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MICHAEL  DITTRICH, FRANZ ESCHKE:  

MODERN SUPPLY CHAIN DESIGN: 

  
Changing society and political environments, rising complexities and surging risks require a new 

approach for modern supply chain design. Global Trade Management plays a key role in this. 
 

 

Michael Dittrich is Accenture’s European Supply Chain Fulfilment Lead. He has more than 30 years 

supply chain consulting experience and has been involved in several Global and Pan-European 

projects across Europe, Asia and Americas. 

His focus topics include international supply chain networks, transportation, warehousing, order 

management and global trade. His consulting services range from supply chain strategy definition to 

operating model design and transformation. 

Michael holds a MSc. in Technology and Production Management from the ETH University of Zurich 

and a PhD in Logistics from the University of St. Gallen. 

He is a frequent university lecturer in Zürich, London and Vienna. 

 

Franz Eschke is a Strategy Consultant at Accenture’s Supply Chain & Operations practice. With more 

than 5 years of supply chain consulting experience, Franz has been involved in numerous global 

supply chain transformation projects, primarily in the consumer goods and pharmaceutical industries. 

His focus topics include supply chain network design, planning, supplier collaboration as well as 

warehousing and logistics operating model transformation. Franz holds a Diploma (eq. M. Sc.) in 

Industrial Engineering with focus on Production and Logistics Management from the Dresden 

University of Technology. 
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