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VIKRAM BHAKOO:
DESIGNING SOCIAL SUSTAINABILITY PROJECTS FOR IMPACT: FIELD INSIGHTS AND
A PATH FORWARD

Social sustainability challenges including the wicked problem of forced labour pose a significant risk in global
supply chains. To truly appreciate and comprehend the complexity of these challenges requires engagement in
the field. Such field studies develop a comprehensive and systematic understanding of the issues at hand which
in turn facilitates creation of innovative, enduring and sympathetic solutions. In this talk, I will first discuss
findings from a recently concluded Government funded study on the (in) effectiveness of the Australian Modern
Slavery Act. Subsequently, I will zoom into my recent studies, first in the construction sector where I highlight
how conflicting priorities play out across the supply chain and the seafood sector where I discuss the role of
peripheral actors such as NGO’s in mitigating forced labour in supply chains. Across these projects, I will
demonstrate how such field studies can generate impact beyond academia and inform policy and practice.
Finally, I will suggest bold and ambitious ideas for future scholarship within this domain. In doing so, I will
highlight the value of novel qualitative methods such as ethnography that involve deep immersion in the field.

Vikram Bhakoo is a Professor of Supply Chain Management within the Department of Management & Marketing
at the University of Melbourne, Australia. His research within the supply chain domain can be broadly clustered
under three themes: sustainability, buyer/supplier relationships, and qualitative research methods. He has
researched these topics across a wide range of industries including fashion, seafood, construction and
healthcare. Currently, he is passionate about understanding and developing effective mechanisms for combating
modern slavery in supply chains. He seeks to adopt a multi-disciplinary approach in his studies. His scholarship
has been published in a variety of prestigious journals such as the Journal of Operations Management, Production
and Operations Management, Journal of Supply Chain Management and Organizational Research Methods
amongst others. He is an Associate editor for the Decision Sciences Journal and Journal of Supply Chain
Management where he received the best Associate Editor award in 2022. His research agenda continues to draw
support from funding bodies such as the Australian Research Council, Finnish Research Council and the
Australian Government.
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