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Wolves, Foxesr Dogs

Cultural embededdness at different levels: l.e.
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Supranational

National

legislation,
directives,
history,
ownership
patterns,
Institutional
factors




Wolves, Foxes and Dogs as a Metaphor
All members of tine “Camid family” aaee
Incredibly adaptable animals, and this makes
them successful coloniserarahdrossspEzsIin
Most anesses aff thne wiant bl o esot tozdaly Imadl |
habitats available and often in close proximity
to humans. @

Human resource management can adapt
successfully and, flourish practicallyn
every corner of <8 the world: its basic
ingredient Is humans
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Canid Family VS. Wolves, Foxes
or Dogs

Common
sense

Local Adaptation:
How they go about
practicing HRM, Is
culturally defined.

Global Integration:
All organizations need
to practice HRM.

Acac_lemic debate aboyt
Universalistic vVersus
Contextual HRM




Wolves, Foxesr Dogs

* The challenge for HR managers is to understand the
different cultural assumptions embedded in HRM policies

and evaluatethieaitikkghynmpatt.

* Being able to assess the cultural context is crucial in
deciding which HRM policies can be globally exported an:
which need to be locally adapted.

* |t is a vital step in avoiding the possible alienationplevimm@iale

or ineffectivenessniimbhcoomesd foom nmpossiggHRM palicies
that are ill-suited to tihe local culiure.
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Get to now the “territory” well ' r
before you practice HRM
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*Word of mouth or postings
*Pull of can(d)ida(t)e(s)
*Selection methods?
*Developmental or
performance orien

Memberships
sCommunication

- Employee
& Labor
Relations

HUMAN RESOURCE
~ MANAGEMENT _, -~
FUNCTIONS

Pretty much

"E everyone likes

a clean and
healthy

environment

Safety &
Health

Rewarding:
‘everyone




HRM through Globe's cultural
clusters

Cultural Clusters
The Anglo HRM
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The Latin

The Germanic

The Nordic

The Eastern European




EUROPE
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HRM in the Anglo World

Shareholder economies

Most aggressively practiced from all clustersearbaitksiim a
pronounced market mentality (compartmentalised)

The focus is the organization, not the employe
Labour unions are weak, management has the upper hd

Use of mainly individualistic methods: (i)performarce, (i)rewards,
(Hcontracts, etc

Less concerned with internal staffing or employedriendly FWAs

L ooking at the employment relationship in the shoriterm: downsizing
IS common during hard times

The focus is on “universalism” versus adaptation oHRM
Quite professionalised and formal

Emphasis is placed on competitive advantage, stragieness of HRM,

and its contribution to the bottom line <



HRM In the Germanic World

Collaborative, hierarchical/formal HRM is practiced

Looking at the employment relationship as a longer-
term process

Employee voice is strong through: unions, consultate
committees, works councils

Expectations for high productivity from unionised
employees

Job security is important

Embedded in a less pronounced market mentality
Apprenticeship is quite common

HRM is focused on efficiency and effectivenes:



Archetype of social corporatism

Participative and egalitarian HRM is
practiced

Looking at the employment relationship as

a longer-tenm process
Very much concerned with workifie
balance

Unions are strong

Emphasis is on internal communication
and mutual understanding at all levels

Job security is important

Public and private sector personnel
practices are well integrated

Embedded in a less pronounced market
mentality

Emphasis on advanced planning and high
line-management involvement _



Paternalistic HRM is practiced, employee participaton is low

“Lag behind” their western counterparts in HRM prof essionalisation
and strategicness: HRM concept is rather new

Less sophisticated approach towards training and deelopment

Equality in rewards is the norm (rather than beingperformance-
based)

Do not pay high emphasis on connecting HRM to obseable and
quantifiable performance outcomes



e Latin

More sophisticated HRM than Eastern Europe but notas sophisticatec
as Anglo, Germanic or Nordic Europe

More focus on internal staffing and equality in revards
Extensive and formal training but not much connectd to performance
HRM is the weak but elegant sister in the organisainal pyramid

Public sector is particularly large and institutionally separate to the
private one —ttreeftmrississimpuiic st e snwienaeageer@ent
Paternalistic, beaurocratic and hierarchical styleof HRM <«



Conclusions on HRM Systems in Europe
so, what does all this mean?

HRM is culturally embedded; but...

We have to ensure good practice and fairness in practicing
HRM in the different contexts; thus

We should concentrate on the principles behind HRM, not
the systems, processes or procedures; and

Pay attention and be flexible <




Thank you! <



