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We are a global leader in packaging and paper

Emerging Europe
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With a diversified portfolio of packaging and paper solutions

€2,014m

€2,708m

€979m

€1,758m
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Segment
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Segment
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Segment
revenue1

FMCG and
consumer products

FMCG
products

Baby care, feminine care, adult
incontinence, and wipes

Paper for home and
office printers

E-commerce and
POS (point of sale)

Food service
and retail

Tapes, labels and
graphic arts

Paper for professional digital
and analogue printing presses

Automotive, heavy-duty
and other specialised
applications

Cement and
building materials

Food, building and
industrial applications

Chemicals, agricultural
1. 2019 segment revenues (before elimination of inter-segment revenues)and other industrial
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Operating across the value chain
From managing forests and producing pulp, paper and plastic films, to developing and manufacturing
effective industrial and consumer packaging solutions

Resins, films and
other raw materials

Wood
(internal and external)
Pulp and paper mills

Converting operations

Paper for recycling

Forests and
raw materials
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World class
production facilities

Packaging and paper solutions

Recycling

Innovative, sustainable
products

Supporting a
circular economy

With a diversified portfolio of packaging and paper solutions
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Chemicals, agricultural
and other industrial
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Covid-19 Impact

● Overall Mondi has proven to be quite resilient – well positioned in terms of product portfolio and geographies

● Depending on application we see positive and negative impact

● Good mix of Centralized / Decentralized and a strong entrepreneurial spirit are key
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Impact on Supply Chain & Procurement
Long-term strategy payed back in the crisis
People &
Communication

Processes

Tools

● Strong & agile team spirit
● Hands-on approach
● Collaboration
● Structured communication
● Inclusive leadership

● Clear rules
● Harmonized processes
● Flexibility
● Pragmatic approach

● Keep it simple
● Backwind for digitalization
and automation
● Huge learning curve

 Impact on our supply chain was managed well despite high effort to keep reliable supply and serve our customers
 Trust and relationships were the foundation to overcome this crisis (internal and external)
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Key Learnings
Prepare for bad times while you are in good times…

1

Trust, empowerment & inclusive leadership are key

2

Relationship with the right business partners needs to be established

3

Digital projects gained momentum

4

Pro-active risk management as new focus area
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Thank you!
Feedback & Questions

Forward-looking statements disclaimer
This document includes forward-looking statements. All statements other than statements of historical facts included herein, including, without limitation, those regarding Mondi’s financial position, business strategy, market growth
and developments, expectations of growth and profitability and plans and objectives of management for future operations, are forward-looking statements. Forward-looking statements are sometimes identified by the use of forwardlooking terminology such as ‘believe’, ‘expects’, ‘may’, ‘will’, ‘could’, ‘should’, ‘shall’, ‘risk’, ‘intends’, ‘estimates’, ‘aims’, ‘plans’, ‘predicts’, ‘continues’, ‘assumes’, ‘positioned’ or ‘anticipates’ or the negative thereof, other variations
thereon or comparable terminology. Such forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of Mondi, or industry results,
to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements and other statements contained in this document regarding
matters that are not historical facts involve predictions and are based on numerous assumptions regarding Mondi’s present and future business strategies and the environment in which Mondi will operate in the future. These
forward-looking statements speak only as of the date on which they are made.
No assurance can be given that such future results will be achieved; various factors could cause actual future results, performance or events to differ materially from those described in these statements. Such factors include in
particular but without any limitation: (1) operating factors, such as continued success of manufacturing activities and the achievement of efficiencies therein, continued success of product development plans and targets, changes in
the degree of protection created by Mondi’s patents and other intellectual property rights and the availability of capital on acceptable terms; (2) industry conditions, such as strength of product demand, intensity of competition,
prevailing and future global market prices for Mondi’s products and raw materials and the pricing pressures thereto, financial condition of the customers, suppliers and the competitors of Mondi and potential introduction of competing
products and technologies by competitors; and (3) general economic conditions, such as rates of economic growth in Mondi’s principal geographical markets or fluctuations of exchange rates and interest rates.

Mondi expressly disclaims
a)

any warranty or liability as to accuracy or completeness of the information provided herein; and

b)

any obligation or undertaking to review or confirm analysts’ expectations or estimates or to update any forward-looking statements to reflect any change in Mondi’s expectations
or any events that occur or circumstances that arise after the date of making any forward-looking statements,

unless required to do so by applicable law or any regulatory body applicable to Mondi, including the JSE Limited and the LSE.

Mondi Group Presentation

