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How to change the template color 

theme 
You can easily change the color theme of your 

poster by going to the DESIGN menu, click on 

COLORS, and choose the color theme of your 

choice. You can also create your own color 

theme. 

 

 

 

 

 

 

 

You can also manually change the color of your 

background by going to VIEW > SLIDE MASTER.  

After you finish working on the master be sure 

to go to VIEW > NORMAL to continue working on 

your poster. 

 

How to add Text 
The template comes with 

a number of pre-

formatted placeholders 

for headers and text 

blocks. You can add more 

blocks by copying and 

pasting the existing ones 

or by adding a text box 

from the HOME menu.  

 

 Text size 
Adjust the size of your text based on how much 

content you have to present. The default 

template text offers a good starting point. 

Follow the conference requirements. 

 

How to add Tables 
To add a table from scratch go to 

the INSERT menu and click on 

TABLE. A drop-down box will help 

you select rows and columns.  

You can also copy and a paste a table from Word 

or another PowerPoint document. A pasted table 

may need to be re-formatted by RIGHT-CLICK > 

FORMAT SHAPE, TEXT BOX, Margins. 

 

Graphs / Charts 
You can simply copy and paste charts and graphs 

from Excel or Word. Some reformatting may be 

required depending on how the original 

document has been created. 

 

How to change the column 

configuration 
RIGHT-CLICK on the poster background and 

select LAYOUT to see the column options 

available for this template. The poster columns 

can also be customized on the Master. VIEW > 

MASTER. 

 

How to remove the info bars 
If you are working in PowerPoint for Windows 

and have finished your poster, save as PDF and 

the bars will not be included. You can also 

delete them by going to VIEW > MASTER. On the 

Mac adjust the Page-Setup to match the Page-

Setup in PowerPoint before you create a PDF. 

You can also delete them from the Slide Master. 

 

Save your work 
Save your template as a PowerPoint document. 

For printing, save as PowerPoint or “Print-

quality” PDF. 

 

 

Student discounts are available on our 

Facebook page. 

Go to PosterPresentations.com and click on 

the FB icon.  
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D E S I G N  G U I D E  
  

This PowerPoint 2007 template produces a 

36”x60” presentation poster. You can use it 

to create your research poster and save 

valuable time placing titles, subtitles, text, 

and graphics.  
  

We provide a series of online answer your 

poster production questions. To view our 

template tutorials, go online to 

PosterPresentations.com and click on HELP 

DESK. 
  

When you are ready to  print your poster, go 

online to PosterPresentations.com 
  

Need assistance? Call us at 1.510.649.3001 
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Zoom in and out 
As you work on your poster zoom in 

and out to the level that is more 

comfortable to you. Go to VIEW > 

ZOOM. 

 

Title, Authors, and Affiliations 
Start designing your poster by adding the title, the 

names of the authors, and the affiliated 

institutions. You can type or paste text into the 

provided boxes. The template will automatically 

adjust the size of your text to fit the title box. You 

can manually override this feature and change the 

size of your text.  
  

T I P : The font size of your title should be bigger 

than your name(s) and institution name(s). 

 

 

 

 

Adding Logos / Seals 
Most often, logos are added on each side of the 

title. You can insert a logo by dragging and dropping 

it from your desktop, copy and paste or by going to 

INSERT > PICTURES. Logos taken from web sites are 

likely to be low quality when printed. Zoom it at 

100% to see what the logo will look like on the final 

poster and make any necessary adjustments.   
 

T I P :  See if your company’s logo is available on our 

free poster templates page. 

 

Photographs / Graphics 
You can add images by dragging and dropping from 

your desktop, copy and paste, or by going to INSERT 

> PICTURES. Resize images proportionally by holding 

down the SHIFT key and dragging one of the corner 

handles. For a professional-looking poster, do not 

distort your images by enlarging them 

disproportionally. 

 

 

 

 

 

 

 

Image Quality Check 
Zoom in and look at your images at 100% 

magnification. If they look good they will print well.  
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Working-time reduction (WTR) has become a 
central topic in the debate on social-
ecological transformation, as it has the 
potential to mitigate unemployment, 
improve well-being, and reduce 
environmental pressures. However, WTR 
might face resistance from both employees 
and employers, e.g. because of income 
losses, intensification of working time or 
increased cost for firms. It is thus essential to 
investigate the policy design and 
implementation of already existing working-
time measures to identify factors that 
support or hinder a successful realization of 
WTR. For this purpose, Austria provides some 
notable cases that have hardly been studied. 

 

INTRODUCTION 

The objectives of this study are: 

a) To illustrate the variety of existing WTR 
models on the company level based on 7 
Austrian cases 

b) To identify problems that initiated the 
discussion on WTR, further motives and 
supporting aspects, possible barriers and 
risks, as well as factors for a successful 
implementation of WTR. 

  

RESEARCH FOCUS 

CONCLUSIONS 

CONCLUSION 
 

This case study illustrates a variety of 
possible company schemes to reduce 
working time. It also shows that WTR can be 
successfully implemented in firms facing 
different preconditions (e.g. production vs. 
service sector).  

The findings suggest that democratic 
implementation processes can help to 
overcome barriers and risks associated with 
WTR. The study also reveals that solutions, 
benefitting both employees and employers, 
are important factors for maintaining the 
new working-time models.  

These company schemes of WTR represent 
interesting blueprints, which can provide 
valuable insights for policy makers on how to 
achieve WTR on a broader scale.  
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Collective case study  

- Seven firms 

- Variation in firm size, business stage, economic 
sector 

Multiple data sources 

-  company reports, info material from works 
councils 

- Semi-structured interviews with works councils, 
employees and company respresentatives 

Qualitative content analysis 

METHODS 

CASE DESCRIPTION 

Problems that initiated the 
discussion on WTR 

 

- Increasing sick leaves & health problems 

- Growing job dissatisfaction & staff turnover 

- Blurred lines between leisure and work 

- Issues of work-life balance 

- Decreasing productivity 

Motives and supporting aspects 
 

Employee perspective: 

- Desire for greater flexibility and (working) 
time autonomy 

- Desire for better work-life balance 

- Value change (leisure more important) 

 

Firm perspective: 

- New working-time scheme can improve 
firm image, attract high-skilled workers 
and decrease  staff turnover 

- Prospects of higher productivity, creativity 
and work motivation 

 

Other factors: 

- Powerful works council 

- External consulting 

- Institutional arrangements, e.g. leisure 
option, solidarity premiums model 

Barriers and risks 
 

Employee perspective: 

- Income losses 

- Intensification of work (especially for 
white-collar workers) 

- Constrained (working-) time autonomy 

- Resistance to change (habits) 

 

Firm perspective: 

- Increased costs: wage compensation, 
administrative costs 

- Difficulties in finding additional skilled 
workers 

- Deterioration of performance indicators, 
such as sales per capita 

- Long hours necessary during start-up 
phase 

Factors for a successful 
implementation 

 

Implementation process: 

- Democratic processes: deliberation, 
votes 

- Information provision 

- Pilot projects with probation periods 

- Supported by scientific advice 

- Experiences during pilot phase helped to 
diffuse resistances 

 

Model features: 

- Financial ‚cushioning‘, e.g. (partial) wage 
compensation or ‘living wages’ 

- Models associated with benefits for both 
employees and the firm 

- Longer leisure blocks 

- Improved health and work satisfaction 

- Higher productivity and work motivation 

- Improved employer attractiveness, lower 
staff turnover 

1 2 3 4 5 6 7 

Sector Electronics IT services Food trade Furnishing 
Electronics 

industry 

Chemical 

industry 

Steel 

industry 

Age of company > 50 5–10 5–20 20–50 > 50 20–50 > 50 

No. of employees > 1000 10–50 5–10 100–500 500–1000 100–500 > 1000 

Share of employees ~ 10 % 100 % 100 % ~ 70 % ~ 30 % ~ 90 % ~ 30 % 

Hours before 38,5 38,5 38,5 individual 38,5 38 38,5 

Hours after ~ 37,5 36 30 individual 36,57 34,4 34,4 

WTR in % ~ 2,6 % 6,5 % 22 % individual 5 % 9,5 % 10,7 % 

Wage 

compensation 
0 % 0 % 0 % 0 % 50 % 50 % 75 % 

WTR model 
Leisure 

option 
4-day week 

30-hours 

week 

Individual 

part-time 

New shift 

model 

New shift 

model 

New shift 

model 

RESULTS 
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