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Abstract

The New Public Management (NPM) literature presumes that accountability and performance
are multi-facetted and related concepts (Glynn and Murphy, 1996; Robinson, 2002; Cavalluzzo
and Ittner, 2004). What constitute appropriate concepts of accountability and performance and
how the two relate are widely debated where disagreements abound. Development of a
conceptual model is therefore needed to explore the nature of these presumed relationships
(Lapsley, 2001; Hammersley 2000; Dubnick, 1998, 2005). While previous research have either
focused on accountability or value for money concepts, in the context of the UK’s Private
Finance Initiative (PFI), we uniquely contribute to the understanding of these complex
relationships by explicating the concepts of accountability cultures, forms and mechanisms that
may impact on value for money (VFM), used as surrogate for performance. This study makes an
important contribution toward the understanding of such complex relationships by developing a
model of accountability for a typical PFI project which is capable of being empirically
supported. We finally offer four fundamental assumptions in order to facilitate explication of
such relationships and to set future research agendas.
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