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APPLICANT

Name (incl. academic degree/s): Melina Mazzucato, M.Sc. (WU), M.Sc. (NOVA SBE)

Department (in German): Strategie und Innovation

Department (in English): Strategy and Innovation

Academic unit: Institute for Entrepreneurship and Innovation

Telephone: +431 313 36 6684 Email: melina.mazzucato@wu.ac.at

Members of the working group, if applicable?: Caroline Fabian, M.Sc. (LSE), M.Sc. (Eng.),
caroline.fabian@wu.ac.at

GENERAL INFORMATION

Course level bachelor's
Course number: 4270
Semester: Summer term 2024
ECTS credits: 4

Course title: E&I Project 7: Consulting

Further information on the course:

(e.g. number of students, prior knowledge of students, position in the curriculum/program)

24 students enrolled; Speacialization Entrepreneurship and Innovation (either course 4 or 5 within
the SBWL

! Courses held during the 2024 calendar year (summer semester 2024, winter semester 2024/25) are eligible for the 2025
Innovative Teaching Award. Courses held over two semesters (WS 2023/24-SS 2024) can also be nominated.

2 Please name all the people involved in the development of the course design. (ATTENTION: only people with teaching
activities at WU or the Executive Academy in listed semesters are eligible.) The people named in this field will also receive the
award in case of a successful application.



If applicable links to the course’s online environment:

Here you can provide the jury with links to the contents of your course’s online environment for
review.

Information on application

Please use the template on the following pages to describe your course. The application should not exceed a
maximum of 5 pages (excluding appendix).

In part 1, please insert a short description of your course design (maximum of 180 words). If your course
design is selected for the award, the short description as well as the application form will be published on the
WU homepage and in the Teaching & Learning Academy.

The detailed description of your course design (part 2) is divided into three parts:

e Section 2a is intended to give the jury an overview of your course.

e In section 2b we would ask you to elaborate on the teaching methods and didactic elements.

e Section 2c is intended to highlight the innovative nature of your course in relation to this year’s
focus of the award.

The questions mentioned in each section are intended to support you in the description of your course.
design.

Please complete the template directly in Microsoft Word and send it as a .doc or .pdf file to
lehrenundlernen@wu.ac.at by January 31, 2025.




1. SHORT DESCRIPTION OF THE COURSE DESIGN (max. 180 words)

If your course is selected for an award, this text will be published on the WU website along with the
submitted application form.

In E&I Consulting, students adopt the role of consultants. They work in teams of 4-6 on real innovation projects,
tackling problems that typically relate to the complex strategy and innovation management of companies (e.g.
benchmarking analyses to improve the range of products and services, the identification of hidden competitive
advantages or of new fields of innovation).

The projects are carried out in very close cooperation with the project partners, which are typically well-known
and established multinationals (e.g. Microsoft, Mondi, VIG, Porsche).

In addition to working with the project partners, students are supported in workshops and networking events
by two lecturers with experience in consulting, as well as diverse consultants from renowned management
consultancies.

Through close contacts in practice, students gain very realistic insights into the consulting industry and the
innovation management of established companies.

The outcomes of the projects directly support the partners and their management teams in formulating
strategies to adapt to new challenges.

With regards to didactics, we put special emphasis on fostering interdisciplinary exchange, creativity, practical
impact and experience, as well as hands-on learning by doing.

2. DETAILED DESCRIPTION OF THE COURSE DESIGN
2a.) Overview

e What are the learning outcomes to be achieved by the students?

e What are the content elements of the course and how is the course structured?

e What are the elements on which the final grade is based?

e How is the focus topic “Teaching and learning outside the classroom” addressed in your
course?

Learning Outcomes

The E&I Consulting course is an application-oriented project course with special emphasis on deepening and
extending the theoretical skills of the students through practical application to a real case. In addition,
participants expand their crucial soft skills (communication, presentation, project- and time management) by
working with their team members, coaches and external partners.

Students learn:

...how real management consulting processes work in practice,

... how to use different analysis tools and methods in real projects,

...how to structure complex problems with fuzzy frontends and systematically evaluate different solution
options

Content Elements & Structure

1. Kick-Off: The semester starts with two intense kick-off days, where students receive information on
the course and the available projects, where they have the opportunity to self-select their preferred
option. At first, they choose their projects without knowing the partners. This allows the students to
select what interests them without being biased by big names. After the revelation of partners, they
may switch. This approach has proven beneficial for students to choose the topics they actually want




to work on in interdisciplinary teams and nudges the students into meeting and working with new
people.

Not only do the students meet each other and the course instructors during the kick-off, but also their
project partners. Representatives of all partner companies spend one evening with the students,
pitching their projects and explaining their products and services, providing all necessary details for
the students to kickstart their work. This first meeting helps the students in understanding the
business operations and fosters networking. At the end of the kick-off, students take a short quiz to
show they have 1) understood the most important theoretical foundations relevant to their project
and 2) have a clear understanding of how professional teamwork is carried out.

2. Workshops & Project Work: From day one of the Consulting course, students dive into their
projects and start working in their teams. Over the first few weeks of the course, commencing right
after the kick-off, we organize diverse workshops with internal and external partners to stimulate
outside-of-the-box thinking and ensure regular exchange for the whole cohort. Topics for these
workshops include Artificial Intelligence in Consulting, Presentation Techniques, Slide Design and
Interview Training. Moreover, the student teams are continuously supported by the course instructors
by means of regular coaching and check-in sessions.

Grading

The highest percentage of students’ grades consists of active, ongoing participation and project management
(25%) as an individual grade component. This highlights the need to think critically, collaborate proactively
and gain a professional attitude towards deadlines as well as heightened independence during the course.
The group grade components reflect the main deliverables of the course: midterm and final presentation and
report.

Lastly, two individual components are graded: (1) a Kick-
Off Comprehension Test (10%) at the beginning of the term
to ensure the critical analysis of the projects and required
tools, strategies and personal strengths and weaknesses to
be heightened or mitigated by each participant and (2) a
critical yet creative reflection of learnings by means of a
short video (5%), aiming for knowledge retention through
active reflection.

60% Group-based performance
10% Midterm presentation

10% Midterm report

20% Final presentation

20% Final report

e o o o o

40% Individual performance

10% Kickoff Comprehension Test

25% Ongoing participation and project management
5% Reflection task

Teaching and learning outside the classroom

Real-life application and an outside-the-classroom-experience are at the core of our Consulting course. The
project with Porsche Holding will exemplify this: At the Kick-Off, the project partner came from Salzburg to
WU to meet the students. The project related to enhancing the customer journey of Cupra, which is why they
arrived in Cupras to show the students the product they will be working with first-hand.

Following the Kick-Off, we were invited to the BCG office in Vienna for a workshop on Interview Training,
enabling the students to a) meet consultants in their real working space and receive detailed information on
the workings of a big consulting firm, b) learn techniques and tips for how to conduct interviews, which were
applied over the rest of the semester and c) network informally to deepen connections within their team, the
whole cohort and the experts at BCG.

For the final presentation, we were invited to the Porsche Holding site in Salzburg. The project partner
organized a whole day for us around the presentation, enabling the students to see not only the offices, but
also the Moon City, the new e-mobility hub built by Porsche. Furthermore, we were able to test-drive diverse
cars, meet HR for potential recruiting options as well as Porsche IT to see different aspects of the corporate
and explore potential career opportunities.




2b.) Teaching methods

Which teaching methods do you use to help your students achieve the intended learning outcomes?
What methods do you use to make the best possible use of the potential of the respective
teaching/learning spaces for the students' learning success?

Why exactly did you choose this method(s) and this learning environment(s)? What particular
advantages do you see in the use of the methods and the chosen learning environment(s)? What and
how do students learn as a result?

In which way do students benefit from the teaching methods used in the course?

In the E&I Project Course Consulting, we employ a set of teaching methods to make sure that the students
meet the intended learning outcomes.

1.

Experiential Learning Beyond The Classroom

Instead of relying solely on traditional classroom instruction, we emphasize real-world engagement,
enabling students to actively participate in innovation practices. Over the course of the semester, we
encourage students to proactively engage in the real business environment beyond the classroom. For
instance, they are required to conduct interviews with industry experts to not only gain valuable
information for their projects, but also to learn about real, pressing issues and make first contacts with
professionals outside of the academic boundaries. By stepping outside the conventional learning
environment, students gain hands-on experience and develop essential skills.

Problem-Based Learning (PBL) Through Real Projects

Students work on real-world challenges faced by corporates. Through structured problem analysis,
they identify key issues and develop strategic solutions. To reinforce learning, students present their
findings, fostering peer-to-peer feedback and collaborative knowledge creation. This method enhances
critical thinking, problem-solving, and decision-making skills in a way that traditional classroom
settings cannot provide.

Fieldwork & Company Visits

To bridge the gap between theory and practice often present at university, students visit both their
partners and relevant ecosystem players in Consultig firms. These visits provide direct exposure to real
business operations and allow students to interact with practitioners. By experiencing their partners’
work firsthand, they deepen their understanding of different business models and industry dynamics
while expanding their professional networks.

Group Discussions

Instead of traditional lecture formats, we employ an interactive course format where students become
part of the class. We achieve this by primarily fostering group discussions, where we encourage
students to share their thoughts, opinions, and understanding of the topic. Especially in our workshops,
students are asked to proactively contribute not only to the input of the external lecturer, but co-create
knowledge with their peers. To exemplify this approach, we regularly assign discussion topics or
questions related to the lecture and ask the sub-groups to present their conclusions to the class,
stimulating discussions with the group and fostering a constructive feedback culture.

Peer Teaching And Review

Students are asked to provide constructive feedback to their peers as well as exchange as much as
possible with other groups to identify and use synergies in the project assignments. With this approach,
we aim to 1) create a positive and inclusive learning environment, 2) encourage open communication,
respect, and active participation, and 3) promote critical thinking and communication skills.

Agile Project Management

Consulting projects are characterized by fuzzy frontends and their dynamic nature. The project
partner’s focus changes frequently and students have to learn to adapt to these changes quickly. For
this reason, we introduce the students to agile project management tools (e.g. Trello) to facilitate their
tracking of the workflow as well as to encourage transparent teamwork.

Networking & Community Engagement

Beyond structured coursework, students are encouraged to actively engage with the innovation
ecosystem. By attending networking events, such as the E&I Touchdown and industry meetups, like
the specially organized E&I Consulting Evening where representatives from 6 large consulting firms




come together to share their experience with our students, they gain exposure to the relevant
communities, interact with experts, and build valuable professional relationships. This ongoing
engagement fosters a mindset of lifelong learning and curiosity.

By integrating these experiential learning methods, we create a dynamic, practice-oriented course format
that equips students with the skills, confidence, and real-world exposure necessary to navigate innovation

challenges successfully.

2c.) Innovative character of the course

e Which didactic elements of your course design do you consider particularly innovative with regard to
the focus of this year’s award “Teaching and learning outside the classroom”?
e In which ways can your course design be adapted for other courses? Which didactic elements of your

course can also be used in other courses?
e Which elements could be improved/reconsidered in further editions of the course?




Innovative Didactic Elements For Teaching And Learning Outside The Classroom

The course design strongly emphasizes real-world engagement, enabling students to apply theoretical
knowledge in practical settings. The most innovative elements include:

Problem-Based Learning (PBL) through Real Projects: Students collaborate with corporate partners on
actual business challenges, ensuring a direct connection between their learning and professional practice. This
approach enhances critical thinking, adaptability, and strategic problem-solving.

Fieldwork & Company Visits: By visiting partner companies, students experience corporate environments
firsthand, gaining a deeper understanding of industry dynamics while expanding their networks. This direct
exposure is invaluable for bridging the gap between theory and practice.

Networking & Community Engagement: Students interact with professionals at curated networking events,
such as the E&I Consulting Evening, where they engage with representatives from top consulting firms. This
fosters professional development beyond traditional classroom interactions.

Agile Project Management: Given the dynamic nature of consulting, students use agile tools to manage their
projects efficiently, mirroring real-world workflows. This prepares them for the fast-paced, ever-changing
business landscape.

Transferability To Other Courses

The experiential learning approach can be applied to various disciplines beyond consulting. Key transferable
elements include:

- Any course involving real-world challenges can adopt this structure, where students work on company-
based or community-driven projects.

- Courses can integrate field visits to provide hands-on learning experiences.

- Industry-specific networking events can be incorporated into different courses to expose students to
relevant professional communities and career opportunities.

- Agile Project Management is valuable in any project-based course where teams need to manage
uncertainty and dynamic requirements.

Areas For Improvement & Further Development

While the course design is highly effective in fostering outside-the-classroom learning, potential improvements
include:

- Incorporating a broader range of industry partners
- Utilizing even more interactive digital tools (e.g., virtual company tours or Al-driven project tracking
systems could make learning more accessible and flexible).

By continuously refining, the course can further enhance its effectiveness in providing impactful, practice-
oriented learning experiences.

Note: By sending the application form and documents, the applicant confirms that the course design has not
received any other awards or grants.

Attachment: Please attach evaluation results, if available.



