


If evaluation is about learning, then how 
come evaluation methods are based on 
management, planning or economic 
theories and not learning theories ?



If sustainability is about adaptation, 
then how come evaluation methods 
assume stability ?



A systems strand – key components

A learning strand – a method of sense-making

A developmental strand –meanings in action

ACTIVITY SYSTEMS





Subject Object Motivation

Rules
Roles/Division of labourCommunity

Of
Practice

Tools

THE ACTIVITY SYSTEM



A systems strand – key components

A learning strand – a method of sense-making

ACTIVITY SYSTEMS



Subject Object Motivation

Rules
RolesCommunity

Of
Practice

Tools

Roles
Rules



PUZZLE
Past experience is not a lot of use

Generalisation and exception - “Mostly, but …..”

Contradiction - “On the one hand … on the other”

Surprise - “Expected but not there ….”

Puzzle - ????

PATTERN
Draw on past experience



A systems strand – key components

A learning strand – a method of sense-making

A developmental strand – meanings in action
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