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The Problem

Everyone agrees consistency is essential...

Brilliant Teachers Great Students

Geographic Reality

.
"The ambition was there - the geography, less so." W
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The Genesis of Immersive Learning at
USP College

Facing a fundamental challenge common to multi-campus institutions, we
recognised that traditional approaches weren't solving our consistency problem.
We needed something fransformational—not incremental improvement, but a
complete reimagining of how learning spaces could connect.

The question wasn't just about technology. It was about
while preserving the essential human elements that make

education powerful.
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What if we stopped
fighting geography?

What if we could make two classrooms in different towns feel like one seamless
space—one teacher, one lesson, one genuinely shared experience?

Not a video conference. Not a webinar. A truly immersive environment where
students and teachers interact naturally across physical boundaries.

That's how our were pborn.
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The First Connection

O] 02 03

Vision Reality Check First Session

Seamless Learning Experience We didn’'t want: grainy video calls or The inaugural lesson was magical...
enabling students to access the best clunky conferencing and mildly chaotic

teachers no matter their location

[J  Student question: "Can you see what I've written?"

Our solution: We rapidly deployed visualizers, QR codes, and iPad Nearpod links—learning through doing in that
very first live session. Every challenge became an immediate opportunity for improvement.
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Automated production
using electronics and
LT,
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Innovation Across
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Addressing the Challenges of
Inter-College Delivery

We were not alone — across the UK
other colleges faced similar challenges
around.:
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Infroducing Connecling Minds

What Is Connecting Minds? Real-World Example
e A national inifiative connecting colleges through In a recent pilot program, an artificial intelligence

Iimmersive learning infrastructure specialist from USP College delivered cutting-edge
e A sophisticated "skills marketplace" matching Al workshops simultaneously to students af Bradford

teaching expertise with institutional needs College and West London College—providing

. e EXN access to expertise these institutions couldn't afford
e A collaborative platform sustaining specialized W
individually.

courses and expanding curriculum breadth

Connecting Minds transforms isolated institutions into a connected learning community, where every college's

strengths become assets for the entire network.
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The Solution in Action:
Immersive Learning Spaces

Immersive classrooms are more than screens - they connect

learning communities

These purpose-built environments fundamentally break down
geographical barriers and reimagine what's possible in education

delivery.
Ao

Connect Multiple Campuses

Deliver a single, high-quality lesson
across different locations simultaneously,
ensuring every student receives
exceptional teaching regardless of
campus.

Q

(TO

Integrate Industry Experts
Seamlessly bring in external guest
lecturers for masterclasses from

anywhere in the world, providing
invaluable real-world relevance.

1

Enable Advanced Co-delivery

Facilitate sophisticated team teaching
models with subject specialists and
onsite facilitators working in concert to
support learners.

o O
Tt
Design for Interaction

Move beyond passive content
transmission to create genuinely active,
collaborative learning experiences that
engage students as co-constructors of
knowledge.

SP

College



Our Strategic Approach:
Pedagogy-First
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Impact by the Numbers: Student Success

The implementation of immersive learning has led to demonstrable improvements in student outcomes when compared to
the college average.

Immersive Room KPIs vs. College Average 2024/25 Subject Results

& Value-Added Above Average:
e Geography A Level
e Economics A Level
e Mathematics A Level

* Financial Services Diploma
e BTEC Sport

96% Pass Rate & Value-Added Above Average:
e Politics A Level

9% =

6% =

Understanding Compared to other lessons

Achievement Retention Pass Rate Value Added | was able to learn new content in an engaging way

>

= About the same = Lessthan most = More than most w

College

Students taught through immersive rooms consistently
outperform college averages across key performance

indicators including pass rates, achievement, and value- ‘.

added measures.




From Small Start to
National Network

One Room

A single immersive space connecting two campuses—
an experiment in breaking down geographical
barriers

Two, Then Ten

Other colleges saw what we were doing and
wanted in—word spread through demonstration
and results

50+ Colleges

A thriving national network of immersive spaces
linking feachers and learners across England

But from that small start, something remarkable
happened. What we built to solve our local challenge
became a blueprint for nationwide collaboration &
beyond.




Real Industry, Real Projects

We're now using this infrastructure to connect students and industry experts working on real-world projects with genuine economic impact:

v
Freeport Initiatives Emerging Hydrogen Skills Advanced Manufacturing
Students collaborating on regional Training the next generation for green Hands-on experience with cutting-edge
economic development projects, working energy careers, with students gaining industrial technology, including
with businesses in designated freeport hands-on experience in hydrogen automation, robotics, and precision
zones to understand international trade production, storage, and fuel cell engineering in partnership with leading
and logistics. technologies. manufacturers.

[J The truth is: Nof every institution can have every specialist—but every institution can have access to them. w
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From Essex to Europe: An Invitation

It Began With: It's Become:
A few confused students wondering if their work was * A national ecosystem of immersive learning
visible connecting 50+ colleges
* Alotfof optimism about what fechnology could enable  « Over 80 connected spaces transforming how students
e One small idea from Essex—could we make distance access experfise
irelevante A proven model for pan-European educational

collaboration

This is changing not just where we teach, but what's possible when we teach together.

Find Out more and get in touch: or connect James.parker@Quspcollege.ac.uk

[J  Today, | want to share how we can build a pan-European network of connected educators—turning w

inconsistency into opportunity, and local innovation into collective transformation.
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https://www.uspcollege.ac.uk/
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