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Why do we measure results and impact?

1. We want to know what happens with our money

2. We want to show / publish our results

3. We want to achieve our goals / fulfil our strategy & mandate

Measuring Development Results and Impact

Strategy: 
formulate goals 

Implement 
projects and 
programmes

Monitor results 
and evaluate 

impact
Publish results 

Feed back 
lessons learned 
into strategy



How do we measure results and impact?

Definition of a Results Framework:

A Results Framework is a strategic management tool that allows

� to plan and monitor interventions and desired results

� to adjust relevant activities (if necessary) to gauge progress 
toward the achievement of results 

� to present achieved results to stakeholders and the wider 
public

� to improve future interventions (lessons learned)
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How do we measure results and impact?

A Results Framework can be used:

� to chart the contributions of an individual project to a      
development objective

� to take a results-oriented approach to addressing objectives for a 
particular sector or subsector

� to guide & gauge progress in pursuing the mission of an 
organization

� by national governments and development partners as part of their 
national development plans or country assistance strategies 
country-level (also on global-level)

Source: IEG Measuring Development Results and Impact



The evolution of results measurement

1. Logical Framework

- developed in the 1960ies

- included Activities, Outputs, 

Purpose and Goal

- Indicators, MoV, Assumptions

- temporal logic model

If these Activities are implemented (+ Assumptions), then these Outputs will be delivered 

If these Outputs are delivered (and Assumptions hold) then this Purpose will be achieved

If this Purpose is achieved (and the Assumptions hold) then this Goal will be achieved

Measuring Development Results and Impact



The evolution of results measurement

1. Logical Framework

2. United Nations Millennium Declaration (2000)

- signed by 189 countries in September 2000

- MDGs = global targets (with subgoals, indicators, baseline, etc.)

Source: UN Measuring Development Results and Impact



The evolution of results measurement

1. Logical Framework

2. United Nations Millennium Declaration (2000)

3. International Conference on Financing for Development 

(Monterrey, Mexico, 2002)

4. High Level Forum on Aid Effectiveness (Rome, Italy, 2003)

5. High Level Forum on Aid Effectiveness (Paris, France, 2005)
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The five principles of the Paris Declaration:

� Ownership: Developing countries set their own strategies for 
poverty reduction and improve their institutions.

� Alignment: Donor countries align behind these objectives and use 
local systems.

� Harmonisation: Donor countries coordinate, simplify procedures 
and share information to avoid duplication.

� Managing for results: All parties in the aid relationship shift focus 
on results and develop tools and systems to measure impact.

� Mutual accountability: Donors and developing countries must 
account more transparently for their use of aid funds.

Source: OECD Measuring Development Results and Impact



The evolution of results measurement

1. Logical Framework

2. United Nations Millennium Declaration (2000)

3. International Conference on Financing for Development 

(Monterrey, Mexico, 2002)

4. High Level Forum on Aid Effectiveness (Rome, Italy, 2003)

5. High Level Forum on Aid Effectiveness (Paris, France, 2005)

6. High Level Forum on Aid Effectiveness (Accra, Ghana, 2008)

7. High Level Forum on Aid Effectiveness (Busan, Korea, 2011)
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impact-logic & results management

The impact logic:

overall goal (long-time impact)

effects (short- and medium-term impacts)

goods and services (direct results)

actions taken

resources (money, time, etc.)
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Achieving goals vs. achieving impact
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impact-logic & results management

The impact logic:

Measuring Development Results and Impact

• Contribution to economic growth and poverty reduction (MDG 1)

• Fiancial Sector is strenghtened
• Access to Finance for SMEs is enhanced

• Loan of EUR 20 m is awarded to partner bank
• SME MIS is established and risk management is improved (TA)

• Initial talks with partner bank about the details of the project
• Due dilligence / approval process / contract negotiations with partner

• Inputs refer to resources used (loan and TA) and labour time  
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Attribution gap

Source: GIZ Measuring Development Results and Impact
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impact-logic: project, organization & global
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Example: MDGs (goals, targets, indicators)

Source: World Bank Measuring Development Results and Impact



impact-logic: project, organization & global
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Example: IDA

Source: World Bank Measuring Development Results and Impact



impact-logic: project, organization & global
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How to design a Results Framework?

1. Visualization of strategy (objective tree / impact-chain)

� Impact (long-term goal) 

� Outcomes (short- medium-term goals)

� Outputs (good & services)

Measuring Development Results and Impact



How to design a Results Framework?

1. Visualization of strategy (objective tree / impact-chain)

Source: Stiftung ZEWO Measuring Development Results and Impact



How to design a Results Framework?

1I.  Establish specific indicators for each level:

� Impact (long-term goal) - indicators

� Outcomes (short- medium-term goals) - indicators

� Outputs (good & services) - indicators

� calculate baseline

� establish targets 

� include ‘risks and assumptions’

Measuring Development Results and Impact



Results Framework template
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Results Framework template

Source: World Bank Measuring Development Results and Impact



Indicators – must be SMART

Source: World Bank Measuring Development Results and Impact

Specific: Indicators should reflect simple information that is 
communicable and easily understood.

Measurable: Are changes objectively verifiable? (qualitative + 
quantitative)

Achievable: Indicators and their measurement units must be 
achievable and sensitive to change during the life of the project.

Relevant: Indicators should reflect information that is important and 
likely to be used for management or immediate analytical purposes.

Time bound: Progress can be tracked at a desired frequency for a 
set period of time.



How to monitor results?

Use the Results Framework (including impact, outcome and output goals / 
indicators / baseline / targets / risks & assumptions), transfer all items into 
a RF Monitoring sheet and include:

� Data sources (where)

� Methods for data collection (how)

� The agent(s) responsible for collecting or providing the data (who) 
(f.ex. independent evaluation team, project staff, etc.)

� Designated intervals at which the data will be collected (when) 
(annually, bi-annually, etc.)

� Set of projects to know which kind of projects to monitore (which)

� (Target-performance comparison)

� (Reasons for divergence)

Measuring Development Results and Impact



Example of RF Monitoring sheets (int)
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Example of RF Monitoring sheets (ext)
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Important issues

� Data quality is very important!

� Methods for data collection are complex (needs time & money)!

� Resonable relation between costs/efforts & benefit!

� Top Management needs to be proactively involved and 
assume full responsibility!

� Keep it as simple as possible!

� It is better to be approximately right than to be precisely 
wrong!

Measuring Development Results and Impact



Attribution gap: Impact Evaluation

� Impact Evaluation!

� Monitoring: tracking the results of Outputs and 
Outcomes throughout the project cycle

� Monitoring: focuses on day-to-day business, but 
does not focus on long-term effects (e.g. poverty 
reduction or contribution to MDGs)

� Difficult to attribute project outputs and outcomes 
to the achievement of the impact (risks, etc.)

Measuring Development Results and Impact

Attribution gap



Evaluation – OECD/DAC Criteria

Relevance
� The extent to which the aid activity is suited to the priorities and policies of the target group and 

donor.

Effectiveness
� A measure of the extent to which an aid activity attains its objectives.

Efficiency
� Efficiency measures the outputs in relation to the inputs. It is an economic term which signifies 

that the aid uses the least costly resources possible in order to achieve the desired results.

Impact
� The positive and negative changes produced by a development intervention, directly or indirectly, 

intended or unintended (social, economic, environmental, etc.). 

Sustainability
� Sustainability is concerned with measuring whether the benefits of an activity are likely to 

continue after donor funding has been withdrawn. 

Source: OECD DAC Measuring Development Results and Impact



Results Management System

Measuring Development Results and Impact

Planning

MonitoringEvaluation

A Results Management Sytem includes 
planning, monitoring and evaluation!

Attribution gap



Example: IFC Results Measurement System

Source: IFC Measuring Development Results and Impact



Example: IFC Development Goals (IDG) 

- aligned/inspired by the Millennium Development Goals (how IFC can 
contribute to the achievement of MDGs)

- corporate-level development goals  to drive implementation of strategy and 
influence operational decision making (designed in 2011)

Source: IFC Measuring Development Results and Impact



Example: IFC Monitoring

Development Outcome Tracking System (DOTS)

� Launched in 2005 to measure the development effectiveness of 
investments and advisory services

� IFC first multilateral development bank to report on development 
results for the entire portfolio (2007)

� Allows for real-time tracking of development results throughout 
the project cycle 

� Critical to understanding if strategy is working

Source: IFC Measuring Development Results and Impact



Example: IFC DOTS - indicators

� Industry-specific standard indicators that measure the 
development reach of investments on stakeholders

Source: IFC Measuring Development Results and Impact



Example: IFC DOTS – results

Source: IFC Measuring Development Results and Impact



Example: IFC Evaluations

IFC implemented a new evaluation strategy with four primary objectives:

� (1) to credibly articulate IFC’s development impact;

� (2) to learn how to maximize the effectiveness of IFC interventions; 

� (3) to provide useful business intelligence to clients and partners; and 

� (4) to exchange knowledge with external actors.

� Essential for enhancing development impact of investment & advisory 
services by feeding lessons learned back into projects and strategy

� New strategy focuses on poverty-reduction effects (long-term) that 
typically cannot be captured by monitoring and tracking alone

Source: IFC Measuring Development Results and Impact



Example: IFC Evaluations - investments

� Project business success measures the project’s actual and projected 
financial impact on the company’s financiers, that is, lenders and equity 
investors. The principal indicator of a project’s business performance is 
its real, after-tax, financial rate of return.

� Economic sustainability evaluates the project’s effects on the local 
economy, and the associated benefits and costs that are measured by 
an economic rate of return.

� Environmental and social effects covers: (i) the project’s 
environmental performance in meeting IFC’s requirements (for 
example, Performance Standards, and relevant E&S guidelines) ; and (ii) 
the project’s actual environmental impacts, including pollution loads, 
social, cultural, and community health aspects, labor and working 
conditions, and workers’ health and safety.

� Private sector development impact captures impacts beyond the 
project and the extent to which the project has contributed to IFC’s 
purpose by spreading the benefits of growth of productive private 
enterprise.

Source: IEG Measuring Development Results and Impact



Example: IFC Evaluations - AS

� Strategic relevance: appropriateness of project given conditions, 
needs or problems to which it was intended to respond, alignment 
with country strategies, appropriateness of instrument used.

� Output achievement: immediate project deliverables (products, 
capital goods, services or advice).

� Outcome achievement: short- or medium-term changes resulting 
from the advisory project (positive or negative, intended and 
unintended).

� Impact achievement: intended longer-term effects of the advisory 
intervention.

� Efficiency: whether the project costs are reasonable in relation to the 
potential results.

Source: IEG Measuring Development Results and Impact



Limitations: Attribution gap

Source: GIZ Measuring Development Results and Impact



Limitations: Attribution gap

Measuring Development Results and Impact

- What can be measured?

- What can be (directly) attributed to the project?

- What can be (directly) attributed to the organisation? 



Limitations: Attribution gap

Source: IFC (DOTS Handout 2011) Measuring Development Results and Impact

“Data for the total development reach, which measures
the people reached by our clients in the provision of goods and
services, are provided by IFC’s active portfolio clients,
and presented regardless of IFC’s investment size. Given
that IFC is always a minority investor, these results cannot be
attributed solely to IFC.“



Links
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UN Millenium Declaration: http://www.un.org/millennium/declaration/ares552e.htm

UN MDG Stats: http://mdgs.un.org/unsd/mdg/

MDG Track: http://www.mdgtrack.org/

World Bank (WB): www.worldbank.org

WB Results: http://www.worldbank.org/results/

WB Mapping for Results: http://maps.worldbank.org/

WB Independent Evaluation Group (IEG): http://ieg.worldbankgroup.org/

International Finance Corporation (IFC): www.ifc.org

IFC Development Results and Impact: http://www.ifc.org/results

International Development  Association (IDA) Results: http://www.worldbank.org/ida/results.html

Organization for Economic Co-operation and Development (OECD): http://www.oecd.org/

OECD Aid Effectiveness: http://www.oecd.org/dac/effectiveness/

Paris Declaration on Aid Effectiveness: http://www.oecd.org/dac/effectiveness/34428351.pdf

International Initiative for Impact Evaluation (3ie): http://www.3ieimpact.org/

European Development Finance Institutions (EDFI): http://www.edfi.be/

Oesterreichische Entwicklungsbank (OeEB): http://www.oe-eb.at



Annex: World Bank Corporate Scorecard

Source: World Bank Measuring Development Results and Impact



Annex: IDA indicators

Source: World Bank Measuring Development Results and Impact
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