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Introduction

Working-time reduction as a cornerstone for a sustainable
economy to ...

* reduce unemployment and mitigate growth pressures (Antal 2014; Jackson/Victor 2011)
* improve health and well-being (e.g. Wirtz et al. 2009; Alesina et al. 2005)

* reduce gender disparities in paid and unpaid work (e.g. Sirianni/Negrey 2000; Coote et al.
2010)

* reduce environmental pressures (e.g. Knight et al. 2013)



Introduction

Working-time reduction as a cornerstone for a sustainable
economy

e Actual effects of WTR depend on respective policy design and institutional
circumstances (Kallis et al. 2013)

* Voluntary, flexible WTR with income cuts to achieve both well-being and
environmental benefits (pullinger 2014)

e Channeling future productivity gains into more leisure — more acceptable than
Income cuts (Schor 2005)



The Leisure Option (,Freizeitoption®)

3% pay raise or additional leisure time
(approx. 5h/month or 60h/year)

Collective
Agreement

Agreement between works council and
company management

Company
Agreement

Individual
Agreements between employees and Agreements

company management




Data and methods

Research question:

What are the implications of the leisure option on employees’ well-being,
gender equality and the environment?

18 problem-centred interviews with employees of a large company in the
electrics/electronics industry in Austria

e Qualitative content analysis



Findings

How do employees use the |eisure option?

* Mostly for single days, e.g. long weekends, or combined with regular
holidays

* Some accumulate over time (for early retirement or sabbatical)

* Time mostly used for family and children, also for sports, weekend trips,
recreation

Implications on well-being and work-life balance

* Positive effects, mostly due to additional autonomy and flexibility in time
management, but also due to recreational effects




Findings

Implications on gender equality
* Leisure option often used for family and children

* |t enables men to participate in family life, and relieves women in
reconciling family and work

« Women (have to) use the leisure option regularly, men tend to save it

Implications on the environment (in terms of consumption)

* |ncome losses might reduce consumption
* Less working days lowers emissions from commuting
e Activities in leisure time: short weekend trips vs. family time



Conclusions

Findings suggest that voluntary, flexible working-time
reductions (with income losses) have the potential to increase
employees’ well-being, improve gender equality, and reduce
environmental pressures.

But there are also trade-offs and conflicts:

— Income losses might be good for the environment, but not feasible for
part-time workers or those with low incomes

— Fewer working days might reduce emissions from commuting, but
gender equality might benefit more from shorter daily hours
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