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Ongoing discussion since early 2000s

SCHUH CEE-HUB VIENNA



Research design

 What is the role of Vienna as a 
business, innovation and
education hub in CEE today?

 What are Vienna‘s strengths
and weaknesses?

 Which of those strengths
should be emphasized in the
strategic development of
Vienna?

Research questions Methods
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Analyze Vienna‘s
connectedness with CEE

Interviews with different 
stakeholders & student survey

Interpretation & suggestions

Identify VIE‘s positions in 
International City Rankings



„Global Cities“ as guiding concept

 Strong growing tertiary sector

 Market for products and
innovations

 Strong base of professional 
services

 Urban population of a certain
scale
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 Center of political power

 Finance and trade center

 Transportation hub

 Location of international 
institutions

 Seat of leading industries, 
innovative ones

Global Cities = strategic sites for the management of the global 
economy and production of most advanced services and financial
operations (Sassen, 2012).



Tourism
Among top-5 congress
destinations in Europe

19% of tourists from CEE

Vienna is definitely a business hub 
for CEE

Financial Hub
Erste, RBI, Sberbank, VTB, Mizuho

VIG, UNIQA, ERGO
[Bank Austria, Wr. Börse]

Business Hub
85% of ATX listed firms

40% of OFDI of VIE firms
Regional HQ: 341 > 362 

Business Services Hub
Schönherr, Wolf Theiss, CMS, 

CHSH
TPA, GfK, Roland Berger, 

Amrop Jenewein



Status as a university city should
stimulate startups & innovation

Education Hub
Largest university city in DACH

190,000 students
(CEE 19,000)

Public engagement
Think-tanks, organizations & platforms:

wiiw, IDM, Erste Foundation, OeNB, 
Energy Community, World Bank, Vienna 

Economic Forum, WU, FH BFI

Startup & Innovation Hub
Pioneers, ImpactHub, WKO Austrian 

Startups, INiTS, i5 invest

Life sciences, smart technologies
44,000 researchers



International city rankings highlight
a diversified set of strengths



Valuable assets & strong appeal but 
weak economic dynamism

 Geographic location

 Traffic hub for CEE

 Public sector services & 
infrastructure

 Workforce (+ CEE competencies)

 Ecosystem for CEE business

 Internationality & appeal

 „University city“

 Quality of living

 Bureaucratic hurdles

 Taxation & city duties

 Weak job market for university
graduates

 Weak economic dynamism

 City image not related to innovation
and research yet

Strengths Weaknesses
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Better cooperation and positioning as 
innovative city offer growth prospects

 Better utilization of talent pool

 Cooperation between universities, 
businesses, startups and city

 Positioning as „smart & innovative 
city“

 Easier to start a new businesses

 Startup-Hub for AT & CEE

 „Twin City“ region with Bratislava

 CEE cities are catching-up

 CEE lures investors with low labor
costs and taxes

 Stressed budgetary situation of the
City of Vienna 

Opportunities Risks
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Focus areas for strategic
development

Enhance business friendliness

Redefine the gateway into a real hub role

Move to smart cooperation between the city, 
universities, businesses and startups

Strengthen Vienna‘s position as an innovation hub

Promote Vienna as an innovative and university city



Start a virtuous innovation cycle

More 
innovation

More 
investments

High quality jobs
Attractive for

talents

More 
startups



Vienna has lost in importance as a CEE 
hub but gained in internationality

 CEE will always be important for Vienna as a regional 
metropolis.

 CEE business ecosystem is of interest to firms from CEE 
and emerging markets.

 Vienna has a strong appeal for people/talents.

 Closer cooperation among all stakeholders is seen as key
to success. 

 Vienna is on track to a knowledge economy, but it has to
turn these assets into economic growth.
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Thank you
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