
The Institute for Organization Design and its team of experts are 
here to advance your journey into the future of work!

Project Collaboration



In the future of work, 

organizational design must be as 

adaptable and resilient as the people 

within it.

Your project collaboration with the 

Institute for Organization Design provides a 

unique opportunity to engage with 

talented, forward-thinking students 

on an important topic of your choice!



We'll co-create a project that 
targets the unique needs of 

your company!
Single Project Multiple Projects

Work with our students over 4 
months, starting in either 

March or October 

Engage in a multi-modal 
collaboration with the IOD!

Your 
CompanyStudents

Engage

Co-Create Collaborate

Your Benefits

Elevate Your Talent Pool and Connect with 30 
Outstanding Strategy Students Poised for Graduation

Innovative Perspectives Providing Unbiased and 
Fresh Recommendations

Your Financial Contribution Supports the Hands-On 
Education of the Students

Join the Institute Network at WU with Further 
Collaboration Possibilities (Events, Projects, & More)



Expected Outcomes

Practitioner oriented 

best practices that 

result from extensive 

student research

Student teams work on a project question of your 

choice targeting your current challenges

The IOD accompanies the project team from the 

planning phase to the final presentation

The results are shared in an interim and final 

presentation over the project timeline

The students of the project course are handpicked by 

the IOD and belong to the best

Previous Project Topics

Agility
Cultural Change
Strategic Flexibility

Project Overview

First 
Discussion/Planning

Kick-off
Project
Launch

Interim
Presentation

Final
Presentation

March
or

October

June
or

January

4 MonthsFace to Face Meetings*



„There are three reasons we should listen to 

our next generation of business leaders: they 

bring new ideas, they are on top of newest 

research developments, and most of all they 

help us to think outside the box. 

 I therefore want to mention how much we 

appreciate working together with talented 

students from the Institute for Organization 

Design…led by Prof. Dr. Patricia Klarner. We 

gained a lot of interesting insights and new 

ideas from our successful cooperation!"

Norbert Haslacher

CEO, Frequentis

Partner Perspectives

„Als langjähriger Kooperationspartner 

schätzen wir die Zusammenarbeit mit dem 

Institut für Organization Design unter Leitung 

von Prof. Dr. Patricia Klarner sehr. 

Diese Zusammenarbeit hat nicht nur wertvolle 

Einblicke in strategische und organisationale 

Herausforderungen gebracht, sondern 

ermöglichte uns auch, talentierte neue 

MitarbeiterInnen für unser Unternehmen zu 

gewinnen!"

Andreas Brandstetter

CEO, Uniqa



BSc Specialization

MSc Electives PhD Supervision

Executive Education

Since 2017, Professor Dr. Patricia 
Klarner has been the Director of the 
Institute for Organization Design at 

the Department for Strategy & 
Innovation, WU Vienna. Her research 

and work examines how organizations 
can remain agile and successful in 

times of volatility and unpredictable 
business environments.

Prof. Dr. Patricia Klarner
Our Team

With extensive teaching and research prowess while hailing 
from diverse backgrounds encompassing academia, 

corporate, and start-up realms, our team brings a wealth of 
experience to the table.

Areas of Expertise

Organizational Agility

Change Management

Corporate Strategy 

Corporate Governance

Organizational Design

Re-structuring & Digitalization



Mehr Information über das IOD: 
short.wu.ac.at/IOD-Partner-DE 

Or reach us directly via:

Institute Director
Prof. Dr. Patricia Klarner

E-Mail: patricia.klarner@wu.ac.at

Project Manager
Katrina Nelson

E-Mail: katrina.nelson@wu.ac.at

Supercharge your 
future-focused 

strategy!

Interested in taking your 
strategy to new 
heights? 

Let's connect and craft a 
plan tailored to your 
goals!
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