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Multimodality

The way we understand it

= Mode as: “a socially made and culturally given semiotic resource
for making meaning” (kress, 2010: 79).

= Semiotic systems, just like verbal language, are part of a group,
field, or society’s shared stock of knowledge (e.g., Berger & Luckmann,
1967; Schutz & Luckmann, 1973; Meyer, Hoéllerer, Jancsary, & van Leeuwen, 2013).

= Institutions as ,sedimentations of meaning" resp. ,crystallizations of
meaning in objectified form™ (Berger/Kellner, 1984) in any shared sign
system.

= Modes are situated in particular social, cultural, and ideological
contexts

= Different eras and cultures, but also different life-spheres will engender
distinct forms of expression.

= The development and institutionalization of distinct distributions between
semiotic modes define what can be done with verbal and visual signs.
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Social semiotics W i
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The ,social‘ in the usage of signs

D BUSINESS

= Social semiotics is sympathetic to a host of dominant approaches in
current organization research due to integrating
= meaning as socially constructed;
= the notion of discourse;
= a focus on social practices;
= the relevance of materiality and artifacts.

= The ,social' in social semiotics manifests in the centrality of concepts
such as
= modes as socially constructed resources for meaning making;
= affordances as interactionally realized potentials for meaning;

= metafunctions as mediating relationships between producer, image, and
spectator;

= modal registers as institutionally constituted repertoires of meaning.

Low o S
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Modes and affordances

Constitutive features Affordances
Strong regulation/accountability B
Lower polysemy | |
Specify
E Linear/additive/temporal signification
| |
Sequential perception/processing Horrdio
Descriptive perspectives / | |
| z = | P Abstract
Conventional signification
Weak regulation/accountability Infiltrate
Higher polysemy | |
Spatialize
= Spatial/holistic/simultaneous signification
| |
Immediate perception/processin
pti S Captivate
Embodied perspectives / | l
| | .
Iconic/indexical signification — Matarialize
b n 'r
Key: Semiotic features Cognitive features Cultural features
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What forms of usage do
multimodal artifacts invite
and enable?

Helping orphans
find new homes

g

Working hard to
improve ecological
standards

verbal and visual texts
in the process of institutionalization
Meyer, Jancsary, Hoéllerer, & Boxenbaum (2018)
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Modes and metafunctions “U:;::.;;s
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= The ideational metafunction (‘the world’ as object) How are meanings

How does a mode represent people and objects and their
relations in a world?

SEITE 7

organized, audiences
addressed, and texts

How does a mode depict interactions between elements composed?
spatially and temporally (e.g., tell a story)?

How does a mode compare elements and assign qualities (e.g.,

classify)?

MULTIMODALITY

office setting

narrative structure

. — verbal communication

dgt, Limweit:

Gesundhelt, Sicherhel
Hoihe Standarcs welter verbassam,

male adult (group)
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Modes and metafunctions “U
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= The interpersonal metafunction (‘relations’ as object) How are meanings
How does a mode establish social relationships with the organized, audiences
audience? addressed, and texts
= How does a mode create a particular position for the audience? composed?

= How does a mode engage the audience?

direct contact

intimate social distance

viewer power (vertical angle)
Identification (horizontal angle)

sensory coding orientation
« color palette

* perspective

« de-contextualization

« focus

/ EFVD
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Modes and metafunctions “U;:;:;:.—;s
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= The textual metafunction (‘language’ as object) How are meanings
How does a mode create coherence between elements organized, audiences

within and across texts? addressed, and texts

= How does a mode arrange elements in(to) a compositional composed?
whole?

= How does a mode cue broader discourses and contexts?

[ he Renubicans

F\/

{_ oo Lo
SEITE 9 MULTIMODALITY equs RN aaces <7 AMBA

aaaaaaaaaa



Modes and registers “U
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= “Modal registers” defined as collective adaptations Which legitimate 'resources’
of the meaning-making resources of a semiotic do the different modes
mode according to the specific social/institutional provide?

context of use (e.g., Matthiessen, 2015).

= “The typified linguistic instantiations of an
institution in a particular mode as a modal register
of that institution” (Jancsary et al., 2018)

= Communicate categories (institutions,
organizations, professions, places) through
typologies of design and aesthetics

e i
X

= Allow for individualization through deviation from
the category (register expansion, combination, or
innovation)
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Questions, comments ... “U;:;:;:.—;s
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Relevance for organization(s): ey

Approaches and Applications
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Approaches to multimodality in “U
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organization research e
Archaeological Practice Strategic Dialogical Documenting
Artifacts to store and Socially meaningful Symbolic devices that | ‘Triggers’ that elicit A form of supporting
transmit social objects that are exert influence and multifaceted theory building, data
knowledge and allow created, employed, impact on audience information from analysis, and/or
for the reconstruction and manipulated in perception and conversation presentation of
of meaning structures organizational evaluation of reality partners; resources findings in scientific
contexts as part of to communicate in contexts
social practices multimodal languages
Meaning (structures) Use and handling of Impact of multimodal | Sense-making of Content and/or
in multimodal multimodal artefacts artefacts on interview partners meaning of visual
elements of discourse in practice audiences artefacts

Meyer, Héllerer, Jancsary, & van Leeuwen (2013)
Hdéllerer et al., (2019)
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Approaches to multimodality in
organization research

AND BUSINESS

Archaeological

Practice

Strategic

Categories and identities

Branding

Roles and subject positions

Sense-making and theorization

Legitimacy and credibility

» Coordination and negotiation

« Mobilization

+ Knowledge creation and
transmission

« Valuation and Evaluation

« Power and resistance

+ Emotion and trust

« Memory and recall

+ Information processing
» Decision-making

» Persuasion and rhetoric

9 When MERCURY,
FETAL CALF SERUM &
‘%::‘ - g W ALUMINUM hits your

g

CHILD AGONY

SCENES ARE

EXTRENELY

GRAPHIC &
RTS FRIDAY

DISTURBING
AUTISTIC KIDS GET IN FREE

o

Deesi

Meyer, Héllerer, Jancsary, & van Leeuwen (2013)
Hdéllerer, Meyer, Jancsary, & Vettori (2013)
Bruni, Jancsary, & Meyer (2021)
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The archaeological approach: w
Looking at meaning (structures) W VA

AND BUSINESS
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Sensemaking, roles, and subject positions W e
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(Hollerer, Jancsary, & Grafstrom, 2018) m—

AND BUSINESS

= “This article explores the role of visual and multimodal text in encapsulating

complex and spatially dispersed phenomena in global finance during, and after,
2008 in one distinct event: the global financial crisis (GFC)."

= Sensemaking of economic phenomena
= Theorization (extending the verbal)
= Representation (detailing the verbal)
= Validity (evidence for the verbal)
= Resonance (embedding of the verbal)

A new formula?

Complex finance contemplates a more fettered future

= Role(s) of organizations in society

= Agenda setting in the media

,‘-U""[‘ Lom A= Asiocumicn
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Methodology and data

ECONOMICS
AND BUSINESS

Analytical step 1: Cues and building blocks El I leads the

We first code the content of our empirical material as expressed in the two discursive

modes in order to reconstruct the essential cues and building blocks (i.e., vocabulary and . &

grammar) of discourse fragments. [ l‘ ' WI p an
Visual cues are coded for each visual Verbal cues comprise the heading and the L]
element separately. lead of an article. On capl

pose into thelr natlonal

out laws.
At least six states - nota
bly the UK - would like the

Individual modes

Basel 111 e
—————— e m
quality ¢

Analytical step 2: Discourse fragments

crisis will not be a
painless proces:
writes Nikki Tait

The cues and building blocks identified in step 1 are combined for each article to create
particular, localized statements about the GFC. We capture these by reconstructing up to
three paraphrases for each mode per article.

rulebook™ for banks In

The European Unlon b
. becor s e, whic u
“Visual’ paraphrases are reconstructed ‘Verbal’ paraphrases are reconstructed > by o . Tegaiuin ].m,.:l..‘.”
for each visual element separately. on the basis of heading and lead of an
article.

Detailed coding of texts

Analytical step 3: Multimodal composition

Meaning is regularly constructed by typical micro-interactions of verbal and visual
elements. We reconstruct these multimodal compositions in order to learn how the verbal
and the visual interact in sensemaking and sensegiving efforts.

Individual articles

the
pproach. ik

Specific roles of the visual are explored for each article by analyzing the ‘negotiation” [«
between visual and verbal elements within the article. They constitute the distinct
contribution of visuals for sensemaking and sensegiving efforts.

er Jurisdic
the US, were

In a
which
states will_have 1o

‘Multimodal’ paraphrases summarize the central message of each article as a result of
the negotiation between visual and verbal elements. They are the corner stones for
broader topics and narrative types.

Total capital shortfall faced
by EU banks by 2019 X Currm
dehtions®

ghest-quality ¢ 5 y |
effect making the ratp 7 v . | Under
per cent. If banks brefic wed . 4 CRD4

1i detintions

Analytical step 4: Topics and narrative types

The totality of paraphrases reveals a specific discursive structure on the level of the whole
discursive strand. We first reconstruct the central topics as narrative fragments and then
aggregate them to higher-level sensemaking and sensegiving efforts in the form of
narrative types.

Combined net profit of
100 biggest banks in 2009

€33bn

Michel Barnier: ‘We cannot  _|
bet such a crisis occur again’ Jorial Comment. Page 14

Discursive strand
texts and discourse

Oscillation between

- Do 2009 CHDM « Capitl mawomsets Aractive & Sowrce: Earcpman Cormmmasion

Figure 1: Analytical Process (Adapted from Jancsary, Hillerer, & Meyer, 2016)

/,_UMD e
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Narratives of the crisis I “U

ECONOMICS
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Structural weaknesses

‘Fight for survival’ (N=54)

The crisis is a struggle that takes various actors to the breaking point [test of mettle] and separates the powerless
[meet the victims] from the strong ones [tales of survival]. While some victims are blameless, others have failed
to prepare adequately [challenged and found lacking].

EU calls for tighter financial controls

= . B ‘Heroic quest’ (N=44)

) Experts formulate ways [experts to the rescue] of revising faulty economic models to eventually understand the
precise causes of the GFC and propose adequate solutions [in search of answers]. As battling the crisis has highest
priority, major sacrifices have to be made [complexity and trade-offs].

‘Resilience’ (N=31)

Some practices have survived the onslaught [some things remain the same], and visionary action and adaptation
still support success [strategic adaptation] and may even create novel opportunities [new opportunities] despite
the GFC. Liberal market economies persist [resilient capitalism], and market forces will eventually return to an
equilibrium [self-healing].

Wealth managers adjust their
approach to help rebuild trust

The Putin defence

‘Political power play’ (N=26)

The GFC reinforces ideological differences [political controversies]. While some gain political capital from battling
the crisis [political heroes], others lose the trust of the electorate [political failures]. Across the globe, power
relations are changing [political shifts].

SEITE 18 MULTIMODALITY L e



Narratives of the crisis 11 “U
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‘Radical change’ (N=20) Sweeping
The GFC constitutes a major rupture [critical event]. Our world will never be the same again [the world has on the way
changed], and we witness a major change in the rules of the economic game [the rules have changed].

== Lightning strikes twice

‘Blame game’ (N=19)

Investigations about responsibility for the crisis are ongoing [identify the culprits], and actors are defending
themselves from allegations [claims of innocence]. In some cases, culpability is hard to determine [moral
ambiguity]. Where justice is too slow, people take to the streets [social unrest].

Recovery and reconciliation

‘Difficult recovery’ (N=18)

Although there are clear signs of recovery [silver linings], there are also indications that the worst may yet come
[it’s not over yet]. In any case, actors face a hard struggle to return to normailcy [tough way back].

In it together

‘Prisoner’s dilemma’ (N=17)
While the crisis has local implications, it is first and foremost a global phenomenon [global threat]. Actors realize
that this requires coordinated action [in this together], but individual opportunism and national interests hamper
such efforts [international discord].

/“U‘M’D : DA
- AnEa AFoSETEY
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Legitimation “U
(Hollerer, Jancsary, Meyer & Vettori, 2013) il
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= Austrian CSR reports

= Visual and multimodal communication of

= appropriateness
= transparency
= accountability

,Bridging" of logics enhances legitimacy

Credibility

Progress

Local Community

===  Topoi Related by Similarity

=+ Bridges Across Institutional Spheres

[ om e
SEITE 20 MULTIMODALITY equis [N aacsa < AMBA

aaaaaaaaaa



UNIVERSITAT

De-legitimation and erosion W =

WIEN VIENNA

(Bruni, Jancsary, & Meyer, 2021) oy

AND BUSINESS

dere
i tdloi “‘
= Anti-vaccination groups on Facebook R y
i : : o e -
= attack on dominant societal institutions
e
; i B OLUT gy
= attempts at eroding established knowledge LT 1o
. \ s . .
= ,radical’ institutional change efforts ‘mk "
Anti-capitalism Free choice Back to nature Oppression
~ _
RERIGIPHARMA I’'miEducated. RNNWGT 2 W
oeel 3 ) P ‘m >
A\ T I'm Not Afraid. L2 P
S JAnd I Decide.
, \Our children will'not
. be force vaccinated.
~ Larry Cook ~
'> - www.StopMandatoryVaccination.com
And here we are, fighting vaccine mandates,
with an intimidating and very powerful
ANL YUUR | i pharmaceutical industry behind it all. Although we
IR #1PRIOE Vi should never go where angels fear to tread, it is ALL THE PRO-VAXX ARGUMENTS
S also true that we must find our courage and YOU'LL EVER READ ON SOCIAL MEDIA
stand up to corruption, lies and abuse of power. HALF INSULTS, HALF FAIRY TALES
. . . Otherwise we will end up enslaved and by then e NGVAECINESALISTRALLA THAT'S NOT m)?w YOU PERSUADE
Vioxx to Gardasil....True evil at it will be too late to stop it. Find your courage. We l\;:m):t \\n\n 2 BR:\IM EIL,\ D;R‘M(:Rf.
work. need you in this fight [extract] Woke vs Sheeple P YOUR GAME, IT'S GETTING BORING!

/,_ EFMD

- adEx AR
SEITE 21 MULTIMODALITY rquis [N aacse <Al

aaaaaaaaaa




The practice approach: w
Looking at (inter)action
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Practices of valuation W i

NNNNNNNNNN

(Arjalies & Bansal, 2018) Ty

= Assessment of portfolio quality by
investment managers

= tends to disregard information that
does not easily integrate into financial
numbers

Figure I. Bxample of yield curve and spread analysis.

= Visuals (like emojis) help accommodate e i o b et O
environmental, social and governance (ESG)

. . . . . . . Table 3. Emojis and their meanings in French and English.
criteria in financial decisions.

e A éviter A tout prix To be avoided at all costs

= Bi Good

L 4 Coup de coeur Kudos

% Décevant Disappointing

2 Dynamisme Dynamism
Moyen So so
Quh la Uh oh
Prometteuse Promising

(= Sans dyi Duill
Super Super

S I | d t. Company und dy

{_ o

/“‘ M . N (MBA
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Practices of negotiation and planning W s

NNNNNNNNNN

(Comi & Whyte, 2018) e

AND BUSINESS

= @Giving form to potential futures
=  Multimodal artefacts allow for
= imagining

= testing
= stabilizing

. . Figure |. The architects sketching on tracing paper over existing plans (left) and annotating existing plans
= reifying (rght)

= Use of artefacts ,foregrounds the
sensorial dimension of practitioners'
orientation towards the future®™ (p. 22)

= Discourse and practices interact in
these processes.

Figure 2. Model work at Cullinan Studio.

/,_ EFVD

- AMEA AFROSETEN
SEITE 24 MULTIMODALITY b . |f§§g§g % AI‘{IIISQ

aaaaaaaaaa



Practices of coordination and control W i

NNNNNNNNNN

(Ravelli & Stenglin, 2008) o

AND BUSINESS

= Interpersonal meanings are ,built into’
spaces and architecture.

= These evoke and manifest aspects of
power, social distance, and affect ...

= ... and therefore, influence the
interactions of people within the

.l".l".l|II||1':j::if_|||I"-r it Buil

Space- Environmant

“three-dimensional texts”

Insecurity @ Insecurity

Figure 1. Binding scale: security and insecurity

- Lom AnEa Asiocumiy
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The strategic approach: w
Looking at cognitive and affective impact N Vs

AND BUSINESS
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Impact on decision-making
(Hollerer et al., 2019)

= ,what happens when face-to-face interaction moves
online®

= Translating face-to-face embodied and situated
interactions into multimodal (hyper)text.

= Reducing the perception of risk through multimodal
design of the website.

Global orientation page
» zalando Via top menu @ I

Fixing the choice (women', men’, kids')

= ©) ¥

Orientation page (department)
(3)

NNNNNNNNN

AND BUSINE!

A

SS

T T 1
Via top menu l Via element on top of page Via element (organised in rows on page)
®® Product Shop in shop Magazine Shop the Via element Product
orientation (themed page look page (pop up)
figi e { sy v s 210 page menu as (pop up*)
b = vedgl : - (catalogue) elements) Via element 1 T
visa o | s tiical < q
- [ Via menu/element Via slement
@ @ > Via element in
@ Product : right column

Size guide (pop up)

SEITE 27 MULTIMODALITY
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Impact on trust W i

WIEN VIENNA

(Cho, Phillips, Hageman, & Patten, 2009)

= Impressions of accountability and transparency on the web
= Are user perceptions impacted by variations in media richness?

5.4 55 5.8 .
Not environmentally
Not environmentall sensitive 3
sensitive ’ ] z Not environmentall ! 'g ‘? 9 h
& 5.2 g5 501 - Y g
o -2 sensitive = 2 5
- = g 3 5.44 e
foa) a 29 .87 Environmentally
&0 5.0 = 45 = B ' sensitive
E =11] 1} o O 521
= k= . — R
2 o . i 2 Environmentally o=
= 47 Environmentally ™. c | sensitive 0= 5.0
W 4.8m <3 g 40 - 5
o) sensitive o = g
° \ A S5 48
% B o B -~ D B
4 46 w ooz 3.5 2 s 1
— Amm 46
i
4.4 . 3.0 . 4.4 r .
Text Photo Video Text Photo Video Text Photo Video
Media Richness Media Richness Media Richness
L om
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and Reflections
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Assessment of practical relevance “U

NNNNNNNNNN

(based on Hollerer, Jancsary, & Ravelli, forthcoming) b

AND BUSINESS

= Multimodality has the potential to
increase the relevance of organization
and management research.

= Management can be understood
in large parts as a semiotic practice.

= Managers, then need to be skilled
(social) semioticians.

= They need to ...

= ... develop a conscious and reflective stance towards multimodality;

= ... acquire the necessary ,literacy' to understand their multimodal
environments more systematically;

= ... develop the skills to design communication multimodally and in ways
that are conscious of the cultural and institutional basis of modes.

/,_ EFVD ssoci
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The transformation of Erste Group I W
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Source: Soule, Leixnering, Hollerer, & Sutherland (2020) o

Managerial Challenge: Adapting to massive market transformations
“Our competitors, if you look in the retail area, are companies like N26,
like Revolut, like Monzo. They are set up in a completely different way.
They don't have this legacy of 200 years of management experience,
information technology. They are young companies, very agile, with very

low hierarchy. And we, also, have to act like them.” (Thomas Schaufler,
Board Member)

STANFORDE: /52 e
BUSINESSE (&) “U

ERSTE GROUP:

TRANSFORMATION OF A
BANKING HOUSE—CHANGE,
LEADERSHIP, SPACE

Erste Group © Heimut Lackmer (Photographer)

Q o e oot d @
[ 8 o ceosersom b2 - 0w o]
- e - - - w
,Categorization
LLLES .
@ o ® o) ek
= Communicative Action: Re-defining the company
) “The top people in the bank have bought into this and believe that
10 or 20 years from now, we W|II_not b_e cz_:llled a bank anymore.
& Rather, we will be known as a financial life company. However,
nim. I ® sz it is still up to us to prove that having those things that make for
e @

financial health, the tools, all under one roof, creates value.”
=1 (Andreas Treichl, CEO)

Source: Compamy documents.

/.- EMD —
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The transformation of Erste Group 11 “U
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Source: Soule, Leixnering, Hdéllerer, & Sutherland (2020)

Managerial Challenge: Making the transformation tangible
“Everything was laid out in an orderly way. But it wasn’t functional.
It reminded me of a building I had worked in 10 years
earlier. The office floors had typical cubicle offices, like in a good
Dilbert comic, where everyone is more or less sitting behind some
kind of wall. And there were 350 people in one space. The higher
up in the hierarchy a manager was, the larger the office, with more
windows, and a space for a personal assistant. It looked so old-
fashioned, so outdated, so retro.” (Peter Weiss, Deputy CIO)

Errf)tlfrfuanl?bpﬁuri : Herr Treichl sitzt im LT heorization™ S NTP—

Am Samstag iibersiedeln die letzten Mitarbeiter auf den neuen Erste-Campus in Wien
Wojciech Czaja 27. Februar 2016, 12:00 252 Postings
Source: Der Standard

Communicative Action: Materializing the change
“"We want to materialize those values. We want to
contribute to creating an environment that gives the
bank the opportunity to work the way others in the
market work. Our competitors today are no longer
Deutsche Bank, Commerzbank and all the others. Our
competitors are Apple, Google, Amazon, and a lot of
fintechs. These are our competitors.” (Peter Weiss,
Deputy CIO)

Source: Erste Growp

/,_ EFMD
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The transformation of Erste Group III “U

AND BUSINESS

Source: Soule, Leixnering, Hdéllerer, & Sutherland (2020)

— ——— =]}
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. DAY SY  Max [OeilyW

Managerial Challenge: Taking risks and innovating the business
“In June 2014, I told my supervisory board chairman ‘I want to clean
up everything.’ And he said, ‘You can’t do that. We had a loss in
2011, and we had a loss 2012. You can’t do that again.” I said, ‘Yes, I
can. I don’t want to continue working in a bank where I know we still
have a problem here and there on our balance sheet.” (Andreas
Treichl, CEO)

Source: Bloomberg.

~Legitimation"

Communicative Action: Encouraging new ways of thinking
“This is how I try to explain the change in perception we
have to bring about. Because you can see how everybody sees
this and has an understanding of what it is. This is the company
talking about payment transactions: ‘The way we talk about
payments is this.” And then, all of a sudden, we say to them:
‘No, it’s something different. It's the one of the most
important art works of the world.” (Boris Marte, Deputy
Chairman of the Board of the Foundation and Director of
Corporate Sponsoring)

Alfred Stieglitz (Photographer).
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Multimodality WUz
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A brief and subjective outlook iy
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Future research in multimodal organization studies should ...

= take multimodal communication and meaning construction seriously
= inspect the workings of individual modes more closely

= move away from the ,low hanging fruits’

= focus on the amalgamation of modes

= develop novel multimodal methods

= focus on presences as well as absences

= acknowledge the cultural construction of modes

= systematize the ,omelette' of concepts and theories

= appreciate interdisciplinary work but be aware of pitfalls.

Héllerer, Daudigeos, & Jancsary, 2018
Héllerer, van Leeuwen, Jancsary, Meyer, Andersen, & Vaara, 2019

Jancsary, 2019 ,
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Overall reflection and discussion ... “U

UNIVERSITY OF
ECONOMICS
AND BUSINESS

Thank you!
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