
fa

Business in CEE in times of the Covid-19 
pandemic

September 2020



This presentation (the "Presentation") has been prepared by Inter Cars S.A. with its seat in Warsaw, Poland (the "Company). This presentation should not be treated as a part of any an

invitation or offer to sell any securities, invest or deal in or a promotion or a solicitation of an offer to purchase any securities or recommendation to conclude any transaction, in particular with

respect to securities of the Company. The information contained in this Presentation is derived from publicly available sources which the Company believes are reliable, but the Company

does not make any representation as to its accuracy or completeness. The Company shall not be liable for the consequences of any decision made based on information included in this

Presentation. The information contained in this Presentation is, in any case, subject to changes and modifications. The recipients of this Presentation agree that they are subject to the

restrictions set out below and shall comply therewith.

ln no event may the content of this Presentation be construed as any type of explicit or implicit representation or warranty made by the Company or, its representatives. Likewise, neither the

Company nor any of its representatives shall be liable in any respect whatsoever (whether in negligence or otherwise) for any loss or damage that may arise from the use of this Presentation

or of any information contained herein or otherwise arising in connection with this Presentation.

The Company does not undertake to publish any updates, modifications or revisions of the information, data or statements contained herein should there be any change in the strategy or

intentions of the Company, or should facts or events occur that affect the Company's strategy or intentions, unless such reporting obligations arises under applicable laws and regulations.

This Presentation includes forward-looking statements. These statements contain the words "anticipate", "believe•, "intend", •estimate•, •expect" and words of similar meaning. All statements

other than statements of historical facts included in this Presentation, including, without limitation, those regarding the Company's financial position, business strategy, plans and objectives of

management for future operations (including development plans and objectives relating to the Company's products and services) are forward-looking statements. Such forward-looking

statements involve known and unknown risks, uncertainties and other important factors that could cause the actual results, performance or achievements of the Company to be materially

different from future results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions

regarding the Company's present and future business strategies and the environment in which the Company will operate in the future. These forward-looking statements speak only as at the

date of the Presentation. the Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking statements contained herein to

reflect any change in the Company's expectations with regard thereto or any change in events, conditions or circumstances on which any such statement is based, unless otherwise required

by the applicable provisions of law. The Company cautions you that forward-looking statements are not guarantees of future performance and that its actual financial position, business

strategy, plans and objectives of management for future operations may differ materially from those made in or suggested by the forward-looking statements contained in this Presentation. In

addition, even if the Company's financial position, business strategy, plans and objectives of management for future operations are consistent with the forward-looking statements contained

in the Presentation, those results or developments may not be indicative of results or developments in future periods. The Company does not undertake any obligation to review or confirm or

to release publicly any revisions to any forward-looking statements to reflect events that occur or circumstances that arise after the date of this Presentation.

This Presentation contains certain market information. Unless attributed exclusively to another source, such market information has been calculated based on data provided by third-party

sources identified herein and includes estimates, assessments, adjustments and judgments that are based on the Company's experience and familiarity with the sector in which the Company

operates. Because such market information has been prepared in part based upon estimates. assessments, adjustments and judgments and not verified by an independent third party, such

market information is, unless otherwise attributed to a third-party source, to a certain degree subjective. While it is believed that such estimates, assessments, adjustments and judgments are

reasonable and that the market information prepared is appropriately reflective of the sector and the markets in which the Company operates, there is no assurance that such estimates,

assessments and judgments are the most appropriate for making determinations relating to market information or that market information prepared by other sources will not differ materially

from the market information included herein.
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Krzysztof Soszyński

CPO, INTER CARS S.A.
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2019 Member of the Board

2008 Vice-President of Inter Cars S.A.

2001: Member of Managment Board

25 years in Industry

Drive the development of the overall international 

procurment strategy – how to approach the 

market, what channels to use, and what 

organizational capabilities must be put in place to 

succeed.

Doctoral Studies at Kozminski University

Graduated from Warsaw University of Technology



Largest European listed auto parts distributor with presence in 17 countries

Inter Cars at a glance

Leadership Position

in Europe

Attractive Financial 

Profile

#2 in the EU

2007–19

Sales CAGR
17%

Cash conversion2

LTM June – 2020
75%

1,600

100,000

350k

1,000

#8 worldwide

#1 in CEE trucks

#1 in CEE 

passenger cars

Source: Corporate information. Note: Financials converted at EUR/PLN = 0.2352
1 Includes Germany where the company only operates online; 2 Cash conversion defined as (EBITDA – capex) / EBITDA
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Affiliated garages

Regular customers

BranchesSKUs

Suppliers
LTM June -2020

Sales

PLN8.6bn
(€1.9bn)

17 countries
1

Equity

LTM June

2020

PLN2bn
(€491mln)

LTM June – 2020

EBITDA

PLN438 mlm

(€98.7mln)

2007–LTM June 2020

EBITDA CAGR
12,6%
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Inter Cars covers the whole value chain for aftermarket

Inter Cars business model – positioning in the value chain

Source: Corporate information, Roland Berger, 2HM & Associates GmbH
1 As of 2016

‘

Parts manufacturers

OE aftermarket

OE dealer network

End-customers

OE: c.1–5 years
IAM: c.1–25 years

B2B IAM distributors

Affiliated 
garages

Rental 
services

Logistics

~13 avg. age of 

cars in Poland1

Web 

dealers

Inter Cars’ presence
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Manufacturing

 Trailers and semitrailers production

 Spare parts remanufacturing

1

Affiliated garages

 Nationwide garage chains

2

Rental Services

 Car rental and maintenance for corporate 

fleets

3

Logistics

 Warehousing and last mile delivery to 

garages

 3PL services to other companies

4

Online service

 Order assemble parts and find nearest 

garages

5

2 3 4 5

Core segments

website

website

35% 65%

% Share of aftermarket
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56% 

18% 

16% 

8% 

Poland

Central and Southern Europe

Eastern Europe

Baltics

Expansion outside Poland: the foundation for uninterrupted high double-digit 

sales growth

3 705
4 869

2016 2019

889
1 544

2016 2019

848
1 528

2016 2019

Sales contribution by region (2019)

439 725

2016 2019

Poland 1 Eastern EU 4 Baltics 3

# Number of countries

Central and Southern EU1 9

Source: Corporate information
1 Includes Germany where the company is present only via online

(PLNmm) (PLNmm) (PLNmm) (PLNmm)
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Bosnia and Herzegovina, 6 

Croatia, 27

Itlay, 1

Slovenia, 4

Poland, 243

Czech Republic, 30 

Slovakia, 23 Latvia, 17

Estonia, 5

Lithuania, 17 

Ukraine, 37

Serbia, 1

Greece, 13

Romania, 68

Moldova, 5 

Countries with branches Countries with presence only via online

Hungary, 33

Sources: Corporate information

17

Bulgaria, 29

A unique distribution model supported by the largest branch network in 

the fast-growing CEE region 

 Owned network of branches

 Operations conducted by independent 

managers, who assume 100% of costs

 Remuneration through distribution fee (50% 

of gross profit)

 Inter Cars contributes with product, brand, 

logistics, IT system and know-how

Inter Cars’ network of partners

A win-win business model

Benefits for Inter Cars

 “Variable cost” business model

 Cost effectiveness

 Minimised risk for Inter Cars

 Low upfront capex
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Branches



How COVID influence on business, after COVID situation.
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Mobility 13 Jan – 13 Jul

• Walking

• Driving

Source: https://www.apple.com/covid19/mobility
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M-01 M-02 M-03 M-04 M-05 M-06

SALES EUR

2019 2020

H1 2020 M-01 M-02 M-03 M-04 M-05 M-06

2019 966 277 912 143 278 443 140 122 037 170 314 769 176 267 174 172 230 748 164 064 741

2020 914 959 695 151 668 247 146 886 721 143 862 762 135 965 094 159 518 732 177 058 139

Change% -5,3% 5,9% 4,8% -15,5% -22,9% -7,4% 7,9%

SALES_EUR IC GROUP

Despite expected negative growth, automotive aftermarket is expected to go through global crisis more smoothly than 

whole automotive industry.
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COVID CONSEQUENCE (III, IV, V) – LOCK DOWN FAZE

 Faster growth of e-commerce

 Digitalization in companies e.g. remote work, online sales

 Fewer people will use public transport 

 Home offices – no. of people which need to move will go down

 How to deal with emergencies – e.g. crisis staff

Scenario V - assuming the "loosening" of restrictions starting from Q2 2020

COVID CONSEQUENCE (VI,VII,VIII, …) – AFTER LOCK DOWN FAZE

 Unemployment after crisis should be compensated by higher mileage driven by passenger cars. 

 Market demand for cheaper products will be higher, mainly for older cars. 

 Change of market structure structure is expected (increase of cheaper products, decrease of more 

expensive products). Smaller players facing real problems.

 The supply chain will be discontinued due to lock down in production. Unavailability may appear.
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