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NIKITA MIKHAYLOV :  

END TO END PLANNING TRANSFORMATION AT AB INBEV 

 
This presentation offers a unique opportunity to explore the entire supply chain of AB InBev, the world’s 

largest brewer, with a special focus on planning processes.  

The sheer scale of AB InBev’s operations creates unique supply planning challenges; from coordinating 

production across multiple countries to managing complex packaging requirements. Basic tools are not 

enough to handle this level of complexity, which is why advanced planning systems are essential.  

Whether you’re curious about large-scale logistics, digital tools in supply chain, or how to lead transformation 

projects, this talk will give you a front-row seat to the challenges and innovations shaping the future of 

planning. 

 
  
 

Nikita Mikhaylov has been working for AB InBev for 15 years, in various sales and logistics leadership roles. 

Currently he is the Supply Chain Planning Director in Europe, responsible for the end-to-end planning for more 

than 30 production facilities, and leading a planning team of over a 100 planners. Nikita drove the planning 

centralisation in Europe, going from 4 countries to 1 location. He is also driving the digital transformation of 

planning tools across demand, supply, material packaging planning and is transforming to advanced planning 

solutions. 
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