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In this paper, I aim to put forward a way to classify how and where language policy, as a 

multilayered social and discursive phenomenon, occurs in a business context. Specifically, I set out 

to examine how the promotion of corporate bilingualism, under ‘pride’ and ‘profit’ conditions 

(Duchêne and Heller 2012) in late capitalism, is realised in a range of corporate policy documents 

and reflected in business stakeholders’ practices and lived ideologies. 

The study’s central contribution is to help unpack ‘language policy as social and discursive practice’. 

I argue that language policy functions as both a ‘producer’ and ‘product’ of discursive and social 

action in socially situated contexts and across spatio-temporal scales. Language policy as discursive 

practice materialises through the process of producing, circulating, interpreting, consuming and 

(re)contextualising other discourses, texts and genres. Language policy as social practice emerges 

through managing language in institutional settings, such as companies, and through having real 

social implications for those producing policy and those receiving and consuming it. 

I explore this conceptualization of language policy theoretically and methodically by integrating 

perspectives from critical discourse studies and by extending Elana Shohamy’s (2006) language 

policy framework so as to systematically investigate the explicit and implicit dimensions of 

language policy. Private sector businesses in Wales serve as the context for practicing this 

approach. 
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