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For all humankind people have been flocking to cities in search of 
opportunities…



…as well as being the preferred location for firms…



…making urbanisation an engine for innovation, 
productivity and economic growth…

Source: Coalition for Urban Transitions



…which is a major opportunity for Africa with an 
estimated 2/3rds of our cities are yet to be built….

Source: United Nations Urbanisation Prospects
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…and this will further be supportive to rural growth and 
development as well.



BUT it is only well-managed urbanisation which will 
unleash these productivity gains…

Source: The Economist



…as poorly managed cities do not support a sufficient 
investment climate…

Source: World Bank Doing Business Survey (2018)



…resulting in the absence of firms and employment 
opportunities for a rapidly growing labour force...

Entebbe: most dense grid cell has 
1,185 jobs (4,740/km2). 

Road to Jinja: most dense grid cell 
has 1,783 (7,132/km2). 

Compared to 22,989 in most central 
grid cell (91,956/km2)

61% of employment in 
Greater Kampala is 

located within 5km of the 
Central Business District

32.4% reduction in 
employment with each km

Source: LSE Cities and Bird, Venablies and Hierons (2019)



…pushing them into informality and affecting their 
livelihoods... 

Source: World Bank (2017)

93%
are operating below 

the poverty line

24%
were started due to a 

lack of alternative 
employment 

42.9%
of their business 

owners are 18 to 29 
years old

70%
of those with one 

employee are owned 
by women

Of 2243 informal firms surveyed in the Greater 
Kampala area in 2016…



…and an urban form that keeps living costs high…

Source: LSE Cities and World Bank (2017)



…eroding a much-needed tax base for financing and 
funding necessary infrastructure and services.

Source: World Bank (2017) and KCCA (2018)



Unleashing the potential of urbanisation requires 
providing security of tenure to unlock potential 
investments…

Source: Ngoga (2019)



…and harnessing the power of data to be able to allocate 
limited resources most effectively…



…including in planning and making investments in 
public infrastructure before people settle…

Source: Michaels et al (2020)



…ensuring that we undertake climate-resilient 
low-carbon development from the outset…

Source: Coalition for Urban Transitions 2021

Ethiopia Kenya
GDP 2020 ($ Bns) 97 96
Total Government Budget 2020 ($ Bns) 15 24
Incremental Investment Required to 2050 ($ bns) 42 27
Benefits ($ Bns) by 2050 240 140
Benefits (% GDP) by 2050 250 150
Net job creation by 2050 210,000 98,000



…and prioritising housing as a central part of an urban 
strategy…

Source: Centre for Affordable Housing Finance in Africa



…ensuring people can get from their homes to their 
jobs efficiently and effectively…

Source: TFL

Source: ROM Transportation 2017

LO
N

D
O

N
K

A
M

PA
L

A

Source: LSE Cities

Source: LSE Cities



…all of which will strengthen the social contract 
and thus willingness to pay taxes.



This requires all to act now and ensure 
well-managed urbanisation is a priority to 
ensure Africa too can achieve the promise 
of habitable, productive, sustainable and 

resilient cities that work.



Thank you
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