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WHY IS INFLUENCING FOR
INNOVATION DIFFERENT




- Inertia

- Fear Of Failure
- Financial Disincentives

FORCES ARRAYED AGAINST
=INNOVATION
- Social Valim A 1
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- Resistance/To Change

- Government Regulation
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- Tendency To Favor What Has
Worked In The Past



THE STORY OF GARY

STARKWEATHER

Inventor of the Xerox 9700 High Speed Laser Printer

Threatened with firing if he persisted

Had to threaten to go to IBM to get transferred to
new research facility to build prototype

Had to find an internal sponsor in management

Had.to.demonstrate superiority of his prototype
in-a.competition |

Had to go out and find an initial customer ;
himself to test customer acceptance = ——
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THE POWER OF LOGIC ™

AS AN INFLUENCING TOOL
IN GENERAL, AND
SPECIFICALLY AS

IT RELATES TO
INNOVATION,
IS LIMITED
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Logic-is
necessary

but not
sufficient
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GOAL:

TO THINK
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NEED TO THINK DIFFERENTLY ABOUT
INFLUENCING FOR INNOVATION

“If | had listened to my customers, | would have built a

faster horse.”
Henry Ford
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RECOGNIZES EMOITIONS

FOCUSES ON VALUES
‘ S that everyone is different
How do they see the situation?

Organizations have interests
Individuals have U Perspectives

U PERSPECTIVE




U PERSPECTIVE:
WHAT MOTIVATES PEOPLE?

~ Access to/llatesteChnoIc
-GREED ,\
Family =ekg Phar B

RECOGNITION  7jme fJ | IVITY

Reward A
Status Jompetition _ Challenge

POWER "HELPING OTHERs Fairness FEAR
= FAME autonomy TEAMWORK

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EASE HARMONY .



U PERSPECTIVE




THE 3Cs INFLUENCING
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LOGIC +
LEGITIMACY




" CREATING LEGITIMACY FOR




INFLUENCING FOR INNOVATION

Georg Petschnigg
David Manns

UNDER THE RADAR
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“A revolution is coming: a revolution which will be peaceful
if we are wise enough, compassionate if we care enough,
successful if we are fortunate enough — but a revolution is
coming whether we want it or not. We can affect its
character, we cannot alter its inevitability.”

-- John F. Kennedy

Colin Foster
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