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Overview

Options for corporate cooperation are multi-faceted

Three options for corporate
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Research via evidence-based or empirical-
analytical bachelor and master theses
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Individual trainings and coachings for
companies by experienced faculty members
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.. offer dedicated benefits for

corporate partners
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High-quality results delivered by
dedicated students in top-ranked
programs (e.g. CEMS Master)

Coaching of students by faculty
members with a track record in both the
academic and the corporate world

High flexibility and autonomy of corporate
partners in definition of project topic,
goals and setup

Significant cost advantages for corporate
partners compared to commercial consulting
services
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Cooperation options
Three archetypical cooperation options in detail
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Roles

Business projects

Bachelor/Master theses

Trainings/Coachings

Business projects with student
teams acting as consultants to
the corporate partner

Duration: 1 term (~3-4 months)

Goal: Analysis of business
issue and development of
practical recommendations
(Broad or detailed scope)

Corp. partner: Topic definition &
regular alignment with students

Students: Lead for analysis and
definition of recommendations

Faculty: Coaching, admin & eval.

Academic paper/presentation
by 1-2 students researching
particular issue of corp. partner

Duration: 4 — 8 months

Goal: Theoretical/academic &
practical analysis of real-life
business issue

(Detailed scope)

Corp. partner: Topic definition &
regular alignment with student(s)

Students: Lead for analysis and
definition of recommendations

Faculty: Coaching, admin & eval.

Individual training/coaching
organized and delivered for
corporate partner by faculty

Duration: flexible

Goal: To be defined based on
format and corporate need
(e.g. workshop, course, expert
speeches/panels)

Corp. partner: Definition of need
and format, alignment on format,
participation in training/coaching

Faculty: Organization and
delivery of coaching/training
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e Impressions of Past Projects (I/IV) — Business Projects
Students define strategic marketing recommendations

Z Project profile and format
48]
@) .
* Global FMCG (fast-moving consumer goods)
2 Inocucion e approach Creems company seeking to analyze the potential of a
e To analyze the marketing potential of , extensive new sales channel and to gain
;’gg primary and secondary research was conducted .
I recommendations for market entry
. = Primary research Secondary research .
',1,- — i » Project conducted by 5 students as CEMS
N Sl Y s Mo, [edodona | . .
S s oo | e _ Business Project (master level)
+ 385 responses .
trbg i niclsen - pwe Project results
own: » 72 online respondents . I
= S: * 17indeph nierviews ey Al
m‘ 8§ Overall almost 1000 responses h 1
N\ AR FOH ANALTSSS AND FECOMMENATIONS ' + Deep insight delivered by market research via
5T e : primary and secondary sources
u— o R
vE 2 , .
sgd wT E— + Practical and hands-on recommendations for
£53 entry channels and implementation plan

» Detailed estimation of costs, risks and profit
potential
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o Impressions of Past Projects (II/IV) — Business Projects
Students analyze structure and potential of a target market

z Project profile and format
48]
] . . . .
* Global consulting service provider seeking to
D analyze the consumer segments, trends and
%é?j This multi-step process was used to approach the project u nderlying potential of one of its clients’ focus
ég markets
A - Global market 1
» : ) * Project conducted by 5 students as CEMS
14 ey ‘Jr"n::afut":::it ’ . .
s} | o || wowLL Business Project (master level)
S— Project results
<E
o 82 — Raw dala&Dn attitudes of Clusters f«naNSwr Fn :
\J I.|.|E seli:tlon ' users & non user spec ) ) )
\ » Collection of primary data via consumer
BE ypotheses ' Two ste y: Survey
-0
o= - . .
El: « Data-driven consumer segmentation

* Analysis of potential market size, buying
behavior, sales potential and marketing
recommendations for each segment
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(2 Impressions of Past Projects (lIl/IV) — Bachelor/Master theses
Student develops factor market assessment model

Project profile and format

* Global industrial technology company
Macroeconomic Country Assessment Model for .
Advanced Manufacturing in CEE including a seeking to analyze factor markets for
P ti f Industry 4.0 . . . .
crepeeve oTEE production sites incl. trends on Industry 4.0 in
the CEE market

Relevance of the toplc: Timeframe: October 2015 — February 2016 L ° Bachelor th eS|S Conducted by one Stu dent Of

ants to get an overview of CEE's current Output: Bachelor thesis and presentation of the results
business/advanced manufacturing environment including a

gt ot sy 45 Countios Ausia Bosme. Suar. Croat, Hungary e, the specialization “International Business”

structure / guiding questions: Israsl, Romania, Slovakla, Slovenia, Serbla, Ukraine po the
Theoretical part: Development of a Macroeconomic Methods
Country Assessment Model based on macroacenemic Lieraturs review
indicators ’ .
Enmitcl port Aphing Coumby Assesomont et ||© D98N Project results
awn: CEE countries Expert interviews
=z S: What does the today’s CEE countries’ In scope:
ol 0: business/manufacturing environmaent look like Country based view
| href N (based on macroeconamic indicators)? Out of scops:
~ ¥ ; : . .
\ Vina the 90 o bes praccn counkis? o o rauramants * Review of literature, desk research and
Which factors promote industry 4.0 implementation and Technical details
_ vhich countries offer the best preconditions? . . .
5T primary expert interviews
=
se8 » Devel f del of
2cg evelopment of country assessment model o
5275
SSa

local factor market for production

» Analysis of stages of local Industry 4.0 trends
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© Impressions of Past Projects (IV/IV) — Trainings/Coachings
Executive workshop to define value chain optimization

Z Project profile and format

i
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« European construction system supplier
5. Internationalization 97 . . .

D i - : seeking to analyze its current value chain and
s Foreign subsidiary contains a long-term transfer of L .

L value activities abroad “ to develop approaches for optimization
EZE Forms of foreign subsidiaries

< + Project conducted as executive board
s g kshop by facul b

| 4 ] pment Sales

é? Foreign subsidiaries perform one or several value activities and are g PrOJ ect reSUItS

gwn: £z often characterized by forward integration

BE3: i
\-‘ EE §: the proj H

\ o P * Presentation of theory, frameworks and

Iy, be shared

5T § [ corporate best-practices for value chain
“Su o
£8g —_— optimization
LLF: » Definition, discussion and prioritization of

conventional and “out-of-the-box” ideas for
optimization
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References and contact
Long-lasting partnerships underline our success
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