communication 

framed by the precedents of features in Zoom. Assumptions of what constitutes 

accessibility have been delimited by biases baked into the platform’s 

architecture, with exclusionary consequences. These biases include the primacy 
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of audio over vision, a homolingual attitude presuming communication occurs 

only among people speaking ‘the same’ language, and the valuing of 

informational content over the quality of relationships among persons in the 

meeting. The role of interpreters is similarly constrained by these biases, 

particularly when sign language is involved, as well as by the impulse to use the 

speed of interaction as a metric of effectiveness. Simply put, speed, 

homogeneity, and privileging hearing (sound) are the enemies of inclusion.  

Deaf culture, which utilizes the dimension of sight as the primary language 

mode, offers an ideal test case for inclusion. The adaptations required of leaders, 

technical support staff, and all participants in order to co-generate an equitable 

and inclusive communication context can be understood as constituting shared 

culture. Language and disability justice are not a checklist, it is an ongoing 

practice. This presentation explores some common characteristics of Zoom 

culture that fail to produce inclusion, actually preventing achievement of the 

goals of diversity.  

Participants will witness a conversation in American Sign Language (captioned 

and interpreted in spoken English) about the pitfalls of typical Zoom customs 

from the perspective of a multiracial Deaf American who is a professional 

interpreter. Language equity is less about access and accommodations, per se, 

than it is about communication that is effective for everyone. Problems of 

collaborative communication are identified and practical skills of co-constructing 

understanding are modeled through the demonstration of collaborative 

communication practices (e.g., asking clarifying questions and paraphrasing). 

Participants will gain knowledge, new perception and skills for facilitating and 

participating in diverse and inclusive online meetings.  

 

Stegu, Martin (WU Vienna) 

Diversity / Diversities in Business: Possible (or necessary?) 

Contributions of Applied Linguistics 

In the planned contribution, reflections will be made on what "Applied 

Linguistics" can or should say about "diversity" - about the word itself, about its 

semantic field, about its use in different languages and different general and 

business contexts, about diversity-relevant communication situations, about 

diversity management discourse, etc. In doing so, it must also touch on what 

Applied Linguistics can or should say at all, especially in its mediating role 

between academic and folk (linguistic) convictions as well as its relationship to 

other related fields of research and their goals. 

Even if, in the meantime, binary distinctions seem rather problematic, a 

distinction can generally be made between an "efficiency-oriented" and 

"criticism-oriented" orientation in Applied Linguistics. What role does such a 

distinction play in the diversity discussion? How does it relate to similar 

distinctions in (diversity-related) management studies (a more profit-oriented vs. 
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a more ethical-political and / or critical direction)? Can such contradictions be 

resolved? What role do these opposing orientations play in educational settings? 

And what role Applied Linguistics could or should play in this context? 

Within an attempted general overview, the following aspects will also be briefly 

addressed: Identity politics, discrimination-critical and gender-sensitive 

communication, “queer” issues, and, finally, linguistic diversity (or: "Are there 

still other languages than English?"). 

 

Toma, Claudia; De Cock, Valerie & Janssens, Rik (Université libre de 

Bruxelles, Solvay Brussels School of Economics & Management) 

Diversity Decoupling in European Corporations: Myth or Fact? 

Today many organizations make public statements to express their support for 

diversity and inclusion (D&I). However, whether they implement concrete actions 

and achieve meaningful results in the domain of diversity and inclusion stays 

often unclear. This disconnect between the talk of an organization, its actions 

and its results is an illustration of diversity decoupling. 

In this research we examined whether diversity decoupling characterizes the top 

50 largest European companies by analyzing how these organizations disclose 

their talk, actions and results regarding D&I on their websites. “Talk” was 

operationalized as the presence of a web page devoted to D&I and/or the 

mentioning of “diversity” in the corporate mission, vision or core values. 

Moreover, we looked at the clarity and complexity of the D&I notions mentioned 

on the websites. “Actions” was operationalized as the disclosure of various D&I 

practices on the organization’s website and in its ESG/CSR reports. “Results” 

represented the disclosure of metrics regarding the employee’s diversity (e.g., 

gender, age, ethnicity, disability). 

Qualitative analyses showed that “talk” is present in all but one corporation 

(98%), 66% of the organizations had a diversity page and only 48% included 

diversity in their business core. However, symbolic diversity “actions”, such as 

external partnerships for D&I, are more represented (98%), than key actions 

such as diversifying the staffing (66%). The analysis of communicated “results” 

showed that transparency about the corporate workforce diversity is low. 

Gender, age and disability are disclosed by more than 50% of the companies, 

while race, ethnicity and sexual orientation are disclosed by respectively 16%, 

38% and 6% of them. Furthermore, quantitative analyses have been conducted 

for companies who “talk” and disclose “results” about gender diversity indicating 

that corporate diversity “talk” is negatively related to the percentage of women 

in the workforce. The results of this study are discussed with regard to the 

diversity decoupling phenomenon. 
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Turnbull, Judith (University of Modena and Reggio Emilia) 

The Discursive Construction of Diversity and Inclusion in Corporate 

Websites 

The promotion of Diversity and Inclusion by companies is driven by two key 

arguments: the business case, whereby a company aims to win competitive 

advantage and the justice case based on moral and ethical considerations, that 

is, a utilitarian approach and a deontological approach (Wolfgruber et al 2021). 

As Uysal (2013) points out, the first has usually prevailed over the second. Most 

studies on D&I in corporate websites have been carried out with a content 

analysis. In contrast, this study investigates how Diversity and Inclusion is 

discursively constructed, particularly in the wake of recent events and 

movements, such as Black Lives Matter and #MeToo.  

The analysis has been carried out on a selection of websites belonging to 

companies which have been classified by internationally recognised organisations 

(such as Refinitiv) as diverse and inclusive. These firms operate in three different 

sectors (Banking, Pharmaceuticals, Personal & Household Products & Services) 

and in different geographical areas across the world (Europe, Asia, Africa, North 

America and Australia), which provides interesting points for comparison bearing 

in mind their varied professional and cultural backgrounds. The Appraisal theory 

has been used for the analysis, as it offers a wide range of tools for the 

identification and description of the linguistic resources adopted to communicate 

with both internal and external stakeholders and also for an assessment of 

whether the utilitarian or the deontological approach is now predominant. 

Although the focus is on the verbal communication, visual elements of the 

websites are also taken into consideration. 

 

Van der Worp, Karin & Etxebarria Lekanda, Miren Itxaso (University of 

the Basque Country / Euskampus) 

Cross-borders Multilingual Communication, an Opportunity for Social 

Cohesion 

Focusing on linguistic diversity in multilingual and international environments has 

led the authors to do research on the cross-borders projects such as the Ocean 

i3 project, a project between the University of the Basque Country and the 

University of Bordeaux. It studies the language use in the Ocean i3 community, 

an interdisciplinary project where staff, social agents, students and professors 

from various faculties work together on the challenge of the ocean’s plastic 

pollution, aiming to contribute to the reduction of pollution on their shared 

Basque-Aquitaine transboundary coast. The work group puts into play a diverse 

repertoire of languages including the majority languages Spanish and French, the 

minority language Basque and the lingua franca English. The community seeks to 

create a multilingual workgroup in a context where otherwise the use of a Lingua 

Franca policy could threaten the linguistic diversity.  
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The authors vision multilingualism as an opportunity, as part of their identity, 

rather than a problem to be solved, conscious as they are that identity is 

constructed through language, at Ocean i3 project they embrace a polyhedral 

identity illustrated by the 4 languages the community enjoys. The sense of 

belonging to this multicultural group implies a multi self-representation and 

acceptance of this diversity. The social identity comprises a variety of identities 

that allow each other to co-exist.  

This contribution aims to shed light on several multilingual practices used in this 

community with the goal of creating a linguistically diverse working environment. 

It will focus on multilingual practices providing examples of how a cross border 

project could work effectively making use of different languages. They intend to 

host interactions facing language diversity or communication practices that are 

not discriminatory and/or invade others’ identities. The sense of belonging to this 

multicultural group implies a multi self-representation and acceptance of this 

diversity. 

 

Weder, Franzisca & Swastika, Samanta (University of Queensland) 

Queer Communicators in Environmental, Climate Change and 

Sustainability Conversations 

The story of climate change, of destruction and loss, is well represented in mass 

media around natural hazards and new scientific data (i.e., the newest IPCC 

report). In contrast, new concepts of restoration, eco-cultural identities, social 

change and sustainable development are not picked up in public discourses – 

similarly to voices of NGO communicators, activists or queer science 

communicators that are not heard or visible in the media. This spotlight focuses 

on the area of science, climate change, and sustainability communication, where 

we identified queer communicators showing new pathways for science 

communication as “advocates for change” and “storytellers”. 

Over the past decades, stimulated by digitalization and related changes in the 

media ecology, new communicator roles have emerged, with different degrees of 

influence on public discourses. This includes blogger, influencer and storytellers 

who influence the way conversations and discourses today are shaped and 

spread, as they validate topics, possibly challenge them and tailor information in 

a certain way.  

Science communication itself has changed as well; formats and actors of science 

communication are diversifying – not only but mainly stimulated through new 

pathways of communication and digital media innovations (Bucchi & Trench, 

2021). Equally important for my own research is that science communication is 

increasingly seen “as culture” (Horst & Davies, 2021). Thus, the focus shifts 

towards communication about science, towards the idea of creation of meaning 

and (common) sense in various media environments (Weder, 2021).  
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Social conversations and public discourses (if conceptualized as “environment” or 

“space”) are currently dominated by global crises around climate change, 

biodiversity loss and migration, but as well a massive health crisis (Covid-19). 

They are shaped by the advent of scientific and technological solutions to these 

problems (e.g., artificial intelligence, genetic modification, geo-engineering). At 

this crucial point of time for science communication, our research shows that 

queer science communicators can potentially bring in a new perspective in the 

existing conversations about climate change, referring to an understanding of 

queering as “instructional, communicative and performative act which challenges 

heteronormativity” (Roberson & Orthia, 2021).  

The conversations (narrative interviews) with 25 queer science communicators in 

Germany and Austria as well as Australia and New Zealand (2020/2021) tell a 

story about people who experience changes in their life, who are critical and 

conscious about injustice, disadvantages and marginalization are more likely to 

problematize, to create “cracks” in existing conversations, in existing patterns of 

meaning, and in existing structures and scientific narratives.  

While the interviewees describe their previous work of “complexity reduction” 

and “translation” of facts for a wider public now as conversational 

problematization, they re-narrate themselves now as curators of social 

conversations about science. This includes “stepping on other people’s toes” (I5), 

“asking questions, even the awkward ones” (I23) and finding new pathways to 

communicate facts and insights through stories and showcasing (I25).  

The innovative perspective on science communication was described as feeling 

“advocacy for a certain story and creating possibly revolutionary endings” (I25), 

and embarking on a new, more sustainable conversation, including 

problematization. Thus, taking a queer communicator perspective, science 

communication becomes advocacy communication, which means evolving agency 

and consciousness, taking an active role in shaping the public conversation about 

science through storytelling and showcasing. 

 

Weger, Denis; Strasser, Margareta; Zauner, Maria; Bogensperger, 

Theresa & Al-Masri-Gutternig, Nadja (Paris Lodron University Salzburg; 

Salzburg Museum) 

Promoting Participation in Social Discourses – Linguistic and Cultural 

Learning in the Salzburg Museum 

As one of the first museums in Austria, in 2016 the Salzburg Museum 

implemented plain language in their text design as part of the exhibition trilogy 

"BISCHOF. KAISER. JEDERMANN" These texts in plain language were primarily 

intended for visitors who were not adequately addressed by the often complex 

and specialised museum texts, and they are one of the many measures taken by 

the Salzburg Museum to make their exhibitions more accessible to a more 

diverse target audience.  
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Positive feedback prompted the Salzburg Museum to expand this concept by 

offering a language course in the museum from 2017 based on texts in plain 

language and this course was developed in cooperation with the Language 

Centre of the University of Salzburg.  

The texts were tailored to the content of the exhibition and addressed adult or 

adolescent learners with a basic knowledge of German. In addition to linguistic 

competencies, higher-level competencies were also taught during this language 

course and were intended to strengthen learner autonomy and enable 

participation in social discourse. They included competencies for dealing with 

(written) texts, general learning and communication strategies as well as 

(inter)cultural and reflective discursive competencies for a differentiated 

examination of culture/s and history/ies.  

Due to the great success and interest, the project was continued in the follow-up 

project "SpraKuS. Linguistic and Cultural Learning in the Salzburg Museum. 

Means of Participation” (2021-2022) in cooperation between the Salzburg 

Museum and the Language Centre of the University of Salzburg). The project is 

funded by the Salzburg Museum and the province of Salzburg. In our 

contribution, we will present the concept of this course on linguistic and cultural 

learning as well as the results of the survey carried out among participants. 

 

Wolfgruber, Daniel & Einwiller, Sabine (University of Vienna)  

How Organizations Handle Internal Criticism of D&I Initiatives 

In the 21st century, organizations are expected to take initiatives that promote 

diversity and inclusion (D&I) in the workforce. Diversity management refers to 

coordinated “organizational actions that are designed to create greater inclusion 

of employees from various backgrounds into the formal and informal 

organizational structures through deliberate policies and programs” (Mor Barak, 

2017, p. 209). The inclusion concept, in turn, refers to “employee perceptions 

that their unique contribution to the organization is appreciated and their full 

participation is encouraged” (Mor Barak, 2015, p. 85). Although D&I initiatives 

usually serve the well-being of minorities or members of disadvantaged groups, 

they are sometimes not well-received by all employees or even sharply criticized. 

Particularly, traditionally privileged white men tend to disapprove of D&I 

initiatives for fear that their privileges will be taken away (Kidder et al., 2004). 

For that reason, we pose the question of how organizations deal with internal 

criticism of D&I initiatives?  

To answer that question, we will conduct interviews with 15 experts from Austria 

and Germany, who are responsible for internal communications on D&I matters 

in their companies. The interviews will be conducted in February and March 2022 

and the key findings presented at the conference.  

 



19 
 

Zehetgruber, Magdalena (WU Vienna) 

How to bring linguistic diversity into a firm – insights from an analysis of 

job vacancies in Austria and France 

A linguistically diverse workforce can bring competitive advantages for firms 

according to several large-scale European studies (ELAN, DYLAN). The European 

Union also tries to foster its citizens’ multilingualism in order to raise economic 

benefit and competitivity. Economists talk about the added value of languages 

and multilingualism on an individual level is said to enhance employability of 

prospect candidates (Beadle et al. 2015; Grin et al. 2010; Gazzola & Mazzacani 

2019). On the labour market, communicative and linguistic abilities figure as 

required or at least desired “skills” which become ever more important (Duchêne 

2011; Flubacher et al. 2017). But what do employers actually do in order to 

enhance linguistic diversity amongst their employees? How do they address 

linguistic aspects in job vacancies? How do they assess the candidates’ linguistic 

competence(s) in recruiting processes? 

This is a work-in-progress-presentation of an ongoing PhD project on linguistic 

aspects of recruiting processes and attitudes towards multilingualism in HR 

management. In this presentation, I will focus on a preliminary analysis of the 

expressions used to refer to language skills or linguistic and communicative 

competence in Austrian and French online job vacancies. This pilot study will 

inform a more comprehensive study looking at the conceptualization and 

assessment of linguistic competence and multilingualism in HR management. 

Special attention is paid to the role of the Common European Framework of 

Reference for Languages (CEFR) and its implementation in recruiting processes 

because of its seminal role in current language teaching and learning. In this 

regard, the study tries to compare the conceptualization of language competence 

from an educational angle with the perspective of employers. 

 

Zwischenberger, Maria Bernadette (University of Vienna) 

Getting it across? Looking at Translation and Interpreting to address 

Diversity and foster Inclusion in Austrian Counselling Centres for Women 

and Girls 

In recent years, research on diversity and inclusion in corporate organizations 

has increasingly acknowledged the linguistic and communicational aspects 

relevant for addressing diversity within institutions and fostering inclusion among 

employees (Angouri 2013, Mor Barak 2017, Trittin & Schoeneborn 2017, 

Wolfgruber, Stürmer & Einwiller 2021). Alongside (multi)national corporations, 

other institutional providers such as public bodies and international or non-profit 

organizations similarly adopt different communication practices (e. g. use of 

linguae francae, code switching or translation and interpreting) when addressing 

(linguistic) diversity within their institutions and across stakeholders (Meyer 

2018, Purkarthofer 2021). 
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This presentation discusses findings of a content analysis of websites of 59 

counselling centres for women and girls in Austria. The analysis as part of an 

ongoing PhD project considers counselling centers based in Austria catering to 

female clients and forming part of the Network Austrian Counselling Centres for 

Women and Girls (Netzwerk österreichische Frauen- und 

Mädchenberatungsstellen 2021). Assuming an intersectional research perspective 

(cf. Bronner 2010:253) on the interplay between gender, migration and 

language, translation and interpreting are being researched as communication 

practices that may address diversity and foster inclusion within and across 

multilingual (cf. Baraldi & Gavioli 2010: 142) and superdiverse societies 

(Vertovec 2007). The aims of the analysis are threefold: (1) exploring the 

linguistic profiles maintained by the counselling centres in their web presence to 

render the organizations’ web content (linguistically) accessible to diverse 

external stakeholders and specifying the translatorial practices the organizations 

draw upon to accomplish this task; (2) identifying the communication means 

(e.g. multilingual counsellors or interpreting) provided for by the organizations to 

deliver counselling sessions for speakers with diverse linguistic and migratory 

backgrounds; (3) obtaining a clearer picture of regional and organizational 

variations with regard to established communication practices and languages 

involved. In doing so, an attempt is being made to broaden the understanding of 

the role translation and interpreting practices play within diversity-sensitive and 

inclusion-oriented organizations that are working for, with and across diverse 

societies. 


