
 

The Energy & Strategy Think Tank (ESTT) at WU’s Institute for Strategic Management (ISM) 

(https://www.wu.ac.at/en/ism/energy-strategy-think-tank/) invites applications for a master thesis. 

Working Title: Commercial User Segments for EV Charging Stations – Market Analysis for Vienna 

Scope, Aims, 

Methods, and 

Initial 

Literature: 

The decarbonization of commercial transport in urban areas is a critical lever for 

achieving Vienna’s climate neutrality goals. However, the commercial sector is highly 

heterogeneous, ranging from service-oriented company car fleets to heavy-duty 

logistics and urban skilled trades (Golab, Zwickl-Bernhard, & Auer, 2022; Kolarova, 

Kugler, & Calliari, 2018; WKO, 2025). Each segment possesses unique mobility profiles, 

varying trip intensities, and specific infrastructure requirements that differ significantly 

from private users. Identifying these industry-specific needs is essential for utilities to 

develop targeted charging solutions and grid expansion strategies (Ahmed et al., 2025; 

Eurelectric, 2026). This thesis examines commercial user groups of EV charging stations 

in the Vienna area. The goal is to identify relevant industries, describe their mobility 

profiles, and highlight potentials or obstacles for electrification. More specifically, this 

thesis aims to 

• provide a comprehensive market overview (i.e., Vienna and surrounding area) of 

relevant industries (e.g., retail, logistics, skilled trades, taxis/transport etc.) and 

differentiate between company cars and operational vehicles 

• analyze industry-specific mobility and usage profiles, quantifying vehicle numbers, 

typical trip patterns, and the current state of electrification within the industries 

• identify drivers and barriers for electrification, specifically addressing costs, range 

requirements, availability, subsidies, tax framework, missing vehicle types (e.g., 

electric heavy-duty trucks), and grid and charging infrastructure issues 

• conduct a scenario analysis until 2045, modeling electrification rates per industry 

based on regulatory requirements and cost developments; and conduct a sensitivity 

analysis to identify which factors are particularly critical (optional: additional expert 

interviews) 

• develop strategic recommendations for Wien Energie, reasoning which framework 

conditions promote accelerated electrification, arguing which services and 

infrastructure offerings should be provided to commercial customers (prioritization 

by market potential) 

To that end, insights from 1) a systematic review of the scientific literature (Denyer & 

Tranfield, 2009), 2) selected grey literature such as reports and federal sector 

inquiries (Adams, Smart, & Huff, 2017), as well as 3) quantitative modeling (optional: 

expert interviews e.g. with fleet managers and industry representatives) (Bogner, 

Littig, & Menz, 2009) should be combined. 

 
Thesis 

Language: 

English or German (only if you are enrolled in a program with German as main 

language) 

https://www.wu.ac.at/en/ism/energy-strategy-think-tank/


 

Corporate 

Partner and 

Certificate: 

Wien Energie – Austria’s biggest regional electricity company. Upon thesis completion, 

you will be awarded a certificate that states your tasks, gained expertise, and the 

corporate partner. 

Expectations 

and Support: 

Constant feedback and regular meetings with faculty and, possibly, the above-

mentioned corporate partner will facilitate a high-quality thesis with impact on 

management practice that is completed in a timely fashion. You will be provided with a 

guideline that details the supervision and writing process, expected deliverables beyond 

the final thesis, and grading as well as a package to kick off your thesis. 

Targeted 

Students: 

Excellent and ambitious students of all MSc and MBA programs at WU Vienna University 

of Economics and Business are eligible and encouraged to apply. In principle, it is 

possible to write the thesis together with another student. 

Interested? Send CV and grade certificates of all your studies to christian.bruck@wu.ac.at 
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