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Overview of sustainability processes
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) Sustainable assessment of projects
What does it mean?

« It’s a procedure which assesses the impact of a project
In the short and long term on the economy, society and
environment of a given territory, whether local or global.

 The outcome highlights the project’s strengths and
weaknesses from the standpoint of SD

« Guidance on how to optimise, justify and communicate
the project, as well as to facilitate the decision-making
process
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¥ First Step: To convince the parties
What are the benefits of an SA?

e gain a good overview of the project, taking account of all
Its effects on the economy, society or the environment;

 Identify the strengths and weaknesses;

« take account of horizons of both time and space;

 Iidentify risks and potential conflicts at a sufficiently early
stage;

* reach a consensus more easily;

 make improvements to the project;

e provide arguments for a well-reasoned decision;

 Identify conflicting aims;

 justify the funding and communicate on the basis of sound
argument.
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@ Key Questions before launching an SA

Which are the projects to be | Define "relevance criteria"
assessed? stipulating which projects must
be assessed

What is the aim of the -Enhancement/Optimization of
assessment? the project

-Comparison of options
-Decision-making support
-Project monitoring

At what point should the SA | Prior, during or after the
be carried out? Implementation of the project
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L+ Political and Administrative Framework

2. Initiation

Resources

3. Elaboration

Actors involved

4. Decision
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 Embedding in cantonal or municipal regulations

 Identify actors and their responsibilities

« Establish sustainability relevance, aims and timing
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2. Initiation

Define precisely the actors involved

Choose the tool

Draw a time schedule

Set up a communication concept and rules
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3. Elaboration

* Define the assessment object

 Assess impacts

Determine conflicts
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4. Decision

« Highlight conflicting goals

 Decide how to deal with the results

e Publish the decision officially
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Actions pour l'Avenir
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¥  Communicating the results

General communication rules :
« Always mention if the SA is based on facts or estimations

* Provide a clear written comment with the graphical form of
the results

« Adapt the level of detall to the target audience

Throughout all phases of the SA importance of the
communication
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Conclusion

Many tools are already available.
There are currently good experiences.
The procedure is still difficult.

The institutionalisation is a key point to assure the
success of SA on the long term.

The Swiss Confederation encourages SA’s and
support the local authorities with recommendations
and exchange group.
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